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Executive Summary

Mississippi Public Universities play a crucial role in supporting the State of Mississippi’s vision
of strategic investment in the state’s human capital and supporting the state’s mission to promote
growth and the public good through the advancement of the individual. Through a tri-fold
mission of education, research, and service, Mississippi Public Universities advance the state and
provide an excellent return on investment.

Through the Board of Trustees of State Institutions of Higher Learning, the universities are
responsive to state needs and are good stewards of state resources. The Board of Trustees
provides consistent standards and policies that drive quality such as performance-based funding.
Although it is currently frozen due to multiple years of budget cuts, the allocation model is based
on outcomes, including course completion and degree attainment, which the state needs to grow
the economy.

Each of the eight public universities has its own unique mission and provides services to meet
the diverse educational needs of its students. All universities share a commitment to excellence
in both undergraduate and graduate programs and a commitment to fostering a teaching and
learning environment that enables all students to succeed. The Board of Trustees holds all
universities accountable for performance using a consistent standard across the system.

The Board of Trustees encourages universities to provide academic programs that students want
and that Mississippi employers need to grow and prosper, while avoiding unnecessary
duplication of programs. All programs are reviewed annually and proposed new programs are
stringently vetted to avoid unnecessary program duplication.

Board-directed initiatives, such as the energy efficiency task force and the property insurance
collective purchase, have saved the system more than $100 million, which has translated to
tuition rates that are substantially lower than similar institutions in other states. The Board has
exceeded the requirement of the law in establishing a robust internal audit program. The
independent internal audit system helps maintain accountability for the stewardship of public
funds across the system.

Under the leadership of the Board of Trustees, all universities are driving progress toward state
goals and working collaboratively to provide the programs that students want, the graduates that
business and industry need and the research that solves Mississippi’s most pressing problems.



Mississippi Public Universities are a collective, powerful, and unmatched resource for advancing
the state.

1. Comprehensive Mission Statement

The Mississippi Institutions of Higher Learning (IHL System), under the governance of its Board
of Trustees, will operate a strong public university system with eight distinct, mission-driven
universities, and will enhance the quality of life of Mississippians by effectively meeting their
diverse educational needs. In so doing, the IHL system will be characterized by, and become
nationally recognized for, its emphasis on student achievement and on preparing responsible
citizens; its adherence to high academic standards and to quality in instruction, research, service
and facilities; and its commitment to affordability, accessibility, and accountability.

The purpose of the Board of Trustees is to manage and control Mississippi’s eight institutions of
higher learning in accordance with the Constitution and to see that the IHL System mission is
accomplished. To do so, the Board will operate a coordinated system of higher education,
establish prudent governance policies, employ capable chief executives, and require legal, fiscal,
and programmatic accountability. The Board will annually report to the Legislature and the
citizenry on the needs and accomplishments of the IHL System.

Each institution of higher learning has a distinct history and traditions, and a distinct mission to
be performed within the context of the Board and System missions, but they also share certain
common characteristics. The common characteristics include:

e acommitment to excellence and responsiveness;

e acommitment to programs and activities that enhance the undergraduate experience and
strengthen general education;

e acommitment to a teaching/learning environment, both inside and outside the classroom,
that sustains instructional excellence, serves a diverse and well-prepared student body,
provides academic assistance, and promotes high levels of student achievement;

e acommitment to public service, continuing education, technical assistance, and economic
development programs and activities that respond to societal needs;

e acommitment to accountability, efficiency, productivity, and the effective utilization of
technology;

e acommitment to collaboration with public and private partners as a means of more
effectively utilizing institutional resources; and

e acommitment to ethnic and gender diversity.



2. Philosophy

Effective performance of the system, board, and institutional missions requires sound planning.
The IHL planning process is grounded in five principles, or core values, which undergird the
ongoing work of universities and the trustees.

Higher Education Matters. Universities are the wellsprings of civilization and human capital.
Ours must be vital for our citizenry to thrive.

Planning Begins With Self-Assessment and Research. The divides of history, geography, wealth,
and culture are particular threats to diverse institutions and trustees. A willingness to honestly
and collegially address issues is central to IHL planning. Well-researched, factual information
leavens disputes into discussion.

Successful Institutions Focus on Their Assets. Our universities are home to rich traditions,
diverse environments, and exceptional talent. By nurturing and building on these assets, each of
our institutions can flourish within the IHL system.

System Planning Requires Collaboration. As diverse institutions and individuals, we need to
pay attention to building institutional cooperation, eschewing insidious competition, broadening
leadership, and promoting collaborative decision-making. Collaboration must also extend to
other agencies and organizations, particularly other education entities.

Viable Institutions Incorporate Resource Stewardship and Accountability in All Functions.
Trustees and universities have a duty to be good stewards. Accountability and evaluation ensure
integrity and effectiveness and will be reviewed annually.

3. Relevant Statewide Goals and Benchmarks
2019-2023 5-Year Strategic Plan

University Benchmarks
June 2017

College Readiness

1.  Average ACT score of entering freshmen.

Data: 22.9 (Fall 2015)
Source: IHL, Fall 2015 Enrollment Fact Book
Notes: The average ACT of entering freshmen is a reflection of the academic

preparedness of high school students entering Mississippi’s public universities.
This average can be increased through higher admission standards but
accessibility would be compromised at some universities.



2. Number and percentage of entering students who are enrolled in intermediate (remedial)
courses during their first year, broken out by math, English/reading, or both.

Data: Students Percentage
Entering Freshmen (Fall 2014) 11,770
Math Only 1,624 13.8%
English/Reading Only 909 7.7%
Both Math & English 985 8.4%
Overall Total 3,518 29.9%
Source: IHL, 5-Year Strategic Plan Benchmark Reporting

Education Achievement Council (EAC) Institutional Profile

Notes: The number and percentages of entering students requiring remedial education
reflect the academic preparedness of high school students entering Mississippi’s
public universities. These figures can be decreased through higher admission
standards but accessibility would be compromised at some universities.

3. Percentage of fall intermediate (remedial) math students completing the (remedial math) course
within two years.

Data: 71.1% (Fall 2015 Intermediate cohort)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting

4.  Percentage of fall intermediate (remedial) English/reading students completing the (remedial
English/reading) course within 2 years.

Data: 79.7% (Fall 2015 Intermediate cohort)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting

Student Progress

5. First-year retention rate (from fall to fall) for entering full-time freshmen.
Data: 80% (Fall 2014 full-time freshmen returning in Fall 2015)

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile

6.  Percentage of full-time students completing 24 credit hours within one academic year.
Data: 73.5%

Source: IHL, 5-Year Strategic Plan Benchmark Reporting



Education Achievement Council (EAC) Institutional Profile
7.  Percentage of part-time students completing 12 credit hours within one academic year.
Data: 45.2%

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile

Student Graduation Rates

8. Number of undergraduate degrees awarded per 100 undergraduate full-time equivalent
(FTE) enrollment.

Data: 20.6  (AY2016 undergraduate degrees with 4-year average of 12-month
FTE enrollment from IPEDS)

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile

9.  Student graduation rates (first-time freshmen cohort students graduating within 4 years, first-
time freshmen cohort students graduating within 6 years, first-time full-time freshmen cohort
students graduating within 8 years).

Data: Students Percentage
Full-Time Freshmen (Fall 2008) 8,758
Graduating within 4 Years 2,419 27.6%
Graduating within 6 Years 4,592 52.4%
Graduating within 8 Years 4,832 55.2%
Source: IHL, 5-Year Strategic Plan Benchmark Reporting

Education Achievement Council (EAC) Institutional Profile

10. Number and percentage of degrees awarded to adult learners who enter college for the first
time at age 23 or older.

Students Percentage
Data: Full-Time Adult Learners* (Fall 2007) 244
Graduating within 4 Years 29 11.9%
Graduating within 6 Years 44 18.0%
Graduating within 8 Years 45 18.4%
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Notes: Full-time entering freshmen who are 23 and older represent a small percentage of

IHL’s total entering freshmen.



*Figures include freshmen and students admitted under the “Non-Formula
Students 21 and Over” admission policy.

11. Percentage of state’s population age 25 years and over with a bachelor’s degree or higher.

Data:

Source:

Notes:

20.6% (Population Age 25 and Over)
21.4% (Population Age 25 to 64)

U. S. Census ACS 5-year estimates (2015).

This benchmark is more appropriate as a statewide goal. Mississippi’s public
universities endorse any effort to raise the educational attainment of the state’s
citizenry. However, this metric is dependent on many variables that extend
beyond the control of Mississippi’s public universities.

Graduates in High-Need Disciplines

12.

13.

14.

Number of graduates in high-need disciplines (i.e. science, technology, engineering, math,
Education, and nursing) by discipline.

Data:

Source:

Notes:

High-Need Discipline Undergraduate Degrees

STEM 2,519
Education (including non-teaching) 1,040
Health (including Nursing) 936

IHL, 5-Year Strategic Plan Benchmark Reporting, IHL Allocation Model

Figures reflect 2015-16 undergraduate and graduate degrees awarded in high-need
discipline areas. Figures exclude certificates and are based on IHL Allocation
Model.

Number of graduates in teaching from Mississippi public higher educational institutions.

Data:

Source:

856  (All Certification Levels — Elementary and Secondary)

IHL, 2015-16 Office of Academic and Student Affairs Annual Report

Licensure exam pass rates for graduates with four year degrees in a licensed field of study, by
field of study, including the percentage of graduates in teaching who pass Praxis II.

Data:

Undergraduate Praxis (All Tests) 62.5%
NCLEX-RN 93.3%
Other Undergraduate Licensure/Certification 69.5%
All Undergraduate Licensure/Certification 63.8%



Source: IHL, 5-Year Strategic Plan Benchmark Reporting

Notes: Praxis figures include all subject areas (history, art, biology, English, etc.) and
count students multiple times if they take multiple subject area tests. The
Other category includes undergraduate students taking licensure exams in a
variety of disciplines.
Cost to Students

15. Percentage of Mississippi median family income required to cover tuition and fees at Mississippi
public four-year higher educational institutions.

Data: 36.3%

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
U.S. Census, American Community Survey

Notes: Figures reflect Fall 2015 average tuition, room and board ($14,417) as a
percent of ACS median household income ($39,665).

16. Dollars spent on remedial coursework.

Data: $2,193,396 (AY2016 estimated instructional costs)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Notes: Remedial coursework includes IHL’s Summer Developmental Program and

Intermediate courses. Estimated instructional costs include fringe benefits and
are based on FY2016 average SREB salary for Instructor rank allocated for
302 remedial courses during AY2016.

Cost to Taxpayers

17. Total state expenditures per total FTE student.

Data: $ 15,249
Source: IHL, Office of Finance and Administration, Legislative Budget Report
Notes: Figures are based on FY2016 state expenditures of $1,133,839,814 divided by

a total of 74,353 12-month FTE students from AY2016. State expenditure
figures include On-Campus ($1,120,219,183) and Off-Campus ($24,620,631)
expenditures less Capital Expense ($11,000,000) funds.



Quality of Learning Environment
18. Percentage of teaching faculty with terminal degrees (doctorate and first professional degrees).
Data: 82.3% (Fall 2015, Full-Time Faculty)

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile

Graduation Rates of Graduate Students

19. Percentage of enrolled graduate students who complete graduate degree.

Data: 57.7% (Master’s Level)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Notes: Percentage reflects Fall 2013 entering master’s level students completing

a master’s degree within three years. Doctoral degrees have been excluded
due to the varied and sometimes lengthy dissertation process.

20. Number of graduate degrees awarded.

Data: 4,432
Source: IHL, 2015-16 Degree Book
Notes: Figure reflects AY2015-16 graduate degrees awarded in the following levels:

masters, specialist, first professional, and doctoral degrees.
Graduate Students in High-Need Disciplines

21. Number and percentage of graduate degrees awarded in science, technology, engineering,

and math.

Data: Degree Level Total Degrees ~STEM Degrees Percentage
Master’s 3,273 612 18.7%
Doctoral 524 191 36.5%
Total 3,797 803 21.1%

Source: IHL, 2015-16 Degrees, 5-Year Strategic Plan Benchmark Reporting

22. Licensure exam pass rate for graduate school graduates, by discipline.

Data: Graduate Praxis (All Tests) 89.1%
Other Graduate Licensure/Certification 95.6%



All Graduate Licensure/Certification 93.6%

Sources: IHL, 5-Year Strategic Plan Benchmark Reporting

Notes: The Other category includes graduate students taking licensure exams in a variety

of disciplines, primarily limited to health and education.
23. Percentage of Medical Doctor (M.D.) graduates remaining in Mississippi for residency.
Data: 36.3% (45 of 124 M.D. Graduates)
Source: UMMC, 2015-16 Residency Report
Commercialization of Academic Research

24. Dollar value of total external research grants and contracts awarded to Mississippi Public

Universities.
Data: $ 422,013,364 (All Fund Sources)
Source: IHL, FY2016 Research Catalog

25. Percentage of external research grants and contracts awarded to Mississippi Public Universities

from federal sources.
Data: 76.7% ($323,661,925 from Federal Sources)
Source: IHL, FY2016 Research Catalog

26. Number of patents obtained by Mississippi Public Universities in emerging technologies.

Data: 18 (FY2016, New Patents Issued)

45 (FY2016, New Patents Filed)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Notes: Patent figures include all institutions.

4. Overview of the Agency 5-Year Strategic Plan

Mississippi Public Universities play a crucial role in supporting the State of Mississippi’s vision
of strategic investment in the state’s human capital and supporting the state’s mission to promote
growth and the public good through the advancement of the individual. Through a tri-fold
mission of education, research, and service, Mississippi Public Universities advance the state and
provide an excellent return on investment.

10



Mississippi Public Universities are focused on increasing educational attainment in Mississippi.
Currently, according to the U.S. Census, only 20.7 percent of Mississippi residents age 25 and
older hold a bachelor’s degree or higher, compared to the U.S. average of 29.8 percent. This
impacts the state’s ability to attract and retain business and industry. It also keeps individual
income levels lower and, as a result, limits the income tax revenue available to the state.

According to the report, Education Pays 2016, individuals with higher levels of education earn
more and are more likely than others to be employed. The report finds that “median earnings of
bachelor’s degree recipients with no advanced degree working full time were $24,600 (67%)
higher than those of high school graduates. Bachelor’s degree recipients paid an estimated
$6,900 (91%) more in taxes and took home $17,700 (61%) more in after-tax income than high
school graduates.”

Education Pays 2016 also reported that “the unemployment rate for individuals age 25 and older
with at least a bachelor’s degree has consistently been about half of the unemployment rate for

high school graduates.” The report was published in December 2016.

In addition, data from the U.S. Bureau of Labor Statistics shows earnings and unemployment
rates by educational attainment level in 2015 as illustrated in the table below.

Earnings and unemployment rates by educational attainment, 2015

High school diploma

Less than a high school diploma

Median usual weekly earnings Unemployment rate
coctracegree [ [ |
I |
1
1 1
sachlo’scegree | INISHASEA T
] 1
Associate's degree _ i 3.8% i
1 1
Some college, no degree _ i 5.0%
i
. s
1
1
1
1
1

All workers: 5260 All workers: 4.3%

Mote: Data are for persons age 25 and over. Earnings are for full-time wage and salary warkers.
Source: U.5. Bureau of Labor Statistics, Current Fopulation Survey

Mississippi lags behind the national average in baccalaureate degree attainment, and we are
losing ground as other states accelerate efforts to increase educational attainment. Raising the
baccalaureate degree attainment level in Mississippi to match the 2010 U.S. average by 2025 will
require universities to quadruple their output of graduates. The benefits of a more educated
population are vast for Mississippi. According to the Education Pays 2016 report, “higher levels
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of education correspond to more access to health care and to retirement plans; more educated
people are more likely to engage in healthy behaviors, to be active and engaged citizens, and to
be in positions to provide better opportunities for their children.”

Increasing the number of citizens in Mississippi with post-secondary degrees will improve the
economy and quality of life for all citizens. In the 2015-16 academic year, Mississippi Public
Universities awarded 17,102 degrees. This compares to 15,701 just five years earlier.
Employment figures from Lifetracks suggest Mississippi’s public university graduates will
contribute more than $245 million to the state’s economy within five years after graduation.

The universities continue to increase the number of graduates by improving student retention and
success and providing support programs to produce graduates that are better prepared for
Mississippi’s workforce of today and tomorrow.

On a system-wide level, the Commissioner of Higher Education initiated the Complete 2
Compete program, which is focused on encouraging Mississippi adults who have completed
some college, but no degree, to return to college and finish what they started. The Mississippi
Institutions of Higher Learning and the Mississippi Community College Board are partnering
together to identify target groups, implement adult learner services, and re-engage adult students
to help them complete degrees. Working with the Mississippi Community College Board, IHL
identified former students who earned more than 60 hours without earning a degree to determine
their eligibility to receive the associate degree without taking additional coursework. The
initiative also identified students who earned 120 hours or more without earning a degree to
determine their eligibility to receive a general studies bachelor’s degree with no additional
coursework. After this initial phase, the program will work with students who earned some
college credit but need to take additional coursework to complete their degrees.

Grant funding has been received to fund the Complete 2 Compete initiative. This program will
help remove barriers that prevent adults from returning to complete their degrees. In its first
phase, Complete 2 Compete is expected to result in awarding approximately 30,000 associate
degrees to Mississippians who do not currently hold a postsecondary credential. In addition, the
program is expected to reach approximately 2,500 students who can earn a bachelor’s degree
without additional coursework; approximately 12,500 students who can earn a bachelor’s degree
with some additional coursework; and approximately 160,000 students who can earn an associate
degree with some additional coursework.

Universities have several initiatives to help increase retention, including First-Year Experience
classes, requiring freshmen to scan IDs as they enter class, and having counselors intervene early
to work with students to resolve any issues that may impede success.

In the past year, IHL and the Mississippi Community College Board have partnered with
Complete College America to evaluate game changer strategies to improve delivery of remedial
coursework and completion of required math courses. Leaders from the 23 public sector
colleges and universities are working together to determine how corequisite remediation and
math pathways can speed time to degree for Mississippi students.

12



The Board of Trustees of State Institutions of Higher Learning and the Mississippi Community
College Board have long worked together to ensure a seamless transition when students transfer
by developing articulation agreements and 2+2 programs in specific fields. Active baccalaureate
degree programs are reviewed and articulated annual to ensure that half of the degree will lead to
an associate degree and will transfer from any of the state’s 15 community/junior colleges
without loss of credit.

Mississippi Public Universities play a crucial role in achieving the statewide goal of developing a
robust state economy that provides the opportunity for productive employment for all
Mississippians. In addition to producing graduates to meet workforce needs, universities provide
research that sparks innovation and provides assistance to technology start-ups. University-
based research parks provide facilities where collaboration and innovation thrive, allowing
businesses to tap into academic resources and university research. The result brings together the
expertise of the researchers and the ingenuity of the business leaders, ultimately filling a need in
the marketplace.

Employment figures from Lifetracks indicate 74 percent of our Mississippi baccalaureate
graduates enter the state’s workforce the following year after graduation. Each year, Mississippi
Public Universities graduate almost 3,500 total students in science, technology, engineering, and
math (STEM) fields. Of those, more than 500 students graduate from professional programs and
another 500 students in doctoral programs.

At the end of FY 2016, Mississippi Public Universities were engaged in 2,443 research projects,
totaling more than $422 million, with 76.7 percent of the funding coming from federal sources.
Much of the research also helps achieve the statewide goal to increase the length and quality of
the lives of all Mississippians and the statewide goal of protecting, restoring, and conserving the
state’s natural resources.

The Board of Trustees established the Office of Business and University Relations within the
system office to foster a more prosperous Mississippi by creating, enhancing, and sustaining
partnerships between Mississippi businesses, economic developers and public universities. The
Office facilitates partnerships to attract, strengthen and support new and existing businesses.

The Board of Trustees and the Mississippi Development Authority have worked together for
decades to leverage higher education assets to attract business and industry to Mississippi. The
two entities have formalized this partnership through a Memorandum of Understanding that is
designed to better define our roles and efforts, enabling the partnership to become a force
multiplier for the state’s economy. Working together, MDA and the IHL will aggressively
leverage the assets we share to accelerate economic opportunity for Mississippians throughout
the state.

IHL has launched the Mississippi Business Engagement Network (MBEN), which is an initiative
designed to connect business leaders and economic developers with all of the resources, experts
and research capabilities within Mississippi Public Universities and help develop, grow and
sustain collaborative relationships between the business community and the university system.
As a key component of the overall initiative, the MBEN website was created to serve as a portal

13



that facilitates connection with university assets in a quick and easy manner. Mississippi Public
Universities have partnered with the Mississippi Research Consortium, the Mississippi
Economic Council, Mississippi Development Authority and the Mississippi Economic
Development Council to develop the site and ensure that it is responsive to the needs of business
leaders and economic developers.

Goals for the university system include advancing the state by creating a more educated
citizenry, conducting research that will help solve the state’s most pressing problems, and
providing services to improve all facets of the state and improve the quality of life for all
citizens. The measurable objectives for these goals include increasing retention and graduation
rates, increasing research findings as possible within funding constraints, and providing services
in every county in Mississippi.

The strategies that will be employed to achieve these goals and objectives include managing
limited resources efficiently, attracting and retaining the best faculty and staff, and leveraging
university assets and research capabilities to assist Mississippi businesses, improve health
outcomes, and increase agricultural output.

Mississippi Public Universities are a collective, powerful, and unmatched resource for advancing
the state. The universities are working together to solve Mississippi’s most pressing problems
through research, service and developing a more educated citizenry.

5. THL’s External/Internal Assessment

There are a number of factors, both internal and external, which may influence the ability of the
university system to achieve targeted performance goals.

External Risk Factors:

e The level and stability of support from the State of Mississippi is a continuing concern.

In FY 2018, university budgets are comprised of 28 percent state appropriations and 67
percent tuition. This is a complete reversal from FY 2000 when 56 percent of
universities’ budgets came from state appropriations and 32 percent came from tuition.
Diminishing state support over time has forced universities to seek tuition increases.
These rising costs make it more difficult for students to access higher education.

e Budget cuts are eroding the progress we have made in funding higher education. The
university system has experienced eight cuts since the start of FY 2106. As a result of
these cuts, we are seeing reductions in force as well as elimination of programs across our
institutions. The consequences for our students and their families are further increases in
tuition and fees. Continuation of this scenario threatens to reduce higher education
access for many Mississippians and will impede efforts to increase the state’s educational
attainment level. Educational attainment is crucial to the future economic expansion
of our state.

14



Mississippi’s competitive position for major economic development opportunities is
directly tied to the educational attainment of our labor force.

Universities operate in a highly competitive environment. Mississippi Public
Universities compete nationally and internationally to attract students and faculty
members.

Universities strive to attract the best and brightest students to attend college in
Mississippi, and to encourage them to stay and build careers in Mississippi upon
graduation. It is a challenge to compete for these students and graduates when other
states offer larger financial aid packages and more attractive employment opportunities.
Efforts are underway to identify ways to optimize Student Financial Aid programs to see
the greatest return from the State’s investment in financial aid.

The system still has nearly $1.8 billion in deferred maintenance and facilities needs.
Students, faculty, and researchers require the best possible learning, living, and work
environments. Facilities that are outdated or in poor condition hinder our ability to
compete for students, faculty, and researchers.

With so much still unknown about the requirements of the Affordable Care Act (ACA) or
its replacement, there may be significant increases in uninsured patient care at the
University of Mississippi Medical Center. In addition, the university system may face
increasing costs for health insurance premiums and compliance with federal regulations.
Similarly, universities continue to be very concerned about possible new U.S.
Department of Labor regulations governing exemptions to overtime pay requirements for
executive, professional or administrative positions. It would be difficult to execute many
traditionally exempt jobs as hourly employees. Hourly work is impractical in higher
education settings for positions in areas such as research, athletics, admissions,
recruitment, and student affairs that require extensive travel or irregular hours.

The academic preparedness of students entering the system continues to be a challenge.
In Fall 2016, 31.2 percent of entering freshmen took at least one remedial course. The
cost of delivering remedial courses is a concern, but more importantly, students who take
remedial courses are delayed on their path to completion because the courses are non-
credit bearing. A student who takes three to six hours of remedial courses in their
freshman year will be three to six hours behind in reaching graduation. This could result
in the student incurring the cost of taking an extra semester of classes to fulfill graduation
requirements, or not graduating at all. Universities are making strides to establish
support systems that allow more students to enroll immediately in credit-bearing courses
such as co-requisite remediation, but traditional remedial courses will still be needed for
some students.

The federal government has made a number of changes in the Pell Grant program that
impact Mississippi students. In 2013, the IHL system had 30,574 students receiving
some type of Pell Grant (i.e. full or partial Pell). That number dropped to 28,954 in FY
2016, marking the fourth consecutive year of decline. Changes in Pell have negatively
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impacted all of our institutions, particularly our Historically Black Universities with
higher percentages of Pell students.

Reduced federal funding for external research is a continuing concern. Federal research
funds are awarded on a competitive basis where Mississippi universities face stiff
competition from universities in states with significant state-support for their research
efforts.

Technology is a mission-critical element of the university system. Students, faculty, and
researchers need the latest technology devices and the bandwidth to support them.
Keeping up with changing technology is a challenge, particularly for campuses in rural
areas that do not have adequate infrastructure to support technology-intensive operations.
In addition, universities are often expected to provide access to computers and mobile
devices that students need to succeed.

Technology infrastructure is especially important in the delivery of online courses.
Online education allows adult learners access to higher education at a Mississippi public
university no matter where they live. Helping more place-bound adult learners earn
baccalaureate degrees is essential if we are to increase the level of educational attainment
in Mississippi. More students are taking advantage of the accessibility and convenience
provided by online education. In Fall 2016, one-third (33.5%) of students were enrolled
in an online course, an increase of more than 6,100 students since Fall 2013.

The ever increasing role of technology in higher education requires greater focus on data
security. Regular cyber security audits, upgrades of security systems and protocols and
employment of cyber security experts are needed to protect confidential data held by the
universities.

The tax credit that funds the Mississippi Optical Network (MissiON) will expire July 1,
2018. MissiON is a critical resource for Mississippi’s research universities, providing
dedicated high-speed internet connectivity between the four research universities,
UMMC, the Mississippi Department of Information Technology Services, the US. Army
Corps of Engineers Engineer Research and Development Center (ERDC) and Stennis
Space Center. Continuing MissiON and expanding the network to include the regional
universities is a top priority for IHL to compete in an increasingly competitive grant
environment. Mississippi is currently the only state without a 100GB high-speed
network.

Internal Risk Factors:

The number of students graduating from high school in Mississippi is not increasing. As
a result, Mississippi universities are competing against one another for a limited number
of resident students.

In order to raise the educational attainment level in the state, universities are finding ways
to accommodate adult learners who are balancing work and family obligations with their
desire to earn a college degree. Serving these students requires universities to offer more
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evening and weekend class options, online courses, and customized student support. In
Fall 2016, universities offered 2,293 online courses, an increase of 22.3 percent since Fall
2012.

e Asaresult of universities relying more on tuition than state support for their budgets,
universities must accommodate larger enrollment to generate more tuition revenue, which
in turn, increases overhead cost. The investment in facilities is costly at a time when
technology is changing the way students access universities.

e Faculty salaries in Mississippi continue to lag behind the regional average. In 2000,
faculty salaries in Mississippi were seven percent below the SREB average. Today, that
gap is 10 percent.

e The original FY 2016 budget included funding for faculty and staff salary increases of
approximately 2 percent. These raises were awarded to faculty and staff in July 2015.
Since that time, budget cuts have eroded university operating budgets by 15.1 percent.
Universities incurred a recurring expense when the raises were funded, and now must
fund the increased salary cost from other sources.

e The IHL Executive Office manages the Education and Research Center, which houses
eight other agencies who utilize 73 percent of the square footage in the facility. The
small fee paid by these agencies for security, maintenance and utilities is far short of the
actual operational cost, requiring the IHL Executive Office budget to subsidize the tenant
agency budgets by approximately $748,000 per year. The cost of maintaining the aging
Education and Research Center buildings is threatening the ability of the Executive
Office to fulfill its role of supporting the Board of Trustees in providing proper oversight,
managing system initiatives and advancing higher education in our state.

5(A). Internal Management Systems Used to Evaluate Agency’s Performance

The Board of Trustees has established prudent governance policies and receives regular reports
on the effectiveness of System programs and initiatives. The Board holds regular public
meetings to consider policy matters and approve business transactions as required by state law
and Board policy.

The Board of Trustees, the Commissioner, and the Commissioner’s executive team monitor and
evaluate the development, implementation, success, and effectiveness of the performance of the
System Office, the individual institutions and related units, and the system as a whole. These
groups also assure that there is a timely progression of the processes and procedures involved in
system planning and accountability.

In addition, the Board of Trustees established a robust internal audit program that assists in

achieving sound managerial control over all aspects system operations, including accounting,
asset management, information management and control systems, and other such activities.
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6. IHL Goals, Objectives, Strategies and Measures by Program

Each institution has a distinct mission that is consistent with the statement of institutional
purpose and mission required by the Southern Association of Colleges and Schools (SACS) and
the Board and System mission statements. Program goals, objectives, strategies, measures, and
action plans are set at the institutional level so as to be consistent with the institution’s unique
core mission. The attached institutional strategic plans provide detailed information on program
goals, objectives, strategies and measures.
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FY2019

General Funds

Federal Funds

Other

Educ Enhancement
Total

FY2020

General Funds

Federal Funds

Other

Educ Enhancement
Total

FY2021

General Funds

Federal Funds

Other

Educ Enhancement
Total

FY2022

General Funds

Federal Funds

Other

Educ Enhancement
Total

FY2023

General Funds

Federal Funds

Other

Educ Enhancement
Total

Executive Academics Facilities Research Finance MARIS Total
$2,146,376 $1,066,496 $913,160 $1,362,796 $1,406,145 $462,919 $7,357,892
$0 $2,510,491 $0 $0 $0 $0 $2,510,491
$1,247,100 $2,976,924 $685,669 $99,600 $14,338,449 $275,997 $19,623,739
$0 $0 $402,396 $0 $0 $0 $402,396
$3,393,476 $6,553,911 $2,001,225 $1,462,396 $15,744,594 $738,916 $29,894,518
$2,210,768 $1,098,491 $940,555 $1,403,680 $1,448,329 $462,919 $7,564,741
$0 $2,636,016 $0 $0 $0 $0 $2,636,016
$1,309,455 $3,125,770 $719,952 $104,580 $15,055,371 $284,277 $20,599,406
$0 $0 $402,396 $0 $0 $0 $402,396
$3,520,223 $6,860,276 $2,062,903 $1,508,260 $16,503,701 $747,196 $31,202,559
$2,277,091 $1,131,445 $968,771 $1,445,790 $1,491,779 $462,919 $7,777,796
$0 $2,767,816 $0 $0 $0 $0 $2,767,816
$1,374,928 $3,282,059 $755,950 $109,809 $15,808,140 $292,805 $21,623,691
$0 $0 $402,396 $0 $0 $0 $402,396
$3,652,019 $7,181,320 $2,127,118 $1,555,599 $17,299,919 $755,724 $32,571,699
$2,345,404 $1,165,389 $997,835 $1,489,164 $1,536,532 $462,919 $7,997,242
$0 $2,906,207 $0 $0 $0 $0 $2,906,207
$1,443,674 $3,446,162 $793,748 $115,299 $16,598,547 $301,589 $22,699,019
$0 $0 $402,396 $0 $0 $0 $402,396
$3,789,078 $7,517,758 $2,193,978 $1,604,463 $18,135,080 $764,508 $34,004,865
$2,415,766 $1,200,350 $1,027,770 $1,533,839 $1,582,628 $462,919 $8,223,272
$0 $3,051,518 $0 $0 $0 $0 $3,051,518
$1,515,858 $3,618,470 $833,435 $121,064 $17,428,474 $310,637 $23,827,938
$0 $0 $402,396 $0 $0 $0 $402,396
$3,931,623 $7,870,338 $2,263,601 $1,654,903 $19,011,103 $773,556 $35,505,124



The Mississippi Office of Student Financial Aid
157-00

2019-2023 Five-Year Strategic Plan
1. Comprehensive Mission Statement

The two-fold public service mission of the Mississippi Office of Student Financial Aid is to
provide financial assistance to students in pursuit of educational and professional goals and
to help the state achieve the goal of a more educated citizenry while alleviating critical
workforce needs in specific service areas.

2. Philosophy

The Mississippi Office of Student Financial Aid is committed to the advancement of our state
through education and workforce development. It is our belief that student financial
assistance benefits not only the individual but also the general public. The philosophy of the
Office is to alleviate the familial burden of paying for college, while being good stewards of
the state’s limited resources. The Office strives to operate efficiently by utilizing technology
and leveraging partnerships; transparently by reporting on our operations and being
accessible to the public; and safely by complying with all state and federal laws enacted for
the protection of privacy.

3. Relevant Statewide Goals and Benchmarks

Statewide Goal #1: Economic Development — To develop a robust state economy that
provides the opportunity productive employment for all Mississippians

Relevant Benchmarks #1.:
e Percentage of the civilian non-institutional population 16 years and over
employed
Job vacancy rate, by industry and occupation
Wage and salary disbursements (total earnings)
Average annual pay
Median household income
Percentage of workers whose family income falls above 150% of the federal
poverty guidelines

Statewide Goal #2: Public Schools - To make available a quality K-12 public education
for all Mississippians that prepares them, upon high school graduation, to either enter the
labor force with an employable skill or to successfully complete a higher education
program

Relevant Benchmarks #2:
e Percentage of public school core academic subject classes staffed with teachers
who are highly qualified according to No Child Left Behind criteria



Percentage of public school teachers certified through alternative programs

Statewide Goal #3: Higher Education - To make available an accessible, quality public
higher education at an affordable cost that prepares Mississippians to become productive,
financially self-sufficient members of society while meeting the human resource needs of
Mississippi and its employers, including the creation of new jobs through the
commercialization of university-based research

Relevant Benchmarks #3:

Percentage of full-time, first-time enrollment cohort who earns half of total
required credit hours for graduation by the end of the first year at a community
college or by the end of the second year at a university

Percentage of full-time, first-time enrollment cohort who graduate with a college
credential in the appropriate time-frame

Percentage of state’s population age 25 years and over with a bachelor’s degree or
higher

Number of graduates in high-need disciplines (i.e., science, technology,
engineering, math, education, including non-teaching areas and nursing), by
discipline

Number of graduates in teaching from Mississippi public higher educational
institutions

Percentage of teacher candidates from Mississippi public higher educational
institutions who become Mississippi public school teachers following graduation
Number and percentage of graduate degrees awarded in science, technology,
engineering, and math

Percentage of graduates in high-need disciplines practicing in Mississippi, by
discipline

Percentage of Medical Doctor (M.D.) graduates remaining in Mississippi for
residency

Percentage of University of Mississippi Medical Center (UMMC) medical school
graduates practicing in Mississippi after licensure

Percentage of Mississippi median family income required to cover tuition and
fees at Mississippi community colleges and at Mississippi public four-year higher
educational institutions

Average student debt upon graduation

Statewide Goal #4: Health — To protect Mississippians from risks to public health and to
provide them with the health- related information and access to quality healthcare
necessary to increase the length and quality of their lives

Relevant Benchmarks #4:

Number of health professional shortage areas
Number of practitioners needed to remove health professional shortage area
designations, by type of practitioner



Statewide Goal #5: Human Services — To ensure that Mississippians are able to develop
to their full potential by having their basic needs met, including the need for adequate
food and shelter and a healthy, stable, and nurturing family environment or a competent
and caring system of social support

Relevant Benchmarks #5:

e Percentage of population in poverty

e Number and percentage of children under age 18 living in families where no
parent has full-time, year-round employment

e Number and percentage of children under age 18 living in low-income families

Statewide Goal # 6: To create an efficient government and an informed and engaged
citizenry that helps to address social problems through the payment of taxes, the election
of capable leaders at all levels of government, and participation in charitable
organizations through contributions and volunteerism

Relevant Benchmarks #6:

e Administrative efficiency: Expenditures on state government administrative
activities as a percentage of total operational expenditures

e Average wait time for state government services

e Number and average cost of regulatory actions taken, by regulatory body and type
of action

e State dollars saved by providing government services online (e.g., document
retrieval, issuance of new business permits, license renewal)

4. Overview of the Agency 5-Year Strategic Plan:

The Mississippi Office of Student Financial Aid will continue to effectively and efficiently
administer the state’s many, diverse financial assistance programs. The Office will budget
responsibly and provide meaningful support to the Postsecondary Education Financial
Assistance Board. The Office seeks to make college more accessible to and affordable for
Mississippi students through the timely, simple disbursement of financial aid.

The Office will continue efforts to improve communication with students, parents, and high
school counselors about the state-supported financial aid programs available. The Office
partners closely with the staff of Get2College, a program of the Woodward Hines Education
Foundation (WHEF). Get2College offers free college planning and financial aid help to
students statewide. The staff of Get2College is highly knowledgeable of college access and
is cross-trained on state financial aid. The Office will continue to utilize social media and
conduct workshops for high school counselors, but the Office will rely more heavily on
partners like Get2College to represent state aid at college fairs, College Nights/Parent Nights,
and other outreach initiatives. The Office will also coordinate its efforts with the Mississippi
Association of Student Financial Aid Administrators, the ACT Council and State
Organization, Project Access, and the Mississippi Counselors Association, among others.

The accessibility of all state-funded financial aid programs will be evaluated annually



through careful monitoring of program rules and regulations and the application process to
determine if any such rules and regulations and/or the application process have consistently
limited student access to a program or created an undue hardship to eligible applicants.

The Office will maximize its use of technology to provide efficient delivery of financial
resources to students, accurate assessment of program development, and increased personnel
productivity.

The Office will implement management strategies that ensure that all authorized programs
grow and develop in an orderly and rational manner, that the resources entrusted to the office
are used effectively and efficiently, and that the programs and services of the system are of
the highest quality.

The Office will administer the residency-based Mississippi Resident Tuition Assistance
Grant (MTAG) and the merit-based Mississippi Eminent Scholars Grant (MESG) according
to law to make college more accessible and affordable for some Mississippi students.
However, the Office will continue to advocate that state aid be redirected from merit- and
residency-based aid programs into need-based aid programs to ensure that low-income
Mississippi students have access to affordable higher education opportunities. Currently, low
income students cannot by law qualify for MTAG. This Five-Year Strategic Plan represents
the Office’s goal, supported by recent legislation, to grow the state’s only need-based
financial aid program, the Higher Education Legislative Plan for Needy Students (HELP).
The program provides full tuition scholarships to students with demonstrated financial need
who are college ready upon graduating from high school. For the 2014-15 academic year,
legislation simplified the application process and raised the income eligibility threshold.
These changes, coupled with extensive outreach efforts, have resulted in a rapid and dramatic
increase in eligibility for the HELP Grant. The rapid increase in demand is expected to
stabilize by 2020-21, but some increases will still occur based on rising tuition and improved
ACT scores.

The Office will administer the state’s forgivable loan programs according to law to help the
state achieve the goal of a more educated citizenry while alleviating critical workforce needs
in specific service areas. As a part of these efforts, the Office will work with the State
Department of Education to monitor the teacher shortage issue to effectively project needed
resources and to propose necessary program enhancements which promote teacher education,
specifically at the undergraduate level. While certain forgivable loan programs are
considered to be effective, others are not. Over the next five years, the Office intends to
continue to work with the Postsecondary Board and legislators to make data-driven
recommendations for the elimination and/or consolidation of some of the state’s many
forgivable loan programs.

5. Agency’s External/Internal Assessment:
External Assessment:

a)  Funding - Funding instability is an ongoing threat to the effective and efficient
administration of student financial aid. Annually, the Office requests the funds



b)

d)

f)

9)

h)

needed to fully award all students who demonstrate eligibility for the
programs as established by state law. When the amount appropriated is less
than the amount needed, the Office must work with the Postsecondary Board
to make difficult decisions regarding who will be awarded and who will not in
order to balance the budget as required by law. Mississippi law requires that
awards be made first to all undergraduate grant applicants, then to loan
applicants on a first-come, first-served basis. If funds are still inadequate,
then grant funds must be pro-rated. In FY2016, the uncertainty of receiving a
deficit appropriation resulted in late awards and student frustration and fear.
Programs were underfunded in both FY2017 and FY 2018, resulting in
severely reduced or eliminated awards in all forgivable loan programs.
Applicants - Increases in the number of the state student financial aid
applicants impact the Office’s ability to process applications and respond to
inquiries in a timely manner.

Newly Created Programs - The creation of new state student financial aid
programs places an increased administrative burden on the Office. Although
funding is often appropriated for the purpose of making awards through newly
created programs, additional funding for administration is typically not
provided.

Merit- vs. Need-Based Aid - A paradigm shift in the state’s approach to
financial aid from primarily investing in merit-based aid programs to
primarily investing in need-based or hybrid merit/need-based aid programs
would enable the Office to serve more Mississippi families and have a greater
impact on improving college access and affordability for the state’s most
vulnerable populations.

Program Changes - Legislative changes to existing programs will impact
student eligibility rates, award rates, and the amount of money needed to
award eligible students.

Student Choice - Student choice and performance continuously impacts award
rates and award amounts. College of enroliment and major can impact
whether or not a student is eligible for some state aid as well as the amount of
aid for which the student is eligible. Academic performance, such as hours
completed and GPA, can also impact whether or not a student establishes
and/or maintains aid eligibility.

Federal EFC - Changes to the auto-zero EFC income threshold for federal aid
eligibility impacts eligibility for the Mississippi Resident Tuition Assistance
Grant. An increase to the threshold will decrease eligibility for MTAG. A
decrease to the threshold will increase eligibility for MTAG.

Federal Rules - Reauthorization of the Higher Education Act is anticipated in
the coming years. It is believed that the reauthorization legislation will likely
provide for a new Federal-State Partnership program to provide additional
need-based financial aid in the states. In order for the state to participate, such
a program would require an increased investment in need-based aid to meet
the matching requirements for the state to participate.

Interest Rate - The interest rate charged on state forgivable loans is equal to
the unsubsidized federal student loan rate at the time a student enters



)

K)

repayment. As the federal rate increases and decreases, so does the state rate.
The federal rate changes annually with the 10-Year Treasury Note. Due to the
future variability of federal student loan interest rates, it is difficult to estimate
the future revenue stream from interest income collected on the repayment of
state forgivable loans.

Collections - The Office has improved its Entrance Counseling process for
forgivable loans to ensure that all borrowers understand their obligations prior
to signing the Master Contract and Note. The Office has also hired a Loan
Repayment Specialist to serve as a liaison between the Office and its third-
party loan servicer. As a result of these efforts and the implementation of
additional default prevention practices, more students are completing the
service obligation and fewer are defaulting or entering repayment. The
revenue collected on the repayment of loans will decline in future years as
fewer students enter monetary repayment, leaving the Office more dependent
upon General Fund appropriations to meet budgetary demands.
Administrative Burden - Federal regulations can impact the administration of
state financial aid, particularly the administration of loans. In recent years, the
Office has responded to new regulations requiring multiple disclosures on all
non-federal loans (even state loans); intensified identity theft protection rules;
changes to allowable collection costs; and restrictions on the use of telephone
technology to contact borrowers. The Office incurs costs to comply with new
federal and state regulations.

Application Management - The Mississippi Department of Information
Technology Services hosts the online application for state financial aid.
Demands on ITS have increased in recent years as more agencies rely on ITS
for application creation and management. The high demand for ITS is
understandable, but it has caused the agency to become sluggish in its
response time. This, in turn, has negatively impacted the Office’s ability to
adapt and improve the online application. The Office is currently in
discussion with the Mississippi State University Research and Curriculum
Unit to rewrite the state aid application in a newer, more widely used language
(i.e. Microsoft instead of Java) and to host and maintain the application
moving forward.

Internal Assessment:

a)

b)

The Postsecondary Education Financial Assistance Board was expanded from
three members to nine, effective July 1, 2014. The Board meets at least
quarterly to review the budget, to monitor the administration of programs, to
approve program Rules and Regulations, and to address any concerns related
to the administration of the state’s student financial aid programs. The newly
expanded Board is building relationships with the Community College Board
and the IHL Board, discovering its place in the higher education arena in the
state, and developing its voice in matters related to funding and college
affordability.

All funds administered by the Board shall be accounted for in an annual report
that shall be submitted to the Legislature within ten (10) days after the



convening of each new legislative session. The report should detail for each
grant, scholarship, or forgivable loan program the number of recipients, the
total amount of awards made, and the average award amount. The report shall
include the number of students at each institution receiving financial
assistance and the amount of such assistance. For forgivable loan programs,
the report shall also include a summary of the repayment status and method of
repayment for student cohorts as well as an accounting of the receipt of funds
in repayment. Furthermore, all funds received and expended shall be reported
and otherwise accounted for in accordance with the provisions of Section 37-
106-11, Mississippi Code of 1972, except where individual identifying
information must be withheld pursuant to the Family Educational Rights and
Privacy Act (FERPA), 20 U.S.C. § 1232g; 34 CFR Part 99.

The Office continuously assesses the state’s financial aid programs.

1. In 2015, the Office worked with the Harvard University Kennedy
School of Government on a project using Regression Discontinuity
Design Method to evaluate the Mississippi Eminent Scholars Grant
(MESG) and the Mississippi Resident Tuition Assistance Grant
(MTAG) on their impact on in-state enrollment and degree
completion. The project found that MTAG does NOT significantly
affect college enrollment, while MESG leads to an increase of in-
state college enrollment of 3 percentage points. Instead of 73% of
MESG-eligible students staying in-state, 76% stayed in-state in
2013. In other terms, 2,409 students stayed in state with MESG.
Without it, 2,314 students would have stayed, meaning that 95
students decided to remain in the state because of MESG. The
study also found that MTAG does NOT significantly affect degree
completion and that MESG does NOT significantly impact overall
degree completion although it increases in-state degree completion.

2. The Office applied for and received “Technical Assistance” from
the Education Commission of the States as part of its Redesigning
State Financial Aid project. ECS reviewed Mississippi’s state aid
programs through the lens of four principles of redesign. These
four principles maintain that 1) aid programs should be student
centered; 2) aid programs should be goal driven and data informed;
3) aid programs should be timely and flexible; and 4) aid programs
should be broadly inclusive.

3. NSPARC has confirmed that Lifetracks can be expanded to
include data from Student Financial Aid, and that NSPARC can
conduct research and release reports on Student Financial Aid, and
build dashboards (both public and internal) to display Student
Financial Aid data to assist policymakers in evaluating the
effectiveness of state aid programs.

4. The Office continues to work with the Postsecondary Board to
develop and make recommendations to the Mississippi Legislature
for redesigning the state student financial aid programs to be more
effective and efficient.



Internal Management System

The Office operates under the auspices of the Mississippi Institutions of Higher Learning,
which oversees the daily administration of state student financial aid. The Office works
closely Mississippi Postsecondary Education Financial Assistance Board, which bears
authority for all aspects of the state financial aid programs and the administrative rules
governing those programs. The Postsecondary Board meets quarterly to address program
and budget-related issues.

. Agency Goals, Objectives, Strategies and Measures for FY 2019 through FY 2023:

BUDGET PROGRAM 1: Administration

GOAL A: Effectively and efficiently administer the state’s many, diverse financial
assistance programs.

OBJECTIVE A.1.: Assess the availability of resources and budget available
resources in a responsible manner.

Outcome: Percentage of eligible applicants receiving state financial aid.

STRATEGY A.1.1.: Use applicable trend data (related to high school
graduation, college-going, outmigration/inmigration, tuition/Cost of
Attendance, etc.) to predict future take-up rates for various financial aid
programs.

Output: Accurate projection model to determine future budget
needs as indicated by minimal difference between projected award
amounts on the MBR (budget request) and actual expenditures on
awards. (Note: The accuracy of the projection model is greatly
impacted by the factors identified in the external assessment in
section 5, particularly the creation of new programs and changes to
existing programs.

STRATEGY A.1.2.: Allocate appropriated funds in compliance with
statute.

Output: Total amount of Annual Operating Budget
Output: Number of Financial Aid Programs administered

Output: Eligible applicants receiving student financial aid through
programs administered by the Office

Output: Total amount of aid awarded to students through programs
administered by the Office



Efficiency: Annual cost to administer the state’s financial aid
programs.

Efficiency: Administrative cost per eligible financial aid recipient.

Efficiency: Administrative cost as a percentage of the Annual
Operating Budget.

OBJECTIVE A.2.: Provide support and guidance to the Postsecondary
Education Financial Assistance Board.

Outcome: The Postsecondary Board responds in a timely manner to
questions related to the administration of state financial aid programs as
indicated by the average response time in days.

Outcome: Compliance with all statutes, policies, and rules governing the
state’s student financial aid programs.

Outcome: Compliance with the APA guidelines for changing program
Rules and Regulations.

Outcome: Compliance with all federal laws related to financial aid,
privacy, lending, collection of debt, etc.

STRATEGY A.2.1.: Annually review the Board-approved Rules and
Regulations for each program and the General Administration Rules and
Regulations

Output: Agenda items to address issues and concerns related to
program and administration rules

Output: Number of Postsecondary Board meetings

OBJECTIVE A.3.: Effectively and efficiently manage the annual State Aid
application, award, and disbursement process.

Outcome: Provide access to all State Aid related information online.

Outcome: Limit the wait time for receipt of government services by
communicating electronically, as evidenced by the availability of all
communication in electronic format.

Outcome: Minimize the cost of human capital required to process the
ever-increasing number of applications by utilizing technology, as
evidenced by the number of full-time employees.



Outcome: Effective and efficient delivery of student financial aid dollars
to the colleges and universities for distribution to students

STRATEGY A.3.1.: Annually update the online application for State
Aid.

Output: Number of applications processed annually.
Output: Number of documents processed annually.

GOAL B: Maximize the role State Aid plays in recruiting and retaining students in
higher education.

OBJECTIVE B.1.: Promote awareness of the available state-supported financial
aid programs among students, parents, and school counselors.

Outcome: Increase the number of state applications completed, as
evidenced by the percent increase over the previous year.

Outcome: Increase the number of students receiving aid, as evidenced by
the percent increase over the previous year.

Outcome: Effective and efficient communication with counselors,
students, and parents regarding financial aid opportunities

STRATEGY B.1.1.: Conduct workshops for high school counselors,
attend college fairs, and present at college nights/parent nights.

Output: Number of workshops conducted, college fairs attended,
and/or presentations at college nights/parents nights

STRATEGY B.1.2.: Contribute to student-focused publications.
Output: Number of ads and/or articles in publications.

STRATEGY B.1.3.: Utilize technology and social media to meet students
where they are.

Output: Number of unique pageviews for
www.mississippi.edu/financialaid

Output: Bounce rate for www.mississippi.edu/financialaid

Output: Number of Facebook followers


http://www.mississippi.edu/financialaid
http://www.mississippi.edu/financialaid

Output: Number of Twitter followers

OBJECTIVE B.2.: Communicate the accomplishments, needs, and value of the
state’s financial assistance programs to various constituency groups.

Outcome: Public high school counselors are knowledgeable of state aid
programs and capable of helping students, as evidenced by the rate of
participation in the counselor web portal.

Outcome: Private high school counselors are knowledgeable of state aid
programs and capable of helping students, as evidenced by the rate of
participation in the counselor web portal.

Outcome: Legislators continue to invest in state aid programs to make
college more accessible and affordable for Mississippi students, as
evidenced by the percent of need met by appropriations.

STRATEGY B.2.1.: Develop an understanding of program rules, general
administration policies, and procedures among institutional financial aid
administrators, college access organizations, and aid recipients.

Output: Updates delivered at MASFAA, Counselor workshops
(MCA, MDE Counselor Institute, SACAC Drive-in, ESF New
Counselor Workshops, etc.)

Output: Emails delivered to State Aid recipients.

Output: Letters delivered to State Aid recipients.

STRATEGY B.2.2.: Promote program values and needs to policymakers
and other change agents.

Output: Updates to the Education Achievement Council, education
leaders, and State Legislators at JLBC Hearings, etc.

GOAL C: To reduce the rate of default on the state’s forgivable loan programs and
increase the percentage of forgivable loan recipients who repay with service rather
than money.

OBJECTIVE C.1.: Implement default prevention programs for all forgivable
loans.

Outcome: Anticipated overall rate of default on all state forgivable loan
programs for all cohorts.



Outcome: Anticipated rate of on-time repayment through service on all
state forgivable loan programs for all cohorts.

STRATEGY C.1.1.: Maintain a Loan Repayment Specialist on staff to
address all issues related to loan repayment or forgiveness.

Output: Separation, grace-ending, service deferment/cancellation,
and past due notices mailed/emailed

Output: Funds collected in repayment of forgivable loans
Output: Tax offset funds collected

BUDGET PROGRAM 2: MTAG/MESG and HELP

GOAL A: To increase college access and improve affordability for Mississippi
families.

OBJECTIVE A.1.: Make financial aid awards to Mississippi residents who
qualify for one or more of the state’s primary undergraduate grant programs
(MTAG, MESG, and HELP) in compliance with appropriate state laws and rules.

Outcome: Mississippi residents receive financial aid to attend college in
Mississippi, making college more accessible and affordable.

STRATEGY A.1.1.: Administer the primary undergraduate grant
programs.

Output: Total number of students receiving financial aid through
the primary undergraduate grant programs (MTAG, MESG, and
HELP)

Output: Total amount of funds awarded through the primary
undergraduate grant programs (MTAG, MESG, and HELP)

Output: Total number of primary undergraduate grant programs

Efficiency: Average student award through the primary
undergraduate grant programs

STRATEGY A.1.2.: Administer the Mississippi Resident Tuition Grant
Program (MTAG), created in 1995 to assist with the cost of tuition for
Mississippi students with a 15 ACT and/or 2.5 GPA who are not eligible
for a full federal Pell grant.

Output: Number of MTAG recipients



Output: Amount of MTAG awarded
Efficiency: Average student award through the MTAG program

Explanatory Note: Normally, the cost of MTAG varies with
changes to the auto-zero EFC income threshold for federal aid
eligibility. An increase to the threshold will decrease eligibility for
MTAG. A decrease to the threshold will increase eligibility for
MTAG. Assuming the auto-zero threshold does not change, the
Office projects slight increases in MTAG each year as more
students become eligible. The 2017 Legislature declared that
students may receive aid through the single grant program that
awards the greatest amount. Therefore, approximately 3,400
students who previously received both MESG and MTAG or
HELP and MTAG will now no longer receive MTAG. The
number of MTAG recipients should decrease by about 13-15% in
2017-18, then increase only slightly each year as in previous years.

STRATEGY A.1.3.: Administer the Mississippi Eminent Scholars Grant
Program (MESG), created in 1995 to reward Mississippi students for
excellent academic achievement (29 ACT and 3.5 GPA) in high school
and to encourage high achieving students to stay in-state for college.

Output: Number of MESG recipients
Output: Amount of MESG awarded
Efficiency: Average student award through the MESG program

Explanatory Note: Normally, the cost of MESG increases slightly
each year as college costs increase and more students become
eligible. The 2017 Legislature required the Office to check grades
every term instead of once a year for MESG recipients. The more
strenuous academic eligibility reviews are not expected to impact
the number of MESG recipients, but are expected to impact the
total amount of MESG awarded, since some students may lose the
second term of funding.

STRATEGY A.1.4.: Administer the Higher Education Legislative Plan
for Needy Students (HELP) scholarship, created in 1997 to provide
financial assistance for needy students who demonstrate college readiness
with a 20 ACT, 2.5 GPA, and completion of a rigorous high school
curriculum.

Output: Number of HELP recipients



Output: Amount of HELP awarded
Efficiency: Average student award through the HELP program

Explanatory Note: The cost of HELP has increased dramatically
over recent years as the Office has reached out to middle and high
school counselors to make more students aware of the program. In
addition, changes to HELP were enacted by the 2014 Legislature
to simplify the application process beginning with the 2014-15
academic year and to raise the income eligibility threshold from
$36,500 to $39,500 beginning with the 2015-16 academic year.
Continued growth is expected. Increased demand is anticipated for
each fiscal year through FY 2021. After demand stabilizes, the
annual cost of the program will continue to increase at the same
rate tuition increases.

BUDGET PROGRAM 3: Forgivable Loan and Repayment Programs

GOAL A: To help the state achieve the goal of a more educated citizenry while
alleviating critical workforce needs in specific service areas.

OBJECTIVE A.1.: Make financial aid awards to students who qualify for one of
the state’s forgivable loan or repayment programs.

Outcome: Meet demonstrated critical shortages in the fields of medicine,
nursing, nursing education, physical and natural sciences, and teacher
education.

Outcome: Attract, educate and retain qualified teachers and medical
personnel to serve the people of Mississippi.

Outcome: Ensure that the best interest of Mississippi is served by
providing students with financial assistance for programs of study not
offered in regularly supported Mississippi institutions.

Outcome: To manifest the belief that the continued growth and
development of Mississippi requires improved levels of postsecondary
educational attainment.

STRATEGY A.1.1.: Administer the state forgivable loan and repayment
programs.

Output: Total number of students receiving financial aid through
the forgivable loan and repayment programs



Output: Total amount of funds expended on the forgivable loan
and repayment programs

Output: Total number of forgivable loan and repayment programs

Efficiency: Average student award through the state forgivable
loan and repayment programs

STRATEGY A.1.2.: Administer forgivable loan programs for
undergraduate teacher education, including the William Winter Teacher
Forgivable Loan (WWTS) and William Winter Alternate Route Teacher
Forgivable Loan (WWAR) Programs, which seek to relieve the state’s
teacher shortage.

Output: Number of WWTS awards
Output: Amount of WWTS awards
Output: Number of WWAR awards
Output: Amount of WWAR awards
Efficiency: Average student award through the WWTS program
Efficiency: Average student award through the WWAR program

Explanatory Note: Due to budget constraints, only renewal
applicants were awarded during FY17 and FY18. In FY19,
demand will be down an estimated 30% following two years
without full funding. Demand will stabilize in FY20 if the program
is fully funded.

STRATEGY A.1.3.: Administer forgivable loan programs for
undergraduate teacher education, including the Critical Needs Teacher
Forgivable Loan (CNTP) and Critical Needs Alternate Route Forgivable
Loan (CNAR) Programs. Both programs have been phased out. The last
new awards were made in 2014-15, and the final renewal awards were
made in 2016-17. No funds are requested in future years for CNTP or
CNAR.

STRATEGY A.1.4.: Administer forgivable loan programs for
undergraduate teacher education, including the Teacher Education
Scholars Forgivable Loan Program (TES), which was established by the
2013 Legislature to make awards of up to $15,000 to students with a 28
ACT who commit to teach in a public school for five years following
degree completion and licensure. The 2014 Legislature created the



Alternate Route Teacher Education Scholars Forgivable Loan (TESA)
program as an expansion of the existing TES program. The purpose of the
new program is to provide funding for potential teachers to acquire
alternate route teacher certification. Funding has not been appropriated for
TESA and is not requested.

Output: Number of TES awards

Output: Amount of TES awards

Output: Number of TESA awards

Output: Amount of TESA awards

Efficiency: Average student award through the TES program

Efficiency: Average student award through the TESA program
STRATEGY A.1.5.: Administer forgivable loan programs for
undergraduate teacher education, including the Mississippi Teaching
Fellows Program, created in 2014 to recruit high quality teachers into
teacher prep programs in our state’s colleges and universities. Funding
has not been appropriated for MTFP and is not requested.

Output: Number of MTFP awards

Output: Amount of MTFP awards

Efficiency: Average student award through the MTFP program
STRATEGY A.1.6.: Administer forgivable loan programs for graduate
teacher education, including the Graduate Teacher Forgivable Loan (GTS)
and Counselor and School Administrator Forgivable Loan (CSA)
Programs, which support classroom teachers and administrators who seek
graduate level education to improve their skills and abilities, desperately
needed in Mississippi’s public schools.

Output: Number of GTS awards

Output: Amount of GTS awards

Output: Number of CSA awards

Output: Amount of CSA awards

Efficiency: Average student award through the GTS program



Efficiency: Average student award through the CSA program

Explanatory Note: Due to budget constraints, funding wasn’t
available for GTS or CSA during FY17. Only renewal applicants
were awarded in FY18. In FY19, demand will be down an
estimated 30% following two years without full funding. Demand
will stabilize in FY20 if the program is fully funded.

STRATEGY A.1.7.: Administer forgivable loan programs for graduate
teacher education, including the Critical Needs Dyslexia Therapy Teacher
Forgivable Loan (CNDT), which is available to Mississippi teachers who
are seeking a Class AA Educator’s License with a 203 Endorsement for
Dyslexia Therapy.

Output: Number of CNDT awards
Output: Amount of CNDT awards
Efficiency: Average student award through the CNDT program

Explanatory Note: Due to budget constraints, only renewal
applicants were awarded during FY17. Only one cohort was
awarded in FY18. The funding request for future years anticipates
full funding of two cohorts with 20 students per cohort.

STRATEGY A.1.8.: Administer forgivable loan programs for graduate
teacher education, including the Southern Regional Education Board
Doctoral Scholars Forgivable Loan Program (SDSP), which seeks to
improve the success of minority students in Mississippi’s postsecondary
institutions. The program was created by the IHL Board, not the
Legislature, thus funding is not required. After evaluating its effectiveness,
the Office has discontinued the SDSP program.

STRATEGY A.1.9.: Administer a loan repayment program for teacher
education, called the Mississippi Teacher Loan Repayment Program
(MTLR), which provides funds to repay a portion of the undergraduate
loans of eligible Mississippi teachers in exchange for their service or
continued teaching service in Mississippi’s public schools.

Output: Number of MTLR awards

Output: Amount of MTLR awards

Efficiency: Average student award through the MTLR program



Explanatory Note: Due to budget constraints, only renewal
applicants were awarded during FY18. The funding request for
future years anticipates full funding.

STRATEGY A.1.10.: Administer forgivable loan programs for
undergraduate nursing education, including the Nursing Education
Forgivable Loan Programs — Bachelor’s (NELB) and RN to BSN (NELR),
which assist the state’s efforts to recruit and retain nurses to fill the
nursing shortage.

Output: Number of NELB awards

Output: Amount of NELB awards

Output: Number of NELR awards

Output: Amount of NELR awards

Efficiency: Average student award through the NELB program

Efficiency: Average student award through the NELR program

Explanatory Note: Due to budget constraints, only renewal

applicants were awarded during FY17 and FY18. In FY19,

demand will be down an estimated 30% following two years

without full funding. Demand will stabilize in FY20 if the program

is fully funded.
STRATEGY A.1.11.: Administer forgivable loan programs for graduate
nursing education, including the Nursing Education Forgivable Loan
Programs — Masters (NELM), RN to MSN (NERM) and Ph.D./DNP
(NELP), which assist the state’s efforts to recruit and retain nurses to fill
the nursing shortage. Master’s and Ph.D. level nursing students will also
have the education required to teach in nursing education programs, when
current nurse educators leave the profession in mass, as anticipated over
the coming years.

Output: Number of NELM awards

Output: Amount of NELM awards

Output: Number of NERM awards

Output: Amount of NERM awards

Output: Number of NELP awards



Output: Amount of NELP awards

Efficiency: Average student award through the NELM program
Efficiency: Average student award through the NERM program
Efficiency: Average student award through the NELP program

Explanatory Note: Due to budget constraints, only renewal
applicants were awarded during FY17 and FY18. In FY19,
demand will be down an estimated 30% following two years
without full funding. Demand will stabilize in FY20 if the program
is fully funded.

STRATEGY A.1.12.: Administer forgivable loan programs for graduate
nursing education, including the Nursing Teacher Stipend Forgivable
Loan Program (NTSP), which funds eligible Masters and Ph.D. level
nursing students who commit to serve as nurse educators upon completion
of their education.

Output: Number of NTSP awards
Output: Amount of NTSP awards
Efficiency: Average student award through the NTSP program

Explanatory Note: Due to budget constraints, funding wasn’t
available for NTSP during FY17, and only renewal applicants were
awarded in FY18. In FY19, demand will be down an estimated
30% following two years without full funding. Demand will
stabilize in FY20 if the program is fully funded.

STRATEGY A.1.13.: Administer forgivable loan programs for graduate
health-related education, including the Speech-Language Pathologist
Forgivable Loan Program (SLPL). SLPL funds are available to students
seeking a first master’s degree in Speech-Language Pathology,
Communicative Disorders, or Communication Sciences and Disorders.
The loan will be forgiven for recipients who serve as licensed speech-
language pathologists in a Mississippi public or charter school for one
year for each year of funding received.

Output: Number of SLPL awards

Output: Amount of SLPL awards



Efficiency: Average student award through the SLPL program

Explanatory Note: The Legislature sets aside $70,000 to make
awards. The specific appropriation is not expected to increase.

STRATEGY A.1.14.: Administer forgivable loan programs for graduate
health-related education, including the Southern Regional Education
Board Forgivable Loan Program (SREB), which awards Mississippi
students in out-of-state optometry programs contracted through the SREB
Regional Contract Program. Mississippi currently contracts 11 seats per
entering class, for a total of 44 seats each year.

Output: Number of SREB awards
Output: Amount of SREB awards
Efficiency: Average student award through the SREB program

Explanatory Note: Mississippi previously contracted 11 seats per
entering class, for a total of 44 contract seats each year. The 2017
Legislature reduced the number of contracted seats from 11 to 9,
beginning in 2017-18. The cost of each contract seat increases
annually. Therefore, the program cost is expected to increase
annually.

STRATEGY A.1.15.: Administer forgivable loan programs for graduate
health-related education, including the Graduate and Professional Degree
Forgivable Loan Program (STSC), which places students in out-of-state
programs in chiropractic, orthotic, prosthetic, or podiatric programs that
are not offered in Mississippi.

Output: Number of STSC awards
Output: Amount of STSC awards
Efficiency: Average student award through the STSC program

Explanatory Note: The 2017 Legislature stopped funding for new
awards, but renewal awards are anticipated through 2018-19.

STRATEGY A.1.16.: Administer forgivable loan programs for graduate
health-related education, including the State Medical Education
Forgivable Loan (MED) and State Dental Education Forgivable Loan
(DENT) Programs, which award family doctors and dentists who commit
to practice in Mississippi after becoming licensed.



Output: Number of MED awards

Output: Amount of MED awards

Output: Number of DENT awards

Output: Amount of DENT awards

Efficiency: Average student award through the MED program
Efficiency: Average student award through the DENT program

Explanatory Note: The 2017 Legislature stopped funding for new
awards, but renewal awards are anticipated through 2018-19.

STRATEGY A.1.17.: Administer forgivable loan programs for
undergraduate and graduate health-related education, including the Health
Care Professions Forgivable Loan Program (HCP), which provides funds
to students who agree to work in speech, physical, or occupational therapy
at the state’s hospitals and medical facilities. The 2017 Legislature
stopped funding for new awards, but renewal awards are anticipated
through 2017-18. Funding is not requested for future years.

STRATEGY A.1.18.: Administer forgivable loan programs for graduate
health-related education, including the Veterinary Medicine Minority
Forgivable Loan Program (VMMP), which awards minorities who commit
to practice veterinary medicine in Mississippi after becoming licensed.
The program was created by the IHL Board, not the Legislature, thus
funding is not required and is not requested for future years.

STRATEGY A.1.19.: Administer other forgivable loan programs for
undergraduate and graduate education, including the Family Protection
Specialist Social Worker Forgivable Loan Program (SWOR), which
makes awards to Department of Human Services employees who commit
to work as Family Protection Specialists for three years after becoming
licensed social workers. The 2017 Legislature stopped funding for new
awards, and there are currently no renewal applicants on the program.
Funding is not requested for future years.

BUDGET PROGRAM 4: Other Programs

GOAL A: To improve college access and affordability for students with
special circumstances and interests.



OBJECTIVE A.1.: Make financial aid awards to students who qualify for one of
the state’s other programs.

Outcome: To manifest the belief that the continued growth and
development of Mississippi requires improved levels of postsecondary
educational attainment.

STRATEGY A.1.1.: Administer the state’s other programs.

Output: Total number of students receiving financial aid through
other programs

Output: Total amount of funds expended on the other programs
Output: Total number of programs

Efficiency: Average student award through the other state
programs

STRATEGY A.1.2.: Administer other programs for graduate education,
such as the Public Management Graduate Internship Program (PMGT),
which provides internships in public management in the state. The 2017
Legislature stopped funding for new awards. Funding is not requested for
future years.

STRATEGY A.1.3.: Administer other programs for undergraduate
education, including the Law Enforcement Officers and Firemen
Scholarship Program (LAW), which provides education to the dependents
of deceased or disabled service men and women.

Output: Number of LAW awards
Output: Amount of LAW awards
Efficiency: Average student award through the LAW program

Explanatory Note: A slight increase in award cost is anticipated in
future years as tuition costs increase.

STRATEGY A.1.4.: Administer other programs for undergraduate
education, including the GEAR UP Scholarship Program (GUMS), which
provides scholarships to Mississippi students who participated in the state
GEAR UP program during the 7th through 12th grades.

Output: Number of GUMS awards



Output: Amount of GUMS awards
Efficiency: Average student award through the GUMS program

Explanatory Note: FY 2018 represented the fourth and final year
of awards to the second cohort of GEAR UP students, but a few
students who did not receive four years of funding may receive
their final award in 2018-19. Awards are made out of investment
dollars set aside for this purpose. The appropriation for Spending
Authority should cover projected award amounts.

STRATEGY A.1.5.: Administer other programs for undergraduate
education, including the Nissan Scholarship Program (NISS), which
provides aid to students at public institutions who major in a field that will
advance the automotive industry in Mississippi.

Output: Number of NISS awards

Output: Amount of NISS awards

Efficiency: Average student award through the NISS program
Explanatory Note: Awards are made out of investment dollars set
aside for this purpose. The appropriation for Spending Authority

should cover projected award amounts. Costs are expected to
increase as an additional student is awarded each year.
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1. COMPREHENSIVE MISSION STATEMENT:

The mission of the Mississippi Commission for Volunteer Service (MCVS) is to engage and support
Mississippians of all ages and backgrounds in service to their communities. MCVS is the official grant-
making and service agency to volunteer and community service organizations in Mississippi. It
administers federal funds under the National and Community Service Trust Act of 1993, which supports
national and community service activities focusing on the four national/state priorities of education,
health and human needs, public safety/homeland security, and environment, and under the Edward M.
Kennedy Serve America Act of 2009, which reauthorized and strengthened national service laws.

In January 1994, the Mississippi Commission for National and Community Service was created by
Executive Order to promote community service and volunteerism as a way to meet local needs more
effectively. Through the enactment of Senate Bill 2447 in the 1996 legislative session, the Commission
officially became the state office of volunteerism, to be known as the Mississippi Commission for
Volunteer Service.

Commission duties authorized by § 43-55-13, Mississippi Code of 1972, Annotated, include:
(a) Promote increased coordination, visibility, and support for volunteers of all ages, especially
youth and senior citizens, and community service in meeting the unmet needs of communities.
(b) Ensure that its funding decisions meet all federal and state requirements.
(c) Recommend innovative, creative, statewide service programs to increase volunteer
participation in all age groups and community-based problem solving among diverse
participants.
(d) Develop and implement a centralized system for obtaining information and technical support
concerning volunteerism and community service recruitment, projects, training methods,
materials, and activities throughout this state. The commission shall provide the information
and support upon request.
(e) Promote interagency collaboration to maximize resources and develop a model of such
collaboration on the state level.
(f) Provide public recognition and support of volunteer efforts that address community needs by
individuals, by private sector organizations and businesses, and partnerships between the public
and private sectors.
(g) Stimulate increased community awareness of the effects of volunteer services in this state.
(h) Utilize local, state and federal resources to initiate, strengthen, and expand quality service
programs.
(i) Serve as this state's representative to national and state organizations that support the
commission's mission.
(j) Prepare for this state a national three-year service plan that is developed through an open
and public process that provides maximum participation and input from national service
programs in this state and other interested members of the public. The plan shall be updated
annually and contain information that the commission considers appropriate or the corporation
requires. The plan shall ensure outreach to diverse community-based agencies that serve under-
represented populations, by either using established state networks and registries or
establishing these networks and registries.
(k) Prepare this state's financial assistance applications under § 117B of Title I, 42 U.S.C. 12543,
and §130 of Title I, 42 U.S.C. 12582.
() Assist in the preparation of the Department of Education's application for assistance under
the Domestic Volunteer Service Act of 1973, Public Law 93-113, 87 Stat. 394.



(m) Prepare this state's application under §130 of Title I, 42 U.S.C. 12582, for the approval of
service positions that include the national service educational award described in Division D of
Title I, 42 U.S.C. 12601 to 12604.

(n) Make recommendations to the corporation with respect to priorities for programs receiving
assistance under the Domestic Volunteer Service Act of 1973, Public Law 93-113, 87 Stat. 394.
(o) Make technical assistance available to enable applicants for assistance under § 121 of Title |,
42 U.S.C. 12571, to plan and implement service programs and to apply for assistance under the
national service laws, using information and materials available through a clearing house
established under § 198A of Title I, 42 U.S.C. 126534, if appropriate.

(p) Assist participants in national service programs that receive assistance under § 121 of Title |,
42 U.S.C. 12571, in attaining health care and child care under § 140 of Title I, 42 U.S.C. 12594.

(q) Develop a state system for the recruitment and placement of participants in programs that
receive assistance under the national service laws.

(r) Disseminate information about national service programs that receive assistance under the
national service positions.

(s) Use assistance provided under § 121 of Title I, 42 U.S.C. 12571, to administer this state's
grant program in support of national service programs including the selection, oversight, and
evaluation of grant recipients.

(t) Develop projects, training methods, curriculum materials, and other materials and activities
related to national service programs that receive assistance directly from the corporation or
from the state using assistance provided under § 121 of Title I, for use by such programs upon
request.

(u) Establish policies and procedures for the use of federal funds received under Title | of the
national service laws.

(v) Coordinate its functions, including recruitment, public awareness, and training activities, with
any division of the Corporation for National and Community Service.

To achieve this mission, MCVS -also known as Volunteer Mississippi— promotes coalitions and
collaborative efforts among public and private entities, including nonprofits, faith-based organizations,
institutions of higher learning, and state and local agencies. Through the advancement of community
service programs and resource sharing initiatives throughout the state, MCVS addresses myriad state
and local needs, particularly around the national service focus areas of education, economic
opportunity, healthy futures, and disaster services. Since Hurricane Katrina, MCVS has provided
volunteer coordination support to local agencies and the state in times of disaster, as outlined in the
Comprehensive Emergency Management Plan. Direct and demonstrable results are being achieved
through fostering civic responsibility, strengthening the ties that bind us together as Mississippians, and
providing educational opportunities for those who make a substantial commitment to service.

2. AGENCY PHILOSOPHY:

Volunteer Mississippi is committed to making service a way of life. We work to encourage a culture of
citizenship, service, and responsibility to the state. Volunteer Mississippi fosters community
engagement and builds volunteer capacity through effective and efficient programming, training,
outreach, and technical assistance.



3. RELEVANT STATEWIDE GOALS AND BENCHMARKS:

GOVERNMENT AND CITIZENS

Statewide Goal: To create an efficient government and an informed and engaged citizenry
that helps to address social problems through the payment of taxes, the
election of capable leaders at all levels of government, and participation in
charitable organizations through contributions and volunteerism.

Benchmark: Engaged Citizenry: Percentage of state residents who volunteer
ECONOMIC DEVELOPMENT
Statewide Goal: To develop a robust state economy that provides the opportunity for

productive employment for all Mississippians

Benchmark: Employment and Income: Percentage of the civilian non-institutional
population 16 years and over employed

PUBLIC SAFETY AND ORDER

Statewide Goal: To protect the public’s safety, including providing timely and appropriate
responses to emergencies and disasters and to operate a fair and effective
system of justice.

Benchmark: Emergency Preparedness: Average response time to natural and man-made
disasters (once Volunteer Response Center is requested by County EMA per
CEMP)

4. OVERVIEW OF MCVS 5-YEAR STRATEGIC PLAN (FY 2018 - 2022):

MCVS programs are focused on the implementation of AmeriCorps and National Service programs,
Volunteerism, Disaster Response, Collaborative Initiatives, and Governance Development. In order to
manage these programs, MCVS prioritizes a robust infrastructure through proper oversight of finance
and administration; program management (inclusive of training, development, & communications);
volunteerism development; and disaster preparedness, response, & recovery. These program categories
are defined as follows:

Finance and Administration:

Activities include conducting sub-grantee fiscal monitoring and evaluations; preparing quarterly
financial reports on program activities in a timely and accurate manner; maintaining appropriate
financial management systems to disburse funds and track commission and program
expenditures according to legal and grant requirements; processing and reviewing monthly
program reimbursements; evaluating whether programs comply with legal, reporting, financial
management and grant requirements and ensuring follow through on issues; reviewing audit
reports on programs and ensuring that programs take appropriate and timely action; providing
ongoing fiscal training and technical assistance to programs; ensuring grant compliance with
federal, state, and local guidelines; and other grant administration duties.



Program Management, Training, Development, & Communications:

Activities include coordinating the grant review process to select high quality national service
programs utilizing peer and staff grant reviewers; conducting sub-grantee programmatic
monitoring and evaluation; assessing impact/outcome results of programs' goals and objectives;
writing and disseminating progress reports of program activities; conducting program site visits
and review of records at least annually; providing ongoing technical assistance to programs;
ensuring grant compliance with federal, state, and local guidelines; acquiring and disseminating
national, regional, and local "best practices," innovative service models, and/or information to
Mississippi programs; coordinating observances of national volunteer recognition days on a
statewide level; strengthening volunteer service infrastructure and maximizing resources in the
state by collaborating with other governmental, private, and nonprofit organizations;
developing and distributing regular publications (through all media streams) on service activities
in the state; developing and implementing communication and marketing strategies; creating
high-quality communication and marketing materials; assisting national service programs,
volunteer centers, and other partners in identifying and accessing local and national training and
technical assistance resources; maintaining a comprehensive updated website
(www.volunteermississippi.org) for resource sharing, information dissemination, data collection,
and training opportunities; and coordinating conferences and other training and technical
assistance events for national service programs and other volunteer groups.

Volunteerism Development:

Activities include fostering the concept and benefits of community volunteerism programs to
nonprofit, business, and government entities across the state; assisting interested entities in
developing proposals for new volunteer centers; coordinating training and technical assistance
for volunteer center staff; assisting volunteer centers with implementation of volunteer
management systems (including that of GiveGab); conducting site visits and program review to
assure the development of high-performing volunteer centers; guiding the Volunteer Center
Network through the process of forming a formal association; and encouraging volunteerism
among Mississippians through general public outreach and special population-focused initiatives
inclusive of seniors, veterans and military families, and disabled persons.

Disaster Preparedness, Response, and Recovery:

Activities center on the appropriate use of volunteers in times of disaster and the effective
coordination of federal, state, and local resources (as available) to ensure the successful
recovery of Mississippians affected by disaster. Activities include ensuring that all volunteer
agencies working in a disaster setting comply with all local, state, and federal orders and
regulations; providing training for volunteer centers and other partners on Emergency Volunteer
Response Center (VRC) operations; working in a coordinated and collaborative effort with
responding non-governmental organizations and local agencies in the response and recovery
phases of an emergency event; providing guidance (inclusive of training) to the Mississippi
Voluntary Organizations Active in Disaster (MSVOAD); ensuring that MCVS is internally prepared
for a disaster that debilitates primary personnel, office space, equipment, data, and/or services;
working in other states through the Emergency Management Assistance Compact, if assistance
is requested; and ensuring national service resources and programs are compatible with any
disaster deployment plans of the Mississippi Emergency Management Agency, the Federal
Emergency Management Agency, and the Corporation for National and Community Service.



o. EXTERNAL/INTERNAL ASSESSMENT:

MCVS consistently promotes strong programming because of its ability to effectively implement
rigorous monitoring and oversight. Its staff is focused on the implementation of AmeriCorps and
National Service, Volunteerism, Disaster Response, Collaborative Initiatives, and Governance
Development. In order to properly oversee these programs, MCVS relies heavily on federal funding for
support. The MCVS Board of Commissioners is briefed on activities monthly, and their guidance
provides excellent insight to the day-to-day operations of Volunteer Mississippi.

5.1 EXTERNAL/INTERNAL FACTORS:

Other factors which influence our ability to achieve target performance goals include:

e  CNCS funding uncertainty,

e Level of state funding,

e Upgrades to current technology and volunteer management software,
e External partner collaboration progression,

e Volunteer Generation Fund availability,

e Local support & funding for Volunteer Centers,

e Strategic Communications Plan and the use of Social Media, and

e Evolution of Disaster Services

Even though we face the aforementioned obstacles in our everyday work, MCVS still manages to
produce nationally acclaimed national service engagements and collaboratives that strengthen
communities. Its ability to satisfy federal and state financial and programmatic audits signifies our
commitment to providing quality programs and services to the citizens of Mississippi. These audits
include those from the Office of Inspector General, an annual A-133 audit, desk review, and Improper
Payment Elimination and Recovery Act (IPERA) analysis.

5.2 INTERNAL MANAGEMENT SYSTEMS USED TO EVALUATE PERFORMANCE:

MCVS has established strong guidelines and managerial policies for its internal management system and
performance evaluation. Site visits are conducted to all funded programs and volunteer centers to ensure
progress toward goals, objectives, and fiscal accountability, and to provide technical assistance in program
development and problem solving. Records reviews of fiscal and program documentation are conducted on
an ongoing basis to ensure compliance with all federal, state, and local regulations pursuant to applicable
federal and state legislation. Monitoring of financial reimbursement requests is conducted on a monthly
basis. MCVS will continue to monitor its programs in FY 2018-2022 through a variety of mechanisms,
including the following:

Informal Monitoring

e Weekly (sometimes daily) telephone, fax, and e-mail exchanges

e Participation in quarterly training and service events

e Informal visits for special events, orientations, graduation ceremonies, etc., throughout the year
e Timely follow-up on complaints brought to the Commission




e Media coverage of programs

Formal Monitoring

e Monthly Financial Reimbursement Requests and semiannual Federal Financial Expenditure Reports (FFRs)
e Quarterly programmatic progress reports for programs receiving any funding

e Quarterly financial progress reports for programs receiving any funding

® Scheduled and unscheduled monitoring site visits by MCVS program officers

@ Site visits by Commission Members

e Annual financial audit of the MCVS agency by the State Auditor's Office

Participant evaluations are conducted on each training and technical assistance event sponsored by MCVS.
Outside independent reviewers, in addition to staff review, are utilized to ensure fairness and diversity in
funding recommendations. As part of continuous improvement efforts, Board members’ review of staff
projects and accomplishments is part of each MCVS Board meeting agenda. In regards to disaster services,
MCVS regularly participates in After-Action Reviews of the Emergency Service Function #6 following each
disaster. Further, MCVS performs a comprehensive Impact Analysis of services rendered before, during, and
after a disaster occurs. This includes number of volunteers, hours, service sites, work orders (both public
and private), and more as the incident requires.



6. AGENCY GOALS, OBJECTIVES, STRATEGIES, & MEASURES BY PROGRAM

The MCVS objectives outlined below provide a summary of the agency goals and activities for FY2018-
FY2022. The agency's areas of concentration are separated into the six distinct units— Finance &
Administration; Program Management and Development; Training & Communications; Resource
Development; Volunteerism Development; and Disaster Preparedness, Response, &Recovery—that form
the core basis of operations.

PROGRAM ONE: FINANCE AND ADMINISTRATION

GOALA:
To effectively manage and oversee the successful use of federal, state, and local dollars used to support
national service programs and community engagement.

OUTCOME: Report of semi-annual Federal Financial Expenditure Reports within a specified number
of days.
OUTCOME: Compliance with federally approved expenditures and reimbursements that are provided

within a specified number of days after receipt.

OUTCOME: Maintain or increase number of grant awards to Mississippi state agencies, universities,
local governments, and nonprofit organizations.

OBIJECTIVEA.1
Initiate subgrantee reimbursement requests that are accurate and timely

STRATEGY A.2.1

Output

Evaluate monthly subgrantee reimbursement requests to ensure compliance with
federally approved expenditures and provide reimbursements to subgrantees, provided
proper documentation is submitted, within 15 working days of their receipt.

Efficiency
Number of reimbursement requests that are disbursed within 15 working days due to
proper compliance, as well as accurate and timely submission on behalf of the subgrantee.

OBJECTIVE A.2
Maintain accurate and timely reporting procedures to all vested funding sources.

STRATEGY A.1.1

Output

Compile and report Federal Financial Expenditure Reports (FFR) -SF269s for each MCVS
federal grant within specified number of days.

Efficiency



Number of FFRs submitted within 15 days of the end of each quarter for each MCVS
program funded by a federal grant.
PROGRAM TWO: PROGRAM MANAGEMENT AND DEVELOPMENT

GOALA:
To successfully manage and develop effective National Service programs and community engagements
through programmatic oversight.

OUTCOME: Increase the number of AmeriCorps slots filled as well as the dollar amount of National
Education Trust scholarships earned.

OUTCOME: Compliance with AmeriCorps program rules and regulations.

OBJECTIVE A.1
Increase the state investment on behalf of the Corporation for National and Community Service.

STRATEGY A.1.1

Output

Increase the dollar amount of National Education Trust Scholarships Earned by recruiting
high quality national service candidates and strongly supporting subgrantees

Efficiency
Number of AmeriCorps member slots in the state and amount of scholarships earned

STRATEGY A.1.2

Output

Increase percentage of compliant National Service opportunities in the state by
conducting program site visits and records review to determine the quality of sub-
grantee operations and systems.

Efficiencies

-Number of site visits conducted to review records and determine quality of subgrantee
operations and systems,

-Number of site visit reports provided to subgrantees within a certain number of working
days after conducting records reviews(s)

STRATEGY A.1.3

Outputs

-Secure AmeriCorps State member slots for Mississippi national service programs.
-Secure national service opportunities in all Mississippi counties.

Efficiencies
Number of subgrantees who successfully recruit and fill designated percentage slots



PROGRAM THREE: COMMUNICATIONS and TRAINING

GOALA:
To support nonprofits and other organizations in effectively managing National Service programming and
community service efforts through enriched training opportunities.

OUTCOME: Coordinated trainings and technical assistance outreach made available for
Mississippians to take advantage and apply to their service activities.

OUTCOME: Engage Mississippians in statewide volunteer recognition events.

OBIJECTIVE A.1

Manage programmatic training and technical assistance that leads to comprehensive
management of organizations as well as providing more impactful service opportunities across
the service spectrum.

STRATEGY A.1.1

Output

Coordinate skills development, management and leadership skills, fiscal management,
and other trainings (grant writing, fundraising, cultural diversity, etc.) for citizens and
organizations to utilize in service activities.

Efficiencies

-Number of training opportunities provided through Public Information Sessions, Training
& Technical Assistance Webinars, in-person, and desk sessions focused on the
development of skills appropriate for use in National Service and Community
engagement activities; and

-Number of Mississippians who receive coordinated training and technical assistance at
aforementioned training opportunities.

GOALB:
To effectively coordinate and disseminate relevant information regarding Volunteer Mississippi,
AmeriCorps programming, and other National Service opportunities.

OBIJECTIVE B.1
Manage communications strategies to further educate and engage the public on available state-
wide service opportunities and National Service programs.

STRATEGY B.1.1

Outputs

Coordination of statewide volunteer recognition events, conferences, and other training
opportunities.

Efficiencies
-Number individuals engaged in state wide events (volunteer recognition and otherwise)
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PROGRAM FOUR: VOLUNTEERISM DEVELOPMENT

GOALA:
To strengthen overall civic engagement through volunteerism.

OUTCOME: Increase the number of service hours performed by Mississippians through community
volunteer centers.

OBJECTIVE A.1
To continue development of the Mississippi Volunteer Center Network

STRATEGY A.1.1
Output
Provide training, technical assistance, and support for number of volunteer centers.

Efficiencies

-Number of Volunteer Centers within the Mississippi Volunteer Center Network;
-Number of trainings and technical assistance opportunities for Volunteer Centers;
-Number of nonprofits registered and recruiting volunteers through Volunteer Centers;

OBIJECTIVE B.1
Develop relationships and partnerships that further engage communities in volunteer service.

STRATEGY B.1.1

Output

Through community volunteer centers, recruit and connect more Mississippians with
local needs for volunteers.

Efficiencies

-Number of volunteer opportunities for volunteers to engage in service.

-Number of Mississippians engaged in volunteer service; and

-Number of service hours performed by Mississippians through Volunteer Centers.

11



PROGRAM FIVE: DISASTER PREPAREDNESS, RESPONSE, AND RECOVERY

GOALA:
To coordinate disaster preparedness and response activities per the Mississippi Comprehensive Emergency
Management Plan, Emergency Service Function Number Six.

OUTCOME: Increased number of communities implementing disaster preparedness and response
protocols for disaster assistance, if required, and the proper launch of Volunteer Response
Centers.

OBJECTIVE A.1
Oversee Volunteer Response Center (VRC) management and coordination of unaffiliated
volunteers before, during, and after a disaster.

STRATEGY A.1.1

Output

Promote and provide training opportunities for staff of volunteer agencies for inclusion
in disaster assistance (if required) to set up and run Volunteer Response Centers.

Efficiencies
-Number of VRC Training modules offered to communities;
-Number of individuals who receive VRC Operations training;

12
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Alcorn State University Five Year Strategic Plan
FY 2019 through FY 2023

1. Comprehensive Mission Statement

Alcorn State University, a Historically Black College and University, is a comprehensive land-
grant institution that celebrates a rich heritage with a diverse student and faculty population. The
University emphasizes intellectual development and lifelong learning through the integration of
diverse pedagogies, applied and basic research, cultural and professional programs, public service
and outreach, while providing access to globally competitive academic and research programs.
Alcorn strives to prepare graduates to be well-rounded future leaders of high character and to be
successful in the global marketplace of the 21st century.

2. Philosophy

Alcorn State University will become a premier comprehensive land-grant university. It will
develop diverse students into globally-competitive leaders and apply scientific research, through
collaborative partnerships, which benefits the surrounding communities, states, nation and world.

A historically black land-grant university with a proud heritage, ASU cherishes its past while
pursuing educational, economic, and ethnic diversity that will enhance its tomorrow. Thus, ASU
continues to utilize its resources to build for tomorrow through programs and facilities, while
honoring its longstanding commitment to provide educational and economic opportunities to the
disadvantaged.

ASU assumes primary responsibility for meeting the diverse higher education needs of the
southwestern region of Mississippi and the bordering parishes in northeastern Louisiana. Beyond
its primary service region, the university also serves students from throughout Mississippi, other
states, and countries. Thus, the university fulfills its academic mission through degree programs at
the undergraduate and graduate levels. The University continues to develop and expand
undergraduate and graduate programs in specific areas of need, particularly for non-traditional
students at its off-campus sites. In addition, the University is building its capacity to offer distance
learning (online) as an educational delivery system.

Through its outreach concept, ASU proactively provides outreach programs and services that are
geared toward assisting and meeting the educational, economic, recreational, and cultural needs of
the immediate community, the region, and the state. Thus, as an example, the university continues
to provide a variety of professional development opportunities for elementary and secondary
school students and teachers designed to improve performance on standardized examinations in
reading, mathematics, science.

A key component of the University’s land-grant function is its commitment to sustain family
farmers. Thus, the university will continue to serve families with limited resources and help small
family farmers improve their standard of living through agricultural research and extension
programs.

In addition to its ongoing research activities in biotechnology, food production, ecology, farming,
and alternative crops, ASU is constantly looking for ways to broaden its research enterprises.
Thus, the university continues to move toward advanced technologies, efficient and effective
agricultural processes, health, wellness and nutrition.
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3. Relevant Statewide Goals and Benchmarks

The statewide goals and benchmarks which serve as the foundation of this five-year strategic plan
are those designated by the Mississippi state government for higher education (Universities).
Those addressed in this five-year plan include:

UNDERGRADUATE
College Readiness

Average ACT score of entering freshmen.

Number and percentage of entering students graduating from Mississippi public high
schools who are enrolled in intermediate (remedial) courses during their first year, broken
out by math, English/reading, or both.

Percentage of fall intermediate (remedial) math students completing the course within 2
years.

Percentage of fall intermediate (remedial) English/reading students completing the course
within 2 years.

Student Progress

* First-year retention rate (from fall to fall) for entering full-time freshmen.
 Percentage of full-time students completing 24 credit hours within one academic year.
 Percentage of part-time students completing 12 credit hours within one academic year.

Student Graduation Rates

Number of undergraduate degrees awarded per 100 undergraduates full-time equivalent
(FTE) enrollment.

Student graduation rates (first-time full-time freshmen cohort students graduating within 4
years; first-time full-time freshmen cohort students graduating within 6 years; first-time
full-time freshmen cohort students graduating within 8 years).

Number and percentage of degrees awarded to adult learners who enter college for the first
time at age 23 or older.

Percentage of state’s population age 25 years and over with a bachelor’s degree or higher.

Graduates in High-need Disciplines

Cost

Number of graduates in high-need disciplines (i.e., science, technology, engineering, math,
education, including non-teaching areas and nursing), by discipline

Number of graduates in teaching from Mississippi public higher educational institutions.
Licensure exam pass rates for graduates with four-year degrees in a licensed field of study,
by field of study, including the percentage of graduates in teaching who pass Praxis Il.

to students
e Percentage of Mississippi median family income required to cover tuition and fees at

Muississippi public four-year higher educational institutions.
* Average student debt on graduation.

Quality of Learning Environment
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Percentage of teaching faculty with terminal degrees
(doctorate and first professional degrees).
GRADUATE

» Percentage of enrolled graduate students who complete graduate degree.
* Number of graduate degrees awarded.

Commercialization of Academic Research

» Dollar value of research grants and contracts awarded to Mississippi public universities.
« Percentage of total federal research and development expenditures received by
Mississippi public universities.

These goals and benchmarks have been subsumed in the goals and objectives crafted by the
divisions of Academic Affairs, Student Affairs, Finance and Administration, University Relations,
Institutional Advancement and Agriculture.

4. Overview of the Agency 5-Year Strategic Plan

Alcorn State University’s five-year strategic plan reflects the goals and objectives of the four (4)
major divisions of the university: 1) Academic Affairs; 2) Student Affairs; 3) Finance and
Administration; and 4) Institutional Advancement. In addition, a plan is included for the
Agricultural Unit, a separately funded unit.

Collectively, the goals and objectives of the major divisions focus on improving the University’s
effectiveness in each component of the higher education goals and benchmarks established by the
state. Major foci over the next five years include:

1. Progressively increasing overall enrollment.

2. Progressively increasing the average standardized test score (ACT/SAT) of the entering
freshman class.

3. Progressively improving the retention rates at all levels.

4. Progressively improving the graduation rates.

5. Increasing access to courses and degree programs through online curricular offerings.

6. Progressively increasing the percentage of teaching faculty with terminal degrees.

7. Improving the health services and safety components of the campus environment.

8. Maintaining fiscal stability.

9. Improving the technology infrastructure and access to technology.

10. Renovation of residential facilities for compliance with the American with Disabilities Act.

11. Improving marketing, branding and University communications through various media.

12. Developing new cash flow streams by leveraging the University’s intellectual property.

13. Increasing donations and gifts from internal and external stakeholders.

14. Increasing the number and amount of externally funded grants and contracts.

15. Increasing diversity to prepare students for global competition.

16. Increasing student leadership skills.

5. Program External/Internal Assessment

While the University continues to be successful in providing academic programs and services that
meet the needs of the region, state, and nation, there are undeniable challenges to our success. The
following list notes these challenges:
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Enrollment

1.

2.

Inadequate pre-college preparation of incoming students for college work even though they
meet the admission requirements.

Significant increase in the number of traditional first-time African-American students
attending community colleges. These students do not tend to matriculate, in significant
numbers, to the HBCUs four-year programs after completing community college.
Competition for resources and students from non-traditional approaches to education, such
as distance learning and on-line degree programs which may be offered by other
institutions and for-profit entities.

Financial, Economic, State, and Federal Policies

1. The trend of fewer state dollars to support higher education.

2. Changes in federal policies that adversely affect efforts in the area of equity and equal
opportunity for historically black institutions, such as funding under Title Il of the Higher
Education Act of 1965, as amended, 1890 land-grant support, and other HBCUs targeted
grants/contracts.

3. Any changes in the federal student financial aid program that would adversely affect
economically disadvantaged students, such as reducing grant aid and increasing loans or
overall decrease in student financial aid or undue restrictions on financial aid eligibility.

4. Lack of financial support from the private sector for the thrusts of the university, such as
support for the endowment programs, scholarships/fellowships, endowed chairs, research,
and other special programs.

5. Lack of governmental support may result from dissatisfaction with higher education in
general or because of escalating competing interests.

Personnel

1. The demand for high salaries beyond the salary scale and funding of the university.

2. Comparatively low salaries for faculty and staff.

3. Availability and lack of quality housing stock in the immediate vicinity of the university.

Infrastructure
1. Unlike institutions located within a municipality, Alcorn State University must provide

infrastructure services which are usually available through the municipality (e.g., street
maintenance, waste collection, water treatment, etc.). The continuing rising costs for
infrastructure upkeep, including technology infrastructure, pose a clear challenge to the
University.

6. Goals, Objectives, Strategies and Measures by Program

Following are the five-year goals which are broken down into annual goals. Any dollar figures
associated with a particular program’s goals represent additional funds needed during the
designated year to achieve those goals.
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Academic Affairs - YEAR ONE: 2018-2019

GOAL A: Provide an effective instructional program which meets the needs of
southwest Mississippi, the state, and the nation. (Higher Education Benchmark: Graduates
in High-need Disciplines)

OBJECTIVE A.1 Provide academic programs at the undergraduate and graduate
levels consistent with our mission, and our designation as a regional university.

Outcome: The University offers degree programs in agriculture,
arts and sciences, business, education, and nursing.
Outcome: Graduates of degree program are gainfully employed

within the state of Mississippi, in other states of the
nation, or in foreign countries.

Outcome: Graduates of degree programs matriculate in graduate
or professional schools.

Outcome: The University offers degree programs in high-
need disciplines.

Outcome: Offer degree pathway for nontraditional, drop-out

and stop-out students.

A.l.l. STRATEGY: Offer systematic course pathway for each degree
program which meet state and regional accreditation requirements.

Output: Provide administrators, faculty, and staff resources to
offer courses each semester for each degree program.

Output: Provide sufficient number of course sections to
accommodate student enrollment.

Output: Provide digitized system for monitoring student progress
toward degree.

Output: Implement statewide Complete-2-Compete (C2C)
pathway.

Efficiency:  Percentage of degree programs compliant with IHL
and professional accreditation standards.
Efficiency: At least a two percent increase in graduation rate.
Efficiency: At least a two percent increase in freshman to sophomore
retention rate.
Efficiency: Number of participants in C2C program.

A.1l.2. STRATEGY: Review and revise curricular offerings based on
need and effectiveness of programs.

Output: Conduct annual program review system which allows
for periodic review of all academic programs.

Output: Establish curriculum advisory committees for each
department using external stakeholders and
supporters.

Output: Implement revised of new degree programs.

Efficiency: Percentage of graduates with gainful employment in
discipline
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Efficiency: Percentage of graduates matriculating in graduate
school.

A.1.3. STRATEGY: Provide library and learning resources to support all
academic programs.

Output: Acquire appropriate contemporary hard copy and
electronic resources for every academic program.

Output: Provide appropriate technology to support 24/7 access to
online library resources.

Efficiency: Increase in library resources.

Explanatory: Dependent on new funding allocated to the Libraries to cover
the costs of printed and electronic acquisitions.

A.1.4 STRATEGY: Provide infrastructure for tracking graduates
Output: Implement systematic departmental tracking system

for graduates by discipline.
Efficiency: Percent of graduates tracked during initial year of graduation.

OBJECTIVE A.2. Continue to develop an online instructional presence to
provide access to online courses and degree programs.

Outcome: Increase in number of undergraduate and graduate
students enrolled in online courses.

Outcome: Increase in number of undergraduate and graduate students
completing degree programs over a four-year period.

Outcome: Increase in number of undergraduate and graduate students
completing degree programs over a six-year period.

Outcome: Increase the number of non-traditional students enrolled in
degree programs.

Outcome: Increase the number of drop-out and stop-out students who

re-enroll in degree programs.

A.2.1. STRATEGY: Provide resources and training to faculty members who
wish to develop online courses or programs.

Output: Provide the technical capability to support increased
online instruction.

Output: Increase the number of online course offerings

Output: Increase the number of online degree programs

Efficiency: Percentage of faculty engaged in online instruction.

OBJECTIVE A.3. To acquire accreditation of appropriate academic
programs through discipline accrediting agencies.

Outcome: Program curriculum aligned with benchmarked
standards of accrediting agency.

Outcome: Students completing degree programs will pass
standardized exit examinations.

Outcome: Students completing the accredited degree programs

8
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Outcome:

will be admitted to graduate school, or will be
employed in the discipline.
Increase the number of discipline-specific accredited units.

A.3.1. STRATEGY: Provide resources and training necessary to gain
discipline-specific for accreditation.

Output:
Output:

Output:
Output:

Efficiency:
Explanatory:

Align curriculum with accreditation standards.

Provide faculty and administrative personnel sufficient
to meet accreditation standards.

Appropriate teaching/learning resources to meet
accreditation standards.

Provide financial resources to meet accreditation
standards.

Increase in number of accredited academic programs.
Dependent on resources to comply with accreditation
standards and criteria.

OBJECTIVE A.4. To provide supplemental academic support and enrichment
programs for students who are admitted to the university with academic deficiencies
in order to improve the retention and graduation rates and to assist these students in
achieving their highest academic potential.

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

At-risk students will successfully complete degree
programs at a rate comparable to non-at-risk student.
At-risk students will be retained at a rate comparable to
non- at-risk students.

The percentage of full-time students completing 24
credit hours within one academic year will steadily
increase.

The percentage of part-time students completing 12
credit hours within one academic year will steadily
increase.

The retention rate of undergraduate students will
steadily increase.

The graduation rate for undergraduate students will
steadily increase.

A.4.1. STRATEGY: Provide resources and personnel to offer assistance to at-

risk students.
Output:

Output:
Output:

Efficiency:

Provide centralized tutoring for at-risk students.

Provide professional advising for at-risk student.

Develop and implement a comprehensive electronic
interactive student information system in order to improve
the efficiency and effectiveness of storing, retrieving,
manipulating, and utilizing data/information in making
decisions, preparing reports related to students, and
improving registration and advisement processes.
Improvement in retention rate of at-risk students.

9
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Explanatory: Dependent on resources to provide personnel and resources.

GOAL B. Provide qualified and effective faculty in order to provide instruction and
engage in research consistent with our mission. (Higher Education Benchmark: Quality of

Learning Environment)

OBJECTIVE B.1. Provide sufficient faculty to effectively offer each degree
program.

Outcome: Each degree program will have faculty sufficient to
meet discipline-specific and regional accreditation
standards.

Outcome: Each degree program will have sufficient faculty
appropriately degreed and qualified to teach in the assigned

discipline.

B.1.1. STRATEGY: Recruit and hire qualified faculty based on program needs.

Output: Implement recruiting and hiring process which results in
hiring highly qualified candidates.
Output: The percentage of teaching faculty with terminal degrees

will steadily increase.

Efficiency: Student/Faculty ratio.

Explanatory: Dependent on additional funding to support new faculty
positions.

OBJECTIVE B.2. Provide salaries and incentives sufficiently competitive to
attract and retain the best and brightest faculty.

Outcome: Each degree program will have a stable faculty.
Outcome: Faculty salaries will be at or above the IHL average
for the given discipline.

B.2.1. STRATEGY: Hire new faculty at not less than the state
average for a designated rank and discipline.

Output: Provide a pool of funds for new hires sufficient to match
IHL averages for rank and discipline.

Efficiency:  Average faculty salary by rank.

Explanatory: Dependent on additional funding to support new faculty
positions.

B.2.2. STRATEGY: Provide faculty with development
opportunities which promote highly effective teaching and research.

Output: Designate a pool of fund to support professional
development opportunities, including educational study,
conference presentation, and professional conference travel.

Output: Implement a faculty center for excellence in
teaching.
Output: Develop incentive plan for faculty research

10
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activity.

Efficiency: Increase in the percentage of highly effective
faculty members.

Explanatory: Dependent on new funding to support faculty
development.

GOAL C: Provide a high quality physical learning environment for academic
programs. (Higher Education Benchmark: Quality of Learning Environment)

OBJECTIVE C.1 Provide appropriate administrative and instructional space to
carry out teaching, research, and service functions for all academic programs.

Outcome: The University provides space to house each
academic department.

Outcome: The University provides classroom space to
accommodate all instruction.

Outcome: The University provides space to accommodate

research and service functions.

C.1.1. STRATEGY: Assign designated space with degree offerings and
research activities.

Output: Provide academic administrators, faculty, and staff
specific spaces for offices.

Output: Provide designated spaces for classroom instruction.

Output: Provide designated spaces for research and service
functions.

Efficiency:  Percentage of classroom space utilization.
Efficiency: ~ Percentage of research space utilization.
Efficiency: ~ Percentage of service space utilization.

C.1.2 STRATEGY: Upgrade/increase space as necessitated by current need.

Output: Provide furniture as appropriate for current and
added assigned spaces appropriate to disciplines.

Output: Provide additional technologically-equipped
Classroom instructional space appropriate to
disciplines.

Output: Provide equipment necessary to operate research
laboratories appropriate to disciplines.

Output: Provide appropriately equipped space for service

provided by academic units.
Efficiency:  Percentage of classroom space utilization.
Efficiency: Percentage of research space utilization.
Efficiency: Percentage of service space utilization.
Explanatory: Dependent on new funding to support upgrade and expansion
of academic space.

GOAL D: Provide academic support services sufficient to allow students to efficiently
progress through degree programs. (Higher Education Benchmarks: College Readiness,
11
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Student Progress)

OBJECTIVE D.1 Provide academic support programs at the undergraduate level to
facilitate teaching and learning for all students.

Outcome: The University offers tutorial services for students.
Outcome: The University offers curricular enhancement
opportunities for high achieving students.

D.1.1. STRATEGY: Provide resources for tutorial centers.

Output: Tutorial centers in writing, mathematics, and sciences.

Output: Provide Honor/Pre-Professional support personnel.

Efficiency: Passing rate for general education writing, mathematics,
and science courses.

Efficiency: Percentage of students admitted to graduate/professional
schools.

OBJECTIVE D.2. Systematically track and document student progress

Outcome: Web-based student performance monitoring system.

Outcome: Intrusive advising system.

D.2.1. STRATEGY: Provide centralized retention function
Output: Employ Director of Retention.

Output: Centralize general education core advising.
Output: Departmental advising at upper level.
Efficiency: Increase in retention rate.

GOAL E: Provide data systems for academic decision-making. (Higher Education
Benchmarks: Student Progress, Student Graduation Rates)

OBJECTIVE E.1 Provide appropriate student records systems

Output: Develop in-house degree audit, advising, tracking system.
Outcome: Efficient University Registrar’s Office.

E.1.1. STRATEGY: Digitize Registrar’s Office functions

Output: Digitize all student forms and transactions
Efficiency: Percentage of digitization of forms and transactions.

OBJECTIVE E.2 Centralize institutional effectiveness function.

Outcome: Completed annual Institutional Effectiveness (IE) Reports
for all instructional units.

E.2.1. STRATEGY: Establish departmental student learning outcomes.
12
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Output: Maximize use of all functions of TracDat
Efficiency: Percentage of approved annual plans.

Academic Affairs - YEAR TWO: 2019-2020

GOAL A: Provide an effective instructional program which meets the needs of
southwest Mississippi, the state, and the nation. (Higher Education Benchmark: Graduates
in High-need Disciplines)

OBJECTIVE A.1 Continue to provide academic programs at the undergraduate and
graduate levels consistent with our mission, and our designation as a regional

university.

Outcome: Continue to offer degree programs in agriculture, arts
and sciences, business, education, and nursing.

Outcome: Graduates of degree program are gainfully employed
within the state of Mississippi, in other states of the
nation, or in foreign countries.

Outcome: Graduates of degree programs matriculate in graduate
or professional schools.

Outcome: The University offers degree programs in high-
need disciplines.

Outcome: Offer degree pathway for nontraditional, drop-out

and stop-out students.

A.l.4. STRATEGY: Continue to offer systematic course pathway for
each degree program which meet state and regional accreditation
requirements.

Output: Provide administrators, faculty, and staff resources to
offer courses each semester for each degree program.

Output: Provide sufficient number of course sections to
accommodate student enrollment.

Output: Provide digitized system for monitoring student progress
toward degree.

Output: Implement statewide Complete-2-Compete (C2C)
pathway.

Efficiency:  Percentage of degree programs compliant with IHL
and professional accreditation standards.
Efficiency: At least a two percent increase in graduation rate.
Efficiency: At least a two percent increase in freshman to sophomore
retention rate.
Efficiency: Number of participants in C2C program.

A.1l.5. STRATEGY: Continue to review and revise curricular offerings
based on need and effectiveness of programs.

Output: Conduct annual program review system which allows
for periodic review of all academic programs.

13
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Output:

Output:
Efficiency:

Efficiency:

Establish curriculum advisory committees for each
department using external stakeholders and
supporters.

Implement revised of new degree programs.
Percentage of graduates with gainful employment in
discipline

Percentage of graduates matriculating in graduate
school.

A.1.6. STRATEGY: Continue to provide library and learning resources to
support all academic programs.

Output:
Output:

Efficiency:

Acquire appropriate contemporary hard copy and
electronic resources for every academic program.
Provide appropriate technology to support 24/7 access to
online library resources.

Increase in library resources.

Explanatory: Dependent on new funding allocated to the Libraries to cover

the costs of printed and electronic acquisitions.

A.1.4 STRATEGY: Continue to provide infrastructure for tracking graduates

Output:

Efficiency:

Continue utilization of systematic departmental
tracking system for graduates by discipline.
Percent of graduates tracked during initial year of graduation.

OBJECTIVE A.2. Continue to develop an online instructional presence to
provide access to online courses and degree programs.

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Increase in number of undergraduate and graduate

students enrolled in online courses.

Increase in number of undergraduate and graduate students
completing degree programs over a four-year period.
Increase in number of undergraduate and graduate students
completing degree programs over a six-year period.
Increase the number of non-traditional students enrolled in
degree programs.

Increase the number of drop-out and stop-out students who
re-enroll in degree programs.

A.2.1. STRATEGY: Continue to provide resources and training to faculty
members who wish to develop online courses or programs.

Output:

Output:
Output:
Efficiency:

Continue to provide the technical capability to support
increased online instruction.

Increase the number of online course offerings
Increase the number of online degree programs
Percentage of faculty engaged in online instruction.

OBJECTIVE A.3. Continue to acquire accreditation of appropriate
academic programs through discipline accrediting agencies.

14



Alcorn State 5-Year Strategic Plan FY 2019-2023

Outcome: Program curriculum aligned with benchmarked
standards of accrediting agency.

Outcome: Students completing degree programs will pass
standardized exit examinations.

Outcome: Students completing the accredited degree programs

will be admitted to graduate school, or will be
employed in the discipline.

Outcome: Increase the number of discipline-specific
accredited units.

A.3.1. STRATEGY: Continue to provide resources and training necessary
to gain discipline-specific for accreditation.

Output: Align curriculum with accreditation standards.

Output: Provide faculty and administrative personnel sufficient
to meet accreditation standards.

Output: Appropriate teaching/learning resources to meet
accreditation standards.

Output: Provide financial resources to meet accreditation
standards.

Efficiency: Increase in number of accredited academic programs.

Explanatory: Dependent on resources to comply with accreditation
standards and criteria.

OBJECTIVE A.4. To provide supplemental academic support and enrichment
programs for students who are admitted to the university with academic deficiencies
in order to improve the retention and graduation rates and to assist these students in
achieving their highest academic potential.

Outcome: At-risk students will successfully complete degree
programs at a rate comparable to non-at-risk student.

Outcome: At-risk students will be retained at a rate comparable to
non- at-risk students.

Outcome: The percentage of full-time students completing 24
credit hours within one academic year will steadily
increase.

Outcome: The percentage of part-time students completing 12
credit hours within one academic year will steadily
increase.

Outcome: The retention rate of undergraduate students will
steadily increase.

Outcome: The graduation rate for undergraduate students will

steadily increase.

A.4.1. STRATEGY: Continue to provide resources and personnel to offer
assistance to at-risk students.

Output: Provide centralized tutoring for at-risk students.
Output: Provide professional advising for at-risk student.
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Output:

Efficiency:
Explanatory:

Develop and implement a comprehensive electronic
interactive student information system in order to
improve the efficiency and effectiveness of storing,
retrieving, manipulating, and utilizing data/information
in making decisions, preparing reports related to
students, and improving registration and advisement
processes.

Improvement in retention rate of at-risk students.

Dependent on resources to provide personnel and

resources.

GOAL B. Provide qualified and effective faculty in order to provide instruction and
engage in research consistent with our mission. (Higher Education Benchmark: Quality of

Learning Environment)

OBJECTIVE B.1. Continue to provide sufficient faculty to effectively offer each

degree program.

Outcome:

Outcome:

Each degree program will have faculty sufficient to

meet discipline-specific and regional accreditation
standards.

Each degree program will have sufficient faculty
appropriately degreed and qualified to teach in the assigned
discipline.

B.1.1. STRATEGY: Continue to recruit and hire qualified faculty based on

program needs.
Output:

Output:

Efficiency:
Explanatory:

Implement recruiting and hiring process which results in
hiring highly qualified candidates.

The percentage of teaching faculty with terminal degrees
will steadily increase.

Student/Faculty ratio.

Dependent on additional funding to support new faculty

positions.

OBJECTIVE B.2. Continue to provide salaries and incentives sufficiently
competitive to attract and retain the best and brightest faculty.

Outcome:
Outcome:

Each degree program will have a stable faculty.
Faculty salaries will be at or above the IHL average
for the given discipline.

B.2.3. STRATEGY: Hire new faculty at not less than the state
average for a designated rank and discipline.

Output:

Efficiency:

Explanatory:

Provide a pool of funds for new hires sufficient to match
IHL averages for rank and discipline.

Average faculty salary by rank.

Dependent on additional funding to support new faculty

positions.
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B.24. STRATEGY: Provide faculty with development
opportunities which promote highly effective teaching and research.

Output: Designate a pool of fund to support professional
development opportunities, including educational study,
conference presentation, and professional conference travel.

Output: Implement a faculty center for excellence in
teaching.

Output: Develop incentive plan for faculty research
activity.

Efficiency: Increase in the percentage of highly effective faculty
members.

Explanatory: Dependent on new funding to support faculty development.

GOAL C: Provide a high quality physical learning environment for academic
programs. (Higher Education Benchmark: Quality of Learning Environment)

OBJECTIVEC.1 Continue to provide appropriate administrative and
instructional space to carry out teaching, research, and service functions for all
academic programs.

Outcome: The University provides space to house each
academic department.

Outcome: The University provides classroom space to
accommodate all instruction.

Outcome: The University provides space to accommodate

research and service functions.

C.1.1. STRATEGY: Assign designated space with degree offerings and
research activities.

Output: Provide academic administrators, faculty, and staff
specific spaces for offices.
Output: Provide designated spaces for classroom instruction.
Output: Provide designated spaces for research and service
functions.

Efficiency: Percentage of classroom space utilization.
Efficiency: Percentage of research space utilization.
Efficiency: Percentage of service space utilization.

C.1.2STRATEGY: Continue to upgrade/increase space as necessitated by
current need.

Output: Provide furniture as appropriate for current and
added assigned spaces appropriate to disciplines.

Output: Provide additional technologically-equipped
classroom instructional space appropriate to
disciplines.

Output: Provide equipment necessary to operate research
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laboratories appropriate to disciplines.

Output: Provide appropriately equipped space for service provided
by academic units.

Efficiency: Percentage of classroom space utilization.

Efficiency: Percentage of research space utilization.

Efficiency: Percentage of service space utilization.

Explanatory: Dependent on new funding to support upgrade and
expansion of academic space.

GOAL D: Provide academic support services sufficient to allow students to efficiently
progress through degree programs. (Higher Education Benchmarks: College Readiness,
Student Progress)

OBJECTIVE D.1 Continue to provide academic support programs at the
undergraduate level to facilitate teaching and learning for all students.

Outcome: The University offers tutorial services for students.
Outcome: The University offers curricular enhancement
opportunities for high achieving students.

D.1.1. STRATEGY: Provide resources for tutorial centers.

Output:  Tutorial centers in writing, mathematics, and sciences.

Output: Provide Honor/Pre-Professional support personnel.

Efficiency: Passing rate for general education writing, mathematics, and
science courses.

Efficiency: Percentage of students admitted to graduate/professional
schools.

OBJECTIVE D.2. Continue to systematically track and document student progress

Outcome: Web-based student performance monitoring system.

Outcome: Intrusive advising system.
D.2.1. STRATEGY: Continue to provide centralized retention function

Output: Employ Director of Retention.

Output: Centralize general education core advising.
Output: Departmental advising at upper level.
Efficiency: Increase in retention rate.

Academic Affairs - YEAR THREE: 2020-2021

GOAL A: Provide an effective instructional program which meets the needs of
southwest Mississippi, the state, and the nation. (Higher Education Benchmark: Graduates
in High-need Disciplines)

OBJECTIVE A.1 Provide academic programs at the undergraduate and graduate
levels consistent with our mission, and our designation as a regional university.
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Outcome: Continue to offer degree programs in agriculture, arts
and sciences, business, education, and nursing.
Outcome: Graduates of degree program are gainfully employed

within the state of Mississippi, in other states of the
nation, or in foreign countries.

Outcome: Graduates of degree programs matriculate in graduate
or professional schools.

Outcome: The University offers degree programs in high-
need disciplines.

Outcome: Offer degree pathway for nontraditional, drop-out

and stop-out students.

A.l.7. STRATEGY: Continue to offer systematic course pathway for
each degree program which meet state and regional accreditation
requirements.

Output: Provide administrators, faculty, and staff resources to
offer courses each semester for each degree program.

Output: Provide sufficient number of course sections to
accommodate student enrollment.

Output: Provide digitized system for monitoring student progress
toward degree.

Output: Implement statewide Complete-2-Compete (C2C)
pathway.

Efficiency:  Percentage of degree programs compliant with IHL
and professional accreditation standards.
Efficiency: At least a two percent increase in graduation rate.
Efficiency: At least a two percent increase in freshman to sophomore
retention rate.
Efficiency: Number of participants in C2C program.

A.1.8. STRATEGY: Continue to review and revise curricular offerings
based on need and effectiveness of programs.

Output: Conduct annual program review system which allows
for periodic review of all academic programs.

Output: Establish curriculum advisory committees for each
department using external stakeholders and
supporters.

Output: Implement revised of new degree programs.

Efficiency: Percentage of graduates with gainful employment in
discipline

Efficiency: Percentage of graduates matriculating in graduate
school.

A.1.9. STRATEGY: Continue to provide library and learning resources to
support all academic programs.

Output: Acquire appropriate contemporary hard copy and
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Output:

Efficiency:
Explanatory:

electronic resources for every academic program.

Provide appropriate technology to support 24/7 access to
online library resources.

Increase in library resources.

Dependent on new funding allocated to the Libraries to cover
the costs of printed and electronic acquisitions.

A.1.4 STRATEGY: Continue to provide infrastructure for tracking graduates

Output:

Efficiency:

Continue utilization of systematic departmental
tracking system for graduates by discipline.
Percent of graduates tracked during initial year of graduation.

OBJECTIVE A.2. Continue to develop an online instructional presence to
provide access to online courses and degree programs.

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Increase in number of undergraduate and graduate

students enrolled in online courses.

Increase in number of undergraduate and graduate students
completing degree programs over a four-year period.
Increase in number of undergraduate and graduate students
completing degree programs over a six-year period.
Increase the number of non-traditional students enrolled in
degree programs.

Increase the number of drop-out and stop-out students who
re-enroll in degree programs.

A.2.1. STRATEGY: Continue to provide resources and training to faculty
members who wish to develop online courses or programs.

Output:

Output:
Output:
Efficiency:

OBJECTIVE A.3.

Continue to provide the technical capability to support
increased online instruction.

Increase the number of online course offerings
Increase the number of online degree programs
Percentage of faculty engaged in online instruction.

Continue to acquire accreditation of appropriate

academic programs through discipline accrediting agencies.

Outcome:

Outcome:

Outcome:

Outcome:

Program curriculum aligned with benchmarked
standards of accrediting agency.

Students completing degree programs will pass
standardized exit examinations.

Students completing the accredited degree programs
will be admitted to graduate school, or will be
employed in the discipline.

Increase the number of discipline-specific
accredited units.

A.3.1. STRATEGY: Continue to provide resources and training necessary
to gain discipline-specific for accreditation.
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Output:
Output:

Output:
Output:

Efficiency:

Align curriculum with accreditation standards.

Provide faculty and administrative personnel sufficient to
meet accreditation standards.

Appropriate teaching/learning resources to meet
accreditation standards.

Provide financial resources to meet accreditation
standards.

Increase in number of accredited academic programs.

Explanatory: Dependent on resources to comply with accreditation

standards and criteria.

OBJECTIVE A.4. To provide supplemental academic support and enrichment
programs for students who are admitted to the university with academic deficiencies
in order to improve the retention and graduation rates and to assist these students in
achieving their highest academic potential.

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

At-risk students will successfully complete degree
programs at a rate comparable to non-at-risk student.
At-risk students will be retained at a rate comparable to
non- at-risk students.

The percentage of full-time students completing 24
credit hours within one academic year will steadily
increase.

The percentage of part-time students completing 12
credit hours within one academic year will steadily
increase.

The retention rate of undergraduate students will
steadily increase.

The graduation rate for undergraduate students will
steadily increase.

A.4.1. STRATEGY: Continue to provide resources and personnel to offer
assistance to at-risk students.

Output:
Output:
Output:

Efficiency:
Explanatory:

Provide centralized tutoring for at-risk students.
Provide professional advising for at-risk student.
Develop and implement a comprehensive electronic
interactive student information system in order to improve
the efficiency and effectiveness of storing, retrieving,
manipulating, and utilizing data/information in making
decisions, preparing reports related to students, and
improving registration and advisement processes.
Improvement in retention rate of at-risk students.
Dependent on resources to provide personnel and
resources.

GOAL B. Provide qualified and effective faculty in order to provide instruction and
engage in research consistent with our mission. (Higher Education Benchmark: Quality of

Learning Environment)
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OBJECTIVE B.1. Continue to provide sufficient faculty to effectively offer each
degree program.

Outcome: Each degree program will have faculty sufficient to
meet discipline-specific and regional accreditation
standards.

Outcome: Each degree program will have sufficient faculty
appropriately degreed and qualified to teach in the assigned
discipline.

B.1.1. STRATEGY: Continue to recruit and hire qualified faculty based on
program needs.

Output: Implement recruiting and hiring process which results in
hiring highly qualified candidates.
Output: The percentage of teaching faculty with terminal degrees

will steadily increase.
Efficiency: Student/Faculty ratio.
Explanatory: Dependent on additional funding to support new faculty
positions.

OBJECTIVE B.2. Continue to provide salaries and incentives sufficiently
competitive to attract and retain the best and brightest faculty.

Outcome: Each degree program will have a stable faculty.
Outcome: Faculty salaries will be at or above the IHL average
for the given discipline.

B.25. STRATEGY: Hire new faculty at not less than the state
average for a designated rank and discipline.

Output: Provide a pool of funds for new hires sufficient to match
IHL averages for rank and discipline.

Efficiency:  Average faculty salary by rank.

Explanatory: Dependent on additional funding to support new faculty
positions.

B.2.6. STRATEGY:: Provide faculty with development
opportunities which promote highly effective teaching and research.

Output: Designate a pool of fund to support professional
development opportunities, including educational study,
conference presentation, and professional conference travel.

Output: Implement a faculty center for excellence in
teaching.

Output: Develop incentive plan for faculty research
activity.

Efficiency: Increase in the percentage of highly effective faculty
members.

Explanatory: Dependent on new funding to support faculty development.
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GOAL C: Provide a high quality physical learning environment for academic
programs. (Higher Education Benchmark: Quality of Learning Environment)

OBJECTIVE C.1 Continue to provide appropriate administrative and instructional
space to carry out teaching, research, and service functions for all academic

programs.
Outcome: The University provides space to house each
academic department.
Outcome: The University provides classroom space to
accommodate all instruction.
Outcome: The University provides space to accommodate

research and service functions.

C.1.1. STRATEGY: Assign designated space with degree offerings and
research activities.

Output: Provide academic administrators, faculty, and staff
specific spaces for offices.

Output: Provide designated spaces for classroom instruction.

Output: Provide designated spaces for research and service
functions.

Efficiency:  Percentage of classroom space utilization.
Efficiency: Percentage of research space utilization.
Efficiency: Percentage of service space utilization.

C.1.2STRATEGY: Continue to upgrade/increase space as necessitated by
current need.

Output: Provide furniture as appropriate for current and
added assigned spaces appropriate to disciplines.

Output: Provide additional technologically-equipped
classroom instructional space appropriate to
disciplines.

Output: Provide equipment necessary to operate research
laboratories appropriate to disciplines.

Output: Provide appropriately equipped space for service

provided by academic units.
Efficiency: Percentage of classroom space utilization.
Efficiency: Percentage of research space utilization.
Efficiency: ~ Percentage of service space utilization.
Explanatory: Dependent on new funding to support upgrade and
expansion of academic space.

GOAL D: Provide academic support services sufficient to allow students to efficiently
progress through degree programs. (Higher Education Benchmarks: College Readiness,
Student Progress)
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OBJECTIVE D.1 Continue to provide academic support programs at the
undergraduate level to facilitate teaching and learning for all students.

Outcome: The University offers tutorial services for students.
Outcome: The University offers curricular enhancement
opportunities for high achieving students.

D.1.1. STRATEGY: Provide resources for tutorial centers.

Output:  Tutorial centers in writing, mathematics, and sciences.

Output: Provide Honor/Pre-Professional support personnel.

Efficiency: Passing rate for general education writing, mathematics, and
science courses.

Efficiency: Percentage of students admitted to graduate/professional
schools.

OBJECTIVE D.2. Continue to systematically track and document student progress

Outcome: Web-based student performance monitoring system.

Outcome: Intrusive advising system.
D.2.1. STRATEGY:: Continue to provide centralized retention function

Output: Employ Director of Retention.

Output: Centralize general education core advising.
Output: Departmental advising at upper level.
Efficiency: Increase in retention rate.

Academic Affairs - YEAR FOUR: 2021-2022

GOAL A: Provide an effective instructional program which meets the needs of
southwest Mississippi, the state, and the nation. (Higher Education Benchmark: Graduates
in High-need Disciplines)

OBJECTIVE A.1 Provide academic programs at the undergraduate and graduate
levels consistent with our mission, and our designation as a regional university.

Outcome: Continue to offer degree programs in agriculture, arts and
sciences, business, education, and nursing.
Outcome: Graduates of degree program are gainfully employed within

the state of Mississippi, in other states of the nation, or in
foreign countries.

Outcome: Graduates of degree programs matriculate in graduate
or professional schools.

Outcome: The University offers degree programs in high-
need disciplines.

Outcome: Offer degree pathway for nontraditional, drop-out

and stop-out students.
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A.1.10. STRATEGY: Continue to offer systematic course pathway for
each degree program which meet state and regional accreditation
requirements.

Output: Provide administrators, faculty, and staff resources to
offer courses each semester for each degree program.

Output: Provide sufficient number of course sections to
accommodate student enrollment.

Output: Provide digitized system for monitoring student progress
toward degree.

Output: Implement statewide Complete-2-Compete (C2C)
pathway.

Efficiency:  Percentage of degree programs compliant with IHL
and professional accreditation standards.
Efficiency: At least a two percent increase in graduation rate.
Efficiency: At least a two percent increase in freshman to sophomore
retention rate.
Efficiency: Number of participants in C2C program.

A.1.11. STRATEGY: Continue to review and revise curricular offerings
based on need and effectiveness of programs.

Output: Conduct annual program review system which allows
for periodic review of all academic programs.

Output: Establish curriculum advisory committees for each
department using external stakeholders and
supporters.

Output: Implement revised of new degree programs.

Efficiency: Percentage of graduates with gainful employment in
discipline

Efficiency: Percentage of graduates matriculating in graduate
school.

A.1.12. STRATEGY: Continue to provide library and learning resources to
support all academic programs.

Output: Acquire appropriate contemporary hard copy and
electronic resources for every academic program.

Output: Provide appropriate technology to support 24/7 access to
online library resources.

Efficiency: Increase in library resources.

Explanatory: Dependent on new funding allocated to the Libraries to cover
the costs of printed and electronic acquisitions.

A.1.4 STRATEGY: Continue to provide infrastructure for tracking graduates
Output: Continue utilization of systematic departmental

tracking system for graduates by discipline.
Efficiency: Percent of graduates tracked during initial year of graduation.

OBJECTIVE A.2. Continue to develop an online instructional presence to
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provide access to online courses and degree programs.

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Increase in number of undergraduate and graduate

students enrolled in online courses.

Increase in number of undergraduate and graduate students
completing degree programs over a four-year period.
Increase in number of undergraduate and graduate students
completing degree programs over a six-year period.
Increase the number of non-traditional students enrolled in
degree programs.

Increase the number of drop-out and stop-out students who
re-enroll in degree programs.

A.2.1. STRATEGY:: Continue to provide resources and training to faculty
members who wish to develop online courses or programs.

Output:
Output:
Output:
Efficiency:

OBJECTIVE A.3.

Continue to provide the technical capability to support
increased online instruction.

Increase the number of online course offerings
Increase the number of online degree programs
Percentage of faculty engaged in online instruction.

Continue to acquire accreditation of appropriate

academic programs through discipline accrediting agencies.

Outcome:

Outcome:

Outcome:

Outcome:

Program curriculum aligned with benchmarked
standards of accrediting agency.

Students completing degree programs will pass
standardized exit examinations.

Students completing the accredited degree programs
will be admitted to graduate school, or will be
employed in the discipline.

Increase the number of discipline-specific
accredited units.

A.3.1. STRATEGY: Continue to provide resources and training necessary
to gain discipline-specific for accreditation.

Output:
Output:

Output:
Output:

Efficiency:
Explanatory:

Align curriculum with accreditation standards.

Provide faculty and administrative personnel sufficient
to meet accreditation standards.

Appropriate teaching/learning resources to meet
accreditation standards.

Provide financial resources to meet accreditation
standards.

Increase in number of accredited academic programs.
Dependent on resources to comply with accreditation
standards and criteria.

OBJECTIVE A.4. To provide supplemental academic support and enrichment
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programs for students who are admitted to the university with academic deficiencies
in order to improve the retention and graduation rates and to assist these students in
achieving their highest academic potential.

Outcome: At-risk students will successfully complete degree
programs at a rate comparable to non-at-risk student.

Outcome: At-risk students will be retained at a rate comparable to
non- at-risk students.

Outcome: The percentage of full-time students completing 24
credit hours within one academic year will steadily
increase.

Outcome: The percentage of part-time students completing 12
credit hours within one academic year will steadily
increase.

Outcome: The retention rate of undergraduate students will
steadily increase.

Outcome: The graduation rate for undergraduate students will

steadily increase.

A.4.1. STRATEGY: Continue to provide resources and personnel to offer
assistance to at-risk students.

Output: Provide centralized tutoring for at-risk students.
Output: Provide professional advising for at-risk student.
Output: Develop and implement a comprehensive electronic

interactive student information system in order to improve
the efficiency and effectiveness of storing, retrieving,
manipulating, and utilizing data/information in making
decisions, preparing reports related to students, and
improving registration and advisement processes.

Efficiency: Improvement in retention rate of at-risk students.
Explanatory: Dependent on resources to provide personnel and
resources.

GOAL B. Provide qualified and effective faculty in order to provide instruction and
engage in research consistent with our mission. (Higher Education Benchmark: Quality of
Learning Environment)

OBJECTIVE B.1. Continue to provide sufficient faculty to effectively offer each
degree program.

Outcome: Each degree program will have faculty sufficient to
meet discipline-specific and regional accreditation
standards.

Outcome: Each degree program will have sufficient faculty
appropriately degreed and qualified to teach in the assigned
discipline.

B.1.1. STRATEGY: Continue to recruit and hire qualified faculty based on
program needs.
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Output: Implement recruiting and hiring process which results in
hiring highly qualified candidates.
Output: The percentage of teaching faculty with terminal degrees

will steadily increase.

Efficiency: Student/Faculty ratio.

Explanatory: Dependent on additional funding to support new faculty
positions.

OBJECTIVE B.2. Continue to provide salaries and incentives sufficiently
competitive to attract and retain the best and brightest faculty.

Outcome: Each degree program will have a stable faculty.
Outcome: Faculty salaries will be at or above the IHL average
for the given discipline.

B.2.7. STRATEGY: Hire new faculty at not less than the state
average for a designated rank and discipline.

Output: Provide a pool of funds for new hires sufficient to match
IHL averages for rank and discipline.

Efficiency:  Average faculty salary by rank.

Explanatory: Dependent on additional funding to support new faculty
positions.

B.2.8. STRATEGY: Provide faculty with development
opportunities which promote highly effective teaching and research.

Output: Designate a pool of fund to support professional
development opportunities, including educational study,
conference presentation, and professional conference travel.

Output: Implement a faculty center for excellence in
teaching.

Output: Develop incentive plan for faculty research
activity.

Efficiency: Increase in the percentage of highly effective faculty
members.

Explanatory: Dependent on new funding to support faculty development.

GOAL C: Provide a high quality physical learning environment for academic
programs. (Higher Education Benchmark: Quality of Learning Environment)

OBJECTIVE C.1 Continue to provide appropriate administrative and instructional
space to carry out teaching, research, and service functions for all academic

programs.
Outcome: The University provides space to house each
academic department.
Outcome: The University provides classroom space to
accommodate all instruction.
Outcome: The University provides space to accommodate
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research and service functions.

C.1.1. STRATEGY: Assign designated space with degree offerings and
research activities.

Output:  Provide academic administrators, faculty, and staff specific spaces

for offices.
Output: Provide designated spaces for classroom instruction.
Output: Provide designated spaces for research and service
functions.
Efficiency: Percentage of classroom space utilization.

Efficiency: ~ Percentage of research space utilization.
Efficiency: Percentage of service space utilization.

C.1.2STRATEGY: Continue to upgrade/increase space as necessitated by
current need.

Output:  Provide furniture as appropriate for current and added
assigned spaces appropriate to disciplines.
Output:  Provide additional technologically-equipped classroom
instructional space appropriate to disciplines.
Output:  Provide equipment necessary to operate research laboratories
appropriate to disciplines.
Output:  Provide appropriately equipped space for service provided by
academic units.
Efficiency: Percentage of classroom space utilization.
Efficiency: Percentage of research space utilization.
Efficiency: Percentage of service space utilization.
Explanatory: Dependent on new funding to support upgrade and
expansion of academic space.

GOAL D: Provide academic support services sufficient to allow students to efficiently
progress through degree programs. (Higher Education Benchmarks: College Readiness,
Student Progress)

OBJECTIVE D.1 Continue to provide academic support programs at the
undergraduate level to facilitate teaching and learning for all students.

Outcome: The University offers tutorial services for students.
Outcome: The University offers curricular enhancement
opportunities for high achieving students.

D.1.1. STRATEGY: Provide resources for tutorial centers.

Output:  Tutorial centers in writing, mathematics, and sciences.

Output:  Provide Honor/Pre-Professional support personnel.

Efficiency: Passing rate for general education writing, mathematics, and
science courses.

Efficiency: Percentage of students admitted to graduate/professional
schools.
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OBJECTIVE D.2. Continue to systematically track and document student progress

Outcome:

Outcome:

Web-based student performance monitoring system.

Intrusive advising system.

D.2.1. STRATEGY: Continue to provide centralized retention function

Output:
Output:
Output:

Employ Director of Retention.
Centralize general education core advising.
Departmental advising at upper level.

Efficiency: Increase in retention rate.

Academic Affairs - YEAR FIVE: 2022-2023

GOAL A: Provide an effective instructional program which meets the needs of
southwest Mississippi, the state, and the nation. (Higher Education Benchmark: Graduates

in High-need Disciplines)

OBJECTIVE A.1 Provide academic programs at the undergraduate and graduate
levels consistent with our mission, and our designation as a regional university.

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Continue to offer degree programs in agriculture, arts
and sciences, business, education, and nursing.
Graduates of degree program are gainfully employed
within the state of Mississippi, in other states of the
nation, or in foreign countries.

Graduates of degree programs matriculate in graduate
or professional schools.

The University offers degree programs in high-

need disciplines.

Offer degree pathway for nontraditional, drop-out
and stop-out students.

A.1.13. STRATEGY: Continue to offer systematic course pathway for
each degree program which meet state and regional accreditation

requirements.
Output:
Output:
Output:
Output:
Efficiency:

Efficiency:

Provide administrators, faculty, and staff resources to
offer courses each semester for each degree program.
Provide sufficient number of course sections to
accommodate student enrollment.

Provide digitized system for monitoring student progress
toward degree.

Implement statewide Complete-2-Compete (C2C)
pathway.

Percentage of degree programs compliant with IHL
and professional accreditation standards.

At least a two percent increase in graduation rate.
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Efficiency:

Efficiency:

At least a two percent increase in freshman to sophomore
retention rate.
Number of participants in C2C program.

A.1.14. STRATEGY: Continue to review and revise curricular offerings
based on need and effectiveness of programs.

Output:
Output:
Output:
Efficiency:

Efficiency:

Conduct annual program review system which allows
for periodic review of all academic programs.
Establish curriculum advisory committees for each
department using external stakeholders and
supporters.

Implement revised of new degree programs.
Percentage of graduates with gainful employment in
discipline

Percentage of graduates matriculating in graduate
school.

A.1.15. STRATEGY: Continue to provide library and learning resources to
support all academic programs.

Output:
Output:

Efficiency:
Explanatory:

Acquire appropriate contemporary hard copy and

electronic resources for every academic program.

Provide appropriate technology to support 24/7 access to
online library resources.

Increase in library resources.

Dependent on new funding allocated to the Libraries to cover
the costs of printed and electronic acquisitions.

A.1.4 STRATEGY: Continue to provide infrastructure for tracking graduates

Output:

Efficiency:

Continue utilization of systematic departmental
tracking system for graduates by discipline.
Percent of graduates tracked during initial year of graduation.

OBJECTIVE A.2. Continue to develop an online instructional presence to
provide access to online courses and degree programs.

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Increase in number of undergraduate and graduate

students enrolled in online courses.

Increase in number of undergraduate and graduate students
completing degree programs over a four-year period.
Increase in number of undergraduate and graduate students
completing degree programs over a six-year period.
Increase the number of non-traditional students enrolled in
degree programs.

Increase the number of drop-out and stop-out students who
re-enroll in degree programs.

A.2.1. STRATEGY: Continue to provide resources and training to faculty
members who wish to develop online courses or programs.
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Output:

Output:
Output:
Efficiency:

Continue to provide the technical capability to support
increased online instruction.

Increase the number of online course offerings
Increase the number of online degree programs
Percentage of faculty engaged in online instruction.

OBJECTIVE A.3. Continue to acquire accreditation of appropriate
academic programs through discipline accrediting agencies.

Outcome:

Outcome:

Outcome:

Outcome:

Program curriculum aligned with benchmarked
standards of accrediting agency.

Students completing degree programs will pass
standardized exit examinations.

Students completing the accredited degree programs
will be admitted to graduate school, or will be
employed in the discipline.

Increase the number of discipline-specific
accredited units.

A.3.1. STRATEGY: Continue to provide resources and training necessary
to gain discipline-specific for accreditation.

Output:
Output:

Output:

Output:
Efficiency:

Align curriculum with accreditation standards.

Provide faculty and administrative personnel sufficient

to meet accreditation standards.
Appropriate teaching/learning resources to meet
accreditation standards.
Provide financial resources to meet accreditation standards.
Increase in number of accredited academic programs.

Explanatory: Dependent on resources to comply with accreditation

standards and criteria.

OBJECTIVE A.4. To provide supplemental academic support and enrichment
programs for students who are admitted to the university with academic deficiencies
in order to improve the retention and graduation rates and to assist these students in
achieving their highest academic potential.

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

At-risk students will successfully complete degree
programs at a rate comparable to non-at-risk student.
At-risk students will be retained at a rate comparable to
non- at-risk students.

The percentage of full-time students completing 24
credit hours within one academic year will steadily
increase.

The percentage of part-time students completing 12
credit hours within one academic year will steadily
increase.

The retention rate of undergraduate students will
steadily increase.
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Outcome: The graduation rate for undergraduate students will
steadily increase.

A.4.1. STRATEGY: Continue to provide resources and personnel to offer
assistance to at-risk students.

Output: Provide centralized tutoring for at-risk students.
Output: Provide professional advising for at-risk student.
Output: Develop and implement a comprehensive electronic

interactive student information system in order to improve
the efficiency and effectiveness of storing, retrieving,
manipulating, and utilizing data/information in making
decisions, preparing reports related to students, and
improving registration and advisement processes.
Efficiency: Improvement in retention rate of at-risk students.
Explanatory: Dependent on resources to provide personnel and resources.

GOAL B. Provide qualified and effective faculty in order to provide instruction and
engage in research consistent with our mission. (Higher Education Benchmark: Quality of
Learning Environment)

OBJECTIVE B.1. Continue to provide sufficient faculty to effectively offer each
degree program.

Outcome: Each degree program will have faculty sufficient to
meet discipline-specific and regional accreditation
standards.

Outcome: Each degree program will have sufficient faculty
appropriately degreed and qualified to teach in the assigned
discipline.

B.1.1. STRATEGY: Continue to recruit and hire qualified faculty based on
program needs.

Output: Implement recruiting and hiring process which results in
hiring highly qualified candidates.
Output: The percentage of teaching faculty with terminal degrees

will steadily increase.

Efficiency: Student/Faculty ratio.

Explanatory: Dependent on additional funding to support new faculty
positions.

OBJECTIVE B.2. Continue to provide salaries and incentives sufficiently
competitive to attract and retain the best and brightest faculty.

Outcome: Each degree program will have a stable faculty.
Outcome: Faculty salaries will be at or above the IHL average
for the given discipline.

B.29. STRATEGY: Hire new faculty at not less than the state
average for a designated rank and discipline.
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Output: Provide a pool of funds for new hires sufficient to match
IHL averages for rank and discipline.

Efficiency:  Average faculty salary by rank.

Explanatory: Dependent on additional funding to support new faculty
positions.

B.2.10. STRATEGY: Provide faculty with development
opportunities which promote highly effective teaching and research.

Output: Designate a pool of fund to support professional
development opportunities, including educational study,
conference presentation, and professional conference travel.

Output: Implement a faculty center for excellence in
teaching.

Output: Develop incentive plan for faculty research
activity.

Efficiency: Increase in the percentage of highly effective faculty
members.

Explanatory: Dependent on new funding to support faculty development.

GOAL C: Provide a high quality physical learning environment for academic
programs. (Higher Education Benchmark: Quality of Learning Environment)

OBJECTIVE C.1 Continue to provide appropriate administrative and instructional
space to carry out teaching, research, and service functions for all academic

programs.
Outcome: The University provides space to house each academic
department.
Outcome: The University provides classroom space to accommodate
all instruction.
Outcome: The University provides space to accommodate research

and service functions.

C.1.1. STRATEGY: Assign designated space with degree offerings and
research activities.

Output: Provide academic administrators, faculty, and staff specific spaces for
offices.

Output: Provide designated spaces for classroom instruction.

Output:  Provide designated spaces for research and service functions.

Efficiency: Percentage of classroom space utilization.

Efficiency: Percentage of research space utilization.

Efficiency: Percentage of service space utilization.

C.1.2STRATEGY: Continue to upgrade/increase space as necessitated by
current need.

Output: Provide furniture as appropriate for current and added assigned
spaces appropriate to disciplines.
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Output:
Output:

Output:

Provide additional technologically-equipped classroom instructional
space appropriate to disciplines.

Provide equipment necessary to operate research laboratories to
disciplines.

Provide appropriately equipped space for service provided by
academic units.

Efficiency: Percentage of classroom space utilization.

Efficiency: Percentage of research space utilization.

Efficiency: Percentage of service space utilization.

Explanatory: Dependent on new funding to support upgrade and expansion of

space.

GOAL D: Provide academic support services sufficient to allow students to efficiently

progress through deg
Student Progress)

ree programs. (Higher Education Benchmarks: College Readiness,

OBJECTIVE D.1 Continue to provide academic support programs at the
undergraduate level to facilitate teaching and learning for all students.

Outcome: The University offers tutorial services for students.
Outcome: The University offers curricular enhancement
opportunities for high achieving students.

D.1.1. STRATEGY: Provide resources for tutorial centers.

Output: Tutorial centers in writing, mathematics, and sciences.

Output: Honor/Pre-Professional support personnel.

Efficiency: Passing rate for general education writing, mathematics,
science courses.

Efficiency: Percentage of students admitted to graduate/professional
schools.

OBJECTIVE D.2. Continue to systematically track and document student progress

Outcome: Web-based student performance monitoring system.
Outcome: Intrusive advising system.

D.2.1. STRATEGY:: Continue to provide centralized retention function
Output: Employ Director of Retention.

Output: Centralize general education core advising.

Output: Departmental advising at upper level.
Efficiency: Increase in retention rate.
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STUDENT AFFAIRS - YEAR ONE: 2018-2019

GOAL A: Provide adequate housing to meet the needs of students attending the university
OBJECTIVE A.1: Improve the quality and availability of student housing
Outcome: A better living experience for students
STRATEGY A.1: Assess needs, identify location, request /secure funding
Output: Time and resources committed to strategy
Efficiency: Formal plan for growth and development in student housing

Explanatory: Requires new funds from the state

GOAL B: Continue effective recruitment program in order to facilitate access and achieve
enrollment goals including ethnic diversity and non-traditional students

OBJECTIVE B.1: Sustained enrollment growth
Outcome: Steady increase in enrollment
STRATEGY B.1: Adhere to formal enroliment management plan
Output: Activities associated with enrollment management plan
Efficiency: 2% increase in enrollment
Explanatory: $500,000.00 in funds for marketing and materials

GOAL C: Develop and encourage leadership

OBJECTIVE C.1: Continue to promote, facilitate, and provide opportunities for
leadership development of students

Outcome: Students will be prepared for leadership roles in their places of
employment and community

STRATEGY C.1: Provide a leadership experience for students each semester
either on or off campus

Output: The number and location of experiences
Efficiency: Increase in the number of different leadership opportunities
Explanatory: $50,000.00

GOAL D: Decrease alcohol and drug use

OBJECTIVE D.1: Increase student awareness of the negative impact and consequences
of alcohol and drug use.

Outcome: A healthier and safer student population

STRATEGY D.1: Offer programs and services that emphasize and document
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the risks associated with drugs and alcohol
Output: Resources and events required to offer programs and services
Efficiency: Reduction in the number of alcohol and drug incidents

reported
Explanatory: $75,000.00

STUDENT AFFAIRS - YEAR TWO: 2019-2020

GOAL A: Provide a healthy environment for students
OBJECTIVE A.1: Expand health service offerings
Outcome: Improved access to health care for students

STRATEGY A.1: Assess market value of a physician, secure funding, hire
Physician

Output: hire a full-time physician
Efficiency: Increase in number of students who can be treated on campus
Explanatory: Need funding for market value of a physician
GOAL B: Foster leadership development
OBJECTIVE B.1: Host a regional Student Leadership Conference.

Outcome: Students who are prepared for leadership roles in their employment
and their communities

STRATEGY B.1: Plan program and invite students from institutions in the
Region

Output: Resources required to plan and implement the conference
Efficiency:
Explanatory: $25,000.00 in new funds

GOAL C: Continue to provide opportunities for student to experience shared governance
participation in the Student Government Association and service on the Judicial Affairs
Student Disciplinary Committee

OBJECTIVE C.1: Ensure student participation in decision making and policy
development that impact their experience

Outcome: Programs and services that more adequately meet the needs and
expectations of students

STRATEGY C.1: Participation in the Student Government Association and
service on the Judicial Affairs Student Disciplinary Committee.

37



Alcorn State 5-Year Strategic Plan FY 2019-2023

Output: Ensure a functioning student government association and judicial
affairs committee

Efficiency: increase in the number of student participating in shared
governance activities

Explanatory:

GOAL D: Foster cultural and social tolerance

OBJECTIVE D.1: Continue to promote appreciation for diversity through cultural and
social awareness programming.

Outcome: Students who are better prepared for global competition

STRATEGY D.1: Offer programming that accentuates and explains social and
cultural differences

Output: Programs offered

Efficiency: Increase in the number of social and cultural events
Explanatory:

STUDENT AFFAIRS - YEAR THREE: 2020-2021

In order to achieve the goals and objectives listed for FY 2021, $1,000,000 in new funding will be
required.

GOAL A: Achieve enrollment of at least 4500 with at least two percent being international
students

OBJECTIVE A.1: Sustained enrollment growth as well as diversity within the student
Population

Outcome: Continuous increase in total enrollment.
Outcome: Increased enrollment of diverse groups.

STRATEGY A.1: Identify/cultivate new markets and develop incentive
Programs

Output: Programs/schools attended and/or sponsored

Efficiency: Percentage of annual enrollment increase

Efficiency: Percentage of increase in diversity groups.
Explanatory: $1,100,000.00 in funding

GOAL B: Ensure that the university continues to provide a wholesome atmosphere where
students, faculty, and staff are able to conduct teaching, learning, social, and cultural
development in an effective and efficient manner

OBJECTIVE B.1: Provide and safe and healthy campus environment by maintaining
appropriate safety and security personnel, and by establishing policies and procedure which
ensure such an environment.
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Outcome: An environment where teaching and learning can thrive

STRATEGY A.1: Provide annual review of personnel, policies, procedures, and
reports related to safety and health.

Output: Number of issues /concerns identified
Efficiency: Percentage of reduction in health and safety complaints.
Explanatory: Funding needed for personnel and equipment
GOAL C: Improve student-centered environment.
OBJECTIVE C.1: Increase on-campus activities that will promote living and
learning experiences, social responsibility, teamwork, and cultural enrichment. Augment
the academic experience of students

Outcome: Students who are better prepared to live and work in a civilized Society
Outcome: Students are able to model values of a civil society.

STRATEGY C.1: Administer inventory to students to determine needs
Output: Number of activities offered
Efficiency: Percentage of students who participate in activities.
Explanatory: Funding dependent upon results of inventory
GOAL D: Identify and develop at least one new market to support enrollment goals
OBJECTIVE D.1: Expand the pool of prospective students

Outcome: Increased enrollment

STRATEGY D.1: Use testing agency search service to identify students whose
desired college profile matches Alcorn

Output: Number of contacts made based on the pool of candidates

Efficiency: Direct marketing to prospective students who match our profile
Explanatory: $30,000.00 in funding

STUDENT AFFAIRS - YEAR FOUR: 2021-2022

GOAL A: Increase international student enrollment
OBJECTIVE A.1: Further goals of enrollment management system
Outcome: Diversity and revenue generation
STRATEGY A.1: Develop two markets

Output: Components of the plan
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Efficiency: Structured approach to enrollment management
Explanatory: $250,000 in new funds

GOAL B: Construct new student housing facilities
OBJECTIVE B.1: Improve student living experience
Outcome: Increased retention rates
STRATEGY B.1: Seek state funding
Output: Housing plan

Efficiency: Number of beds
Explanatory: $40,000,000.00 in funding

STUDENT AFFAIRS - YEAR FIVE: 2022-2023

GOAL A: Develop career services staff to address a full range of interventions to assist
students at any stage of their career development

OBJECTIVE A.1: Lead in the delivery of career coaching/advising/counseling services,
including group based and instructional applications

Outcome: Improve overall employment outcome based on our annual First
Destination Report.

Outcome: Increase student/employer satisfaction and the quantity of business
relationships

STRATEGY A.1: Conduct bi-weekly workshops/groups centered around National
Association of Colleges and Employers (NACE) Professional Competencies for
College and University Career Services Practitioners for each academic department

Output: Provide onsite soft skill training to supplement the hard or technical
skills taught by academic departments

Efficiency: Increase full time and part time employment outcome, employer
recruitment percentage, and continuing education enrollment
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Finance and Administration - YEAR ONE: 2018-2019

In order to achieve the goals and objectives listed for FY 2019, $1,202,054 in new funding will be
required.

GOAL A: Improve the integration of program planning and budget planning, resource
allocation, and reallocation to reflect the programmatic priorities of the University.

OBJECTIVE A.1.Effectively budget resources of the University to alignwith
program planning and priorities of the University.

Outcome: Change in university budget process.

Outcome: Final budget reflects an allocation of a material amount of
resources to the most significant programs of the
university.

Outcome: Resources dedicated to academic programs
increases.

A.1.1. STRATEGY: Evaluate and develop a plan for improvement of the
existing budget planning process.

Output: Number of meeting with different University
departments.

Output: A budget plan document.

Output: A final budget based on University program
planning

Efficiency: Percentage of resources allocated to significant
programs.

GOAL B: Evaluate and access business operations of the University to become more
efficient and effective and eliminate obsolete and ineffective processes and procedures.

OBJECTIVE B.1.: Improve business operations of the University to be more
efficient and effective.

Outcome: Business Operations are more effective.
Outcome: Obsolete processes and procedures are
eliminated.

B.1.1. STRATEGY: Form a committee to review business operations.

Output: Number of obsolete processes eliminated. Output:
Number of processes improved with
technology.

Output: Number of processes and procedures
revised.

Efficiency: Amount of labor hours saved from implementing new
procedures.

Efficiency: Percentage or amount of dollars saved from improved or
eliminated processes.
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GOAL C: Maintain strong fiscal stability.

OBJECTIVE C.1.: Ensure spending of resources do not exceed resources allocated
and generated.

Outcome: Financial Statements.
Outcome: External audits performed by independent auditors.
Outcome: Internal audits performed by internal auditor.

C.1.1. STRATEGY': Monitor revenue and expenses during the year to adjust
when necessary.

Output: Financial Statement analysis showing revenue
exceed expenses.

Output: Unqualified Audit Report.

Efficiency: Revenue exceeds expenses by a maximum
amount.

Efficiency: Analysis showing financial stability ie. Ratios.

GOAL D: Increase student satisfaction and provide excellent customer service to all the
University faculty, staff, students, and external constituents.

OBJECTIVE D.1. Increase customer service satisfaction by 10% each year.

Outcome: Feedback from surveys show the percentage of
customer service satisfaction.
Outcome: No complaint forms completed or a decrease in

complaint forms.

D.1.1. STRATEGY: Observe and Review customer satisfaction and complaints.

Output: Surveys reveal a percentage of satisfied
customers.
Output: Complaint forms show how many complaints were

filed during the year.

GOAL E: Continue to build the development and fundraising capabilities of the University
in order to secure a significant amount of non- state support for restricted and unrestricted
purposes.

OBJECTIVE E.1: Provide more revenue sources for the University.
Outcome; Two or three more revenue sources identified.
Outcome: Received income for more revenue sources than we

have shown in the past.

E.1.1. STRATEGY: Research revenue sources of other institutions and identify
sources that are suitable for the University.
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Output: Number of other revenue sources identified.
Output: Number of revenue sources explored for feasibility.

GOAL F: Build the university endowment programs to produce adequate dividendsto
support the mission of university and exploit more opportunities.

OBJECTIVE F.1: Increase income received from endowment funds by two to three

percent.
Outcome: Two percent increase in endowment income.
Outcome: More diverse portfolio of investments of the endowment
funds.

F.1.1. STRATEGY:: Research options available to increase endowment
income.

Output: Number of options available to invest endowment funds.

Output: What percentage other schools are receiving in
endowment income.

Efficiency: Endowment funds invested to receive two to three
percent increase in income.

GOAL G: Ensure all faculty, students, and professional staff have adequate access to
information technology necessary to perform their duties and assignments, including
access to information networks, Internet, and others as appropriate.

OBJECTIVE G.1. Faculty, staff, and students have adequate access to internet.

Outcome: Faculty is able to provide online teaching without delays or
interruptions at speeds conducive to teaching.
Outcome: Students have internet speeds available for learning and

business operations.

G.1.1. STRATEGY: Center for information technology evaluate access to
internet on campus and address the concerns and needs to provide the service.

Output: Number of students accessing internet.
Output: Number of faculty accessing internet.

OBJECTIVE G.2. Faculty, staff, and students have adequate access to all
information needed.

Output: Number of faculty using mobile devices.
Output: Number of students access computer labs, mobile
devices on campus and in residence halls.

G.2.1. STRATEGY: University to provide access to lap tops, iPads, and other
devices to faculty and staff.

Output: Number of students using computer labs.
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Output: Number of faculty using university provided lap tops,
iPad, and other mobile devices.

GOAL H: Provide a safe and secure environment for all who encounter theuniversity
campuses.

OBJECTIVE H.1. Campus police will implement be more visible to combat unsafe
occurrences.

Outcome: Less crime on campuses.
Outcome: Campus police prevent crimes from
reoccurring.

H.1.1. STRATEGY': Campus police will implement a campus wide plan for
preventing all crimes.

Output: Plan developed and approved to combat crime.
Output: Percentage of crimes occurring is decreased.
Output: Number of crimes decreased.

Output: Number of crimes solved increased.

GOAL I: Continue maintenance and renovation of residential facilities on the university
campuses and implement compliance with the American with Disabilities Act.

OBJECTIVE 1.1: Facilities evaluate and prepare a plan for maintenance to building
on a regular schedule.

Outcome: Spending on building maintenance increase.
Outcome: Schedule showing maintenance provided has
increased.

I.1.1. STRATEGY: Schedule and perform regular building maintenance.

Output: Document showing a schedule of maintenance performed
on all buildings.
Output: Decrease in building emergency repairs.

Efficiency: ~ This goal will require additional funds. The University
would require and additional two million dollars to get
where it should be on maintenance of its buildings.

OBJECTIVE 1.2: Facilities and Maintenance department will evaluate and access the
need of all building needed to be ADA compliant.

Outcome: All buildings will be ADA compliant.

1.2.1. STRATEGY: Facilities will prepared a document detailing the ADA
compliant issues need to be addressed.

Output: Document requirements.
Output: 100 % ADA Compliant.
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GOAL J: Improve academic, research, and public service facilities to foster an environment
conducive to excellence in teaching, student learning, and contribute to the application and
development of knowledge.

OBJECTIVE J.1.: Facilities will review facilities needs for academic areas and
prepare plan to address these needs.

Outcome: Plan or document to address academic facility
needs.
Outcome: Provide a budget for the facility needs and request

funding to address.

J.1.1. STRATEGY: : Repair or construct facilities to meet the academic needs
for faculty and staff.

Output: Budget request for additional funding to address
academic facility needs.
Output: New and renovated academic facilities.

Efficiency: Number of new academic facilities.
Efficiency: Number of renovated facilities for classroom
instruction.

GOAL K: Provide and promote professional development of employees toensure
competency at all levels of university.

OBJECTIVE K.1.: Employees will be competent in their jobs.

Output: Employees will be trained to do their jobs
efficiently.
Output: University will provide in house training and external

training for employees.

K.1.1. STRATEGY: University will provide professional development for all
employees on all levels.

Output: Number of workshops attended by employees.

Output: Percentage increase in workshop attended.

Output: Number of in house workshops conducted.

Efficiency: Increase in number of employees attending
workshops.

Efficiency: Percentage increase in the number of in house
workshops conducted.

Finance and Administration - YEAR TWO:2019-2020

In order to achieve the goals and objectives listed for FY 2020, $1,238,116 in new funding will
be required.
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GOAL A: Improve the integration of program planning and budget planning, resource
allocation, and reallocation to reflect the programmatic priorities of the University.

OBJECTIVE A.1.Effectively budget resources of the University to alignwith
program planning and priorities of the University.

Outcome: Change in university budget process.

Outcome: Final budget reflects an allocation of a material amount of
resources to the most significant programs of the
university.

Outcome: Resources dedicated to academic programs
Increases.

A.1.1 STRATEGY: Evaluate and develop a plan for improvement of the
existing budget planning process.

Output: Number of meeting with different University
departments.

Output: A budget plan document.

Output: A final budget based on University program
planning

Efficiency: Percentage of resources allocated to significant
programs.

GOAL B: Evaluate and access business operations of the University to become more
efficient and effective and eliminate obsolete and ineffective processes and procedures.

OBJECTIVE B.1. Improve business operations of the University to be more efficient
and effective.

Outcome: Business Operations are more effective.
Outcome: Obsolete processes and procedures are eliminated.

B.1.1. STRATEGY: Form a committee to review business operations.

Output: Number of obsolete processes
eliminated.
Output: Number of processes improved with
technology.
Output: Number of processes and procedures
revised.
Efficiency: ~ Amount of labor hours saved from implementing new
procedures.

Efficiency: Percentage or amount of dollars saved from improved or
eliminated processes.

GOAL C: Maintain strong fiscal stability.

OBJECTIVE C.1: Ensure spending of resources do not exceed resources allocated
and generated.
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Outcome: Financial Statements.

Outcome: External audits performed by independent
auditors.

Outcome: Internal audits performed by internal auditor.

C.1.1. STRATEGY: Monitor revenue and expenses during the year to adjust
when necessary.

Output: Financial Statement analysis showing revenue exceed
expenses.

Output: Unqualified Audit Report.

Efficiency: Revenue exceeds expenses by a maximum
amount.

Efficiency:  Analysis showing financial stability ie.
Ratios.

GOAL D: Increase student satisfaction and provide excellent customer service toall the
University faculty, staff, students, and external constituents.

OBJECTIVE D.1: Increase customer service satisfaction by 10% each year.

Outcome: Feedback from surveys show the percentage of customer
service satisfaction.
Outcome: No complaint forms completed or a decrease in

complaint forms.

D.1.1. STRATEGY:: Observe and Review customer satisfaction and

complaints.
Output: Surveys reveal a percentage of satisfied
customers.
Output: Complaint forms show how many complaints were filed

during the year.
GOAL E: Continue to build the development and fundraising capabilities of the
University in order to secure a significant amount of non- state support for restricted and
unrestricted purposes.

OBJECTIVE E.1: Provide more revenue sources for the University.

Outcome: Two or three more revenue sources
identified
Outcome: Received income for more revenue sources than we have

shown in the past.

E.1.1. STRATEGY: Research revenue sources of other institutions and
identify sources that are suitable for the University.

Output: Number of other revenue sources identified.
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Output: Number of revenue sources explored for
feasibility.

GOAL F: Build the university endowment programs to produce adequate dividendsto
support the mission of university and exploit more opportunities.

OBJECTIVE F.1: Increase income received from endowment funds by two to three

percent.
Outcome: Two percent increase in endowment income.
Outcome: More diverse portfolio of investments of the endowment
funds.

F.1.1. STRATEGY: Research options available to increase endowment income.

Output: Number of options available to invest
endowment funds.
Output: What percentage other schools are receiving in

endowment income.
Efficiency: Endowment funds invested to receive two to three
percent increase in income.

GOAL G: Ensure all faculty, students, and professional staff have adequate access to
information technology necessary to perform their duties and assignments, including access
to information networks, Internet, and others as appropriate.

OBJECTIVE G.1: Faculty, staff, and students have adequate access to internet.

Outcome: Faculty is able to provide online teaching without delays or
interruptions at speeds conducive to teaching.
Outcome: Students have internet speeds available for learning

and business operations.

G.1.1. STRATEGY: Center for information technology evaluate access to
internet on campus and address the concerns and needs to provide the service.

Output: Number of students accessing internet
Output: Number of faculty accessing internet.

OBJECTIVE G.2: Faculty, staff, and students have adequate access to all
information needed.

Output: Number of faculty using mobile devices.
Output: Number of students access computer labs, mobile devices
on campus and in residence halls.

G.2.1. STRATEGY: University to provide access to lap tops, iPads, and other
devices to faculty and staff.

Output: Number of students using computer labs.
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Output: Number of faculty using university provided lap tops,
iPad, and other mobile devices.

GOAL H: Provide a safe and secure environment for all who encounter the university
campuses.

OBJECTIVE H.1: Campus police will implement be more visible to combat unsafe
occurrences.

Outcome: Less crime on campuses.
Outcome: Campus police prevent crimes from
reoccurring.

H.1.1. STRATEGY:: Campus police will implement a campus wide plan for
preventing all crimes.

Output: Plan developed and approved to combat crime.
Output: Percentage of crimes occurring is decreased.
Output: Number of crimes decreased.

Output: Number of crimes solved increased.

GOAL I: Continue maintenance and renovation of residential facilities on the university
campuses and implement compliance with the American with Disabilities Act.

OBJECTIVE 1.1: Facilities evaluate and prepare a plan for maintenance to building
on a regular schedule.

Outcome: Spending on building maintenance increase.
Outcome: Schedule showing maintenance provided has
increased.

1.1.1. STRATEGY: Schedule and perform regular building maintenance.

Output: Document showing a schedule of maintenance
performed on all buildings.
Output: Decrease in building emergency repairs.

Efficiency: ~ This goal will require additional funds. The University
would require and additional two million dollars to get
where it should be on maintenance of its buildings.

OBJECTIVE 1.2: Facilities and Maintenance department will evaluate and access the
need of all building needed to be ADA compliant.

Outcome: All buildings will be ADA compliant.

1.2.1. STRATEGY: Facilities will prepared a document detailing the ADA
compliant issues need to be addressed.

Output: Document requirements.
Output: 100 % ADA Compliant.
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GOAL J: Improve academic, research, and public service facilities to foster an environment
conducive to excellence in teaching, student learning, and contribute to the application and
development of knowledge.

OBJECTIVE J.1.: Facilities will review facilities needs for academic areas and
prepare plan to address these needs.

Outcome: Plan or document to address academic facility
needs.
Outcome: Provide a budget for the facility needs and request

funding to address.

J.1.1. STRATEGY': Repair or construct facilities to meet the academic needs for
faculty and staff.

Output: Budget request for additional funding to address academic
facility needs.
Output: New and renovated academic facilities.

Efficiency: Number of new academic facilities.
Efficiency: Number of renovated facilities for classroom
instruction.

GOAL K: Provide and promote professional development of employees toensure
competency at all levels of university.

OBJECTIVE K.1: Employees will be competent in their jobs.

Output: Employees will be trained to do their jobs
efficiently.
Output: University will provide in house training and external

training for employees.

K.1.1. STRATEGY: University will provide professional development for all
employees on all levels.

Output: Number of workshops attended by employees.

Output: Percentage increase in workshop attended.

Output: Number of in house workshops conducted.

Efficiency: Increase in number of employees attending
workshops.

Efficiency: Percentage increase in the number of in house workshops
conducted.

Finance and Administration - YEAR THREE: 2020-2021

In order to achieve the goals and objectives listed for FY 2021, $1,100,050 in new funding will be
required.

GOAL A: Improve the integration of program planning and budget planning, resource
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allocation, and reallocation to reflect the programmatic priorities of the University.

OBJECTIVE A.1 Effectively budget resources of the University to alignwith
program planning and priorities of the University.

Outcome: Change in university budget process

Outcome: Final budget reflects an allocation of a material amount of
resources to the most significant programs of the
university.

Outcome: Resources dedicated to academic programs
increases.

A.1 STRATEGY: Evaluate and develop a plan for improvement of the existing
budget planning process.

Output: Number of meeting with different University
departments.

Output: A budget plan document.

Output: A final budget based on University program
planning.

Efficiency: Percentage of resources allocated to significant
programs.

GOAL B: Evaluate and access business operations of the University to become more
efficient and effective and eliminate obsolete and ineffective processes and procedures.

OBJECTIVE B.1 Improve business operations of the University to be more efficient
and effective.

Outcome: Business Operations are more effective.
Outcome: Obsolete processes and procedures are eliminated.

B.1. STRATEGY: Form a committee to review business operations.

Output: Number of obsolete processes eliminated. Output:
Number of processes improved with
technology.

Output: Number of processes and procedures
revised.

Efficiency: ~ Amount of labor hours saved from
implementing new procedures.

Efficiency: Percentage or amount of dollars saved from improved or
eliminated processes.

GOAL C: Maintain strong fiscal stability.

OBJECTIVE C.1 Ensure spending of resources do not exceed resources allocated and
generated.

Outcome: Financial Statements.
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Outcome: External audits performed by independent
auditors.
Outcome: Internal audits performed by internal auditor.

C.1. STRATEGY: Monitor revenue and expenses during the year to adjust when

necessary.
Output: Financial Statement analysis showing revenue exceed
expenses.
Output: Unqualified Audit Report.
Efficiency: Revenue exceeds expenses by a maximum
amount.

Efficiency:  Analysis showing financial stability ie. Ratios.

GOAL D: Increase student satisfaction and provide excellent customer service to all the
University faculty, staff, students, and external constituents.

OBJECTIVE D.1 Increase customer service satisfaction by 10% each year.

Outcome: Feedback from surveys show the percentage of customer
service satisfaction.
Outcome: No complaint forms completed or a decrease in

complaint forms.

D.1. STRATEGY: Observe and Review customer satisfaction and complaints.

Output: Surveys reveal a percentage of satisfied
customers.
Output: Complaint forms show how many complaints were

filed during the year.

GOAL E: Continue to build the development and fundraising capabilities of the University
in order to secure a significant amount of non- state support for restricted and unrestricted
purposes.

OBJECTIVE E.1: Provide more revenue sources for the University.
Outcome: Two or three more revenue sources identified.
Outcome: Received income for more revenue sources than we

have shown in the past.

E.1 STRATEGY:: Research revenue sources of other institutions and identify
sources that are suitable for the University.

Output: Number of other revenue sources identified.
Output: Number of revenue sources explored for
feasibility.

GOAL F: Build the university endowment programs to produce adequate dividendsto
support the mission of university and exploit more opportunities.

52



Alcorn State 5-Year Strategic Plan FY 2019-2023

OBJECTIVE F.1: Increase income received from endowment funds by two to three

percent.
Outcome: Two percent increase in endowment income.
Outcome: More diverse portfolio of investments of the
endowment funds.

F.1. STRATEGY': Research options available to increase endowment income.

Output: Number of options available to invest
endowment funds.
Output: What percentage other schools are receiving in

endowment income.
Efficiency: Endowment funds invested to receive two to three
percent increase in income.

GOAL G: Ensure all faculty, students, and professional staff have adequate access to
information technology necessary to perform their duties and assignments, including access
to information networks, Internet, and others as appropriate.

OBJECTIVE G.1. Faculty, staff, and students have adequate access to internet.

Outcome: Faculty is able to provide online teaching without delays or
interruptions at speeds conducive to teaching.
Outcome: Students have internet speeds available for learning

and business operations.

G.1. STRATEGY: Center for information technology evaluate access to internet
on campus and address the concerns and needs to provide the service.

Output: Number of students accessing internet
Output: Number of faculty accessing internet.

OJECTIVE G.2: Faculty, staff, and students have adequate access to all information
needed.

Output: Number of faculty using mobile devices.
Output: Number of students access computer labs, mobile
devices on campus and in residence halls.

G.2. STRATEGY: University to provide access to lap tops, iPads, and other
devices to faculty and staff.

Output: Number of students using computer labs.
Output: Number of faculty using university provided lap tops,
IPad, and other mobile devices.

GOAL H: Provide a safe and secure environment for all who encounter theuniversity
campuses.
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OBJECTIVE H.1: Campus police will implement be more visible to combat unsafe
occurrences.

Outcome: Less crime on campuses.

Outcome: Campus police prevent crimes from reoccurring.
H.1. STRATEGY: Campus police will implement a campus wide plan for
preventing all crimes.

Output: Plan developed and approved to combat crime.
Output: Percentage of crimes occurring is decreased.
Output: Number of crimes decreased.

Output: Number of crimes solved increased.

GOAL I: Continue maintenance and renovation of residential facilities on the university
campuses and implement compliance with the American with Disabilities Act.

OBJECTIVE 1.1 Facilities evaluate and prepare a plan for maintenance to building
on a regular schedule.

Outcome: Spending on building maintenance increase
Outcome: Schedule showing maintenance provided has
increased.

1.1. STRATEGY: Schedule and perform regular building maintenance.

Output: Document showing a schedule of maintenance performed
on all buildings.
Output: Decrease in building emergency repairs.

Efficiency:  This goal will require additional funds. The University
would require and additional two million dollars to get
where it should be on maintenance of its buildings.

OBJECTIVE 1.2: Facilities and Maintenance department will evaluate and access the
need of all building needed to be ADA compliant.

Outcome: All buildings will be ADA compliant.

1.2. STRATEGY: Facilities will prepared a document detailing the ADA
compliant issues need to be addressed.

Output: Document requirements.
Output: 100 % ADA Compliant.

GOAL J: Improve academic, research, and public service facilities to foster an
environment conducive to excellence in teaching, student learning, and contribute to the
application and development of knowledge.

OBJECTIVE J.1: Facilities will review facilities needs for academic areas and
prepare plan to address these needs.
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Outcome: Plan or document to address academic facility
needs.

Outcome: Provide a budget for the facility needs and request funding
to address.

J.1. STRATEGY: : Repair or construct facilities to meet the academic needs for
faculty and staff.

Output: Budget request for additional funding to address academic
facility needs.
Output: New and renovated academic facilities.

Efficiency: Number of new academic facilities.
Efficiency: Number of renovated facilities for classroom
instruction.

GOAL K: Provide and promote professional development of employees toensure
competency at all levels of university.

OBJECTIVE K.1: Employees will be competent in their jobs.

Output: Employees will be trained to do their jobs
efficiently.
Output: University will provide in house training and external

training for employees.

K.1. STRATEGY: University will provide professional development for all
employees on all levels.

Output: Number of workshops attended by
employees.

Output: Percentage increase in workshop
attended

Output: Number of in house workshops
conducted.

Efficiency: Increase in number of employees attending w
orkshops.

Efficiency: Percentage increase in the number of in house
workshops conducted.

Finance and Administration - YEAR FOUR: 2021-2022

In order to achieve the goals and objectives listed for FY 2022, $2,100,050 in new funding will be
required.

GOAL A: Practice stewardship, transparency and ensure compliance

OBJECTIVE A.1 Promote Access and affordability

Outcome: Implement a financial assessment process to publish
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budget to actual data by departments
Outcome: Develop best practices that promote an
ethical and fair environment at affordable costs.
Outcome:  Create facility plans and programs to meet and exceed
codes and legal requirements.

A.1 STRATEGY: Evaluate and develop a plan for improvement of the existing
programs and departments.

Output: Documents available for review and comments in all areas of the
University.

Output: Fair and equitable business environment

Output: Specific plans available for review by University

constituents
Efficiency:  Accessibility to University practices and procedures

GOAL B: Expanding access and providing quality auxiliary services to our campus and
the surrounding communities

OBJECTIVE B.1 Provide quality services to our campus and surrounding
communities while developing another revenue source

Outcome: Auxiliary Operations are more effective.
Outcome: University increases revenue

B.1. STRATEGY: Design a plan of operation for all auxiliary departments to
increase services and provide more access to the surrounding communities.

Output: Improved and increased services provided
Output: Additional Revenue Stream.
Output: University brand reaches more constituents
Efficiency Expand services already being provided while increasing
revenue

GOAL C: Increase student satisfaction and provide excellent customer service to all the
University faculty, staff, students, and external constituents.

OBJECTIVE C.1.: Increase customer service satisfaction by 10% each year.

Outcome: Feedback from surveys show the percentage of customer
service satisfaction.
Outcome: No complaint forms completed or a decrease in

complaint forms.

C.1.1. STRATEGY:: Observe and Review customer satisfaction and

complaints.
Output: Surveys reveal a percentage of satisfied
customers.
Output: Complaint forms show how many complaints were filed
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during the year.

GOAL D: Continue maintenance and renovation of facilities on the university campuses
and implement compliance with the American with Disabilities Act.

OBJECTIVE D.1 Facilities evaluate and prepare a plan for maintenance to building
on a regular schedule.

Outcome: Spending on building maintenance increase
Outcome: Schedule showing maintenance provided has
increased.

D.1 STRATEGY: Schedule and perform regular building maintenance.

Output: Document showing a schedule of maintenance performed
on all buildings.
Output: Decrease in building emergency repairs.

Efficiency:  This goal will require additional funds. The University
would require and additional two million dollars to get
where it should be on maintenance of its buildings.

GOAL E: Build the university endowment programs to produce adequate dividendsto
support the mission of university and exploit more opportunities.

OBJECTIVE E.1: Increase income received from endowment funds by two to three

percent.
Outcome: Two percent increase in endowment income.
Outcome: More diverse portfolio of investments of the endowment
funds.

E.1.1. STRATEGY: Research options available to increase endowment
income.

Output: Number of options available to invest endowment funds.

Output: What percentage other schools are receiving in
endowment income.

Efficiency: Endowment funds invested to receive two to three
percent increase in income.

GOAL F: Ensure all faculty, students, and professional staff have adequate access to
information technology necessary to perform their duties and assignments, including access
to information networks, Internet, and others as appropriate.

OBJECTIVE F.1.: Faculty, staff, and students have adequate access to internet.

Outcome: Faculty is able to provide online teaching without delays or
interruptions at speeds conducive to teaching.
Outcome: Students have internet speeds available for learning

and business operations.
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F.1.1. STRATEGY: Center for information technology evaluate access to
internet on campus and infrastructure needed and address the concerns and
needs to provide the service.

Output: Number of students accessing internet.
Output: Number of faculty accessing internet.

OBJECTIVE F.2. Faculty, staff, and students have adequate access to all information
needed.

Output: Number of faculty using mobile devices.
Output: Number of students access computer labs, mobile devices
on campus and in residence halls.

F.2.1. STRATEGY:: University to provide access to lap tops, iPads, and other
devices to faculty and staff.

Output: Number of students using computer labs.

Output: Number of faculty using university provided lap tops,
iIPad, and other mobile devices

GOAL G: Provide access to infrastructure improvements to decrease expense of utilities

OBJECTIVE G.1.: Infrastructure provides access needed at
affordable costs.

Outcome: University is provided quality utility services
Outcome: Utility services provided at a reasonable cost

G.1.1. STRATEGY: Power plant constructed to provide utility services
Output: Decreased cost of utilities.
Output: Available resources for program activities

GOAL H: Maintain strong fiscal stability.

OBJECTIVE H.1.: Ensure spending of resources do not exceed resources allocated
and generated.

Outcome: Financial Statements.

Outcome: External audits performed by independent
auditors.

Outcome: Internal audits performed by internal auditor.

H.1.1. STRATEGY: Monitor revenue and expenses during the year to adjust
when necessary.

Output: Financial Statement analysis showing revenue
exceed expenses.
Output: Unqualified Audit Report.

58



Alcorn State 5-Year Strategic Plan FY 2019-2023

Efficiency: Revenue exceeds expenses by a maximum
amount.
Efficiency:  Analysis showing financial stability ie. Ratios.

Finance and Administration - YEAR FOUR: 2022-2023
In order to achieve the goals and objectives listed for FY 2023, $2,100,050 in new funding will be
required.

GOAL A: Continue to build the development and fundraising capabilities of the
University in order to secure a significant amount of non- state support for restricted and
unrestricted purposes.

OBJECTIVE A.1: Provide more revenue sources for the University.

Outcome: Two or three more revenue sources
identified
Outcome: Received income for more revenue sources than we have

shown in the past.

A.1.1. STRATEGY: Research revenue sources of other institutions and
identify sources that are suitable for the University.

Output: Number of other revenue sources identified.
Output: Number of revenue sources explored for
feasibility.

GOAL B: Improve the integration of program planning and budget planning, resource
allocation, and reallocation to reflect the programmatic priorities of the University.

OBJECTIVE B.1.Effectively budget resources of the University to alignwith
program planning and priorities of the University.

Outcome: Change in university budget process.

Outcome: Final budget reflects an allocation of a material amount of
resources to the most significant programs of the
university.

Outcome: Resources dedicated to academic programs increases.

B.1.1 STRATEGY: Evaluate and develop a plan for improvement of the
existing budget planning process.

Output: Number of meeting with different University
departments.

Output: A budget plan document.

Output: A final budget based on University program
planning

Efficiency: Percentage of resources allocated to significant
programs.
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GOAL C: Maintain strong fiscal stability.

OBJECTIVE C.1.: Ensure spending of resources do not exceed resources allocated
and generated.

Outcome: Financial Statements.

Outcome: External audits performed by independent
auditors.

Outcome: Internal audits performed by internal auditor.

C.1.1. STRATEGY: Monitor revenue and expenses during the year to adjust
when necessary.

Output: Financial Statement analysis showing revenue
exceed expenses.

Output: Unqualified Audit Report.

Efficiency: Revenue exceeds expenses by a maximum
amount.

Efficiency: Analysis showing financial stability ie. Ratios.

GOAL D: Increase student satisfaction and provide excellent customer service to all the
University faculty, staff, students, and external constituents.

OBJECTIVE D.1 Increase customer service satisfaction by 10% each year.

Outcome: Feedback from surveys show the percentage of customer
service satisfaction.
Outcome: No complaint forms completed or a decrease in

complaint forms.
D.1. STRATEGY: Observe and Review customer satisfaction and complaints.

Output: Surveys reveal a percentage of satisfied
customers.
Output: Complaint forms show how many complaints were

filed during the year.
GOAL E: Practice stewardship, transparency and ensure compliance
OBJECTIVE E.1 Promote Access and affordability

Outcome: Implement a financial assessment process to publish
budget to actual data by departments

Outcome: Develop best practices that promote an
ethical and fair environment at affordable costs.

Outcome:  Create facility plans and programs to meet and exceed
codes and legal requirements.

E.1 STRATEGY: Evaluate and develop a plan for improvement of the existing
programs and departments.
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Output: Documents available for review and comments in all areas of the
University.

Output: Fair and equitable business environment

Output: Specific plans available for review by University

constituents
Efficiency:  Accessibility to University practices and procedures

GOAL F: Continue maintenance and renovation of residential facilities on the university
campuses and implement compliance with the American with Disabilities Act.

OBJECTIVE F.1 Facilities evaluate and prepare a plan for maintenance to building
on a regular schedule.

Outcome: Spending on building maintenance increase
Outcome:  Schedule showing maintenance provided has increased.

F.1 STRATEGY: Schedule and perform regular building maintenance.

Output: Document showing a schedule of maintenance performed
on all buildings.
Output: Decrease in building emergency repairs.

Efficiency: ~ This goal will require additional funds. The University
would require and additional two million dollars to get
where it should be on maintenance of its buildings.

OBJECTIVE F.2: Facilities and Maintenance department will evaluate and access the
need of all building needed to be ADA compliant.

Outcome: All buildings will be ADA compliant.

F.2 STRATEGY: Facilities will prepared a document detailing the ADA
compliant issues need to be addressed.

Output: Document requirements.

Output: 100 % ADA Compliant.

GOAL G: Provide a safe and secure environment for all who encounter the university
campuses.

OBJECTIVE G.1: Campus police will implement be more visible to combat unsafe
occurrences.

Outcome: Less crime on campuses.
Outcome: Campus police prevent crimes from reoccurring.

G.1. STRATEGY: Campus police will implement a campus wide plan for
preventing all crimes.

Output: Plan developed and approved to combat crime.
Output: Percentage of crimes occurring is decreased.
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Output: Number of crimes decreased.
Output: Number of crimes solved increased.
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Institutional Advancement & ASU Foundation, Inc. - YEAR ONE: 2018-2019
In order to achieve the goals and objectives listed for FY 2019, $2,580,000 in funding will
be required.

GOAL A: Enhancement & Diversification of Resources

OBJECTIVE A: During FY 2019, Institutional Advancement will create a
strategic plan to increase donations and gifts from individuals, the alumni,
corporations, and other private and public-sector entities in order to increase the
resources available for student scholarships and for faculty and staffsalaries.

Outcome: Increase donations and gifts from internal and
external stakeholders.
Outcome: At least 10% of the alumni are donating annually

to the University and that the value of these gifts is
at least $3 million annually.

Outcome: Leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the
University sectors.

Outcome: Each academic school creates a development and
marketing plan in order to establish institutional
endowments and advisory boards comprised of
outstanding alumni, professionals, and executives from
the public and private sectors.

A.1l. STRATEGY: Convene a plan development retreat for Institutional
Advancement staff and ASU Foundation Board to craft a comprehensive
strategic fundraising plan including a university case statement.

Output: A well thought out and actionable document to guide
our advancement efforts for the foreseeable future.
Efficiency: ~ Average cost per person to participate in retreat will
be $1,250.
Explanatory: Retention of consultants and funds budgeted to host
retreat.

A.2. STRATEGY: Using the Wealth Engine software program, develop
an Alumni Giving Capacity Report for all living alumni in the BANNER
Advancement database.

Output: A report that lists the personal financial wealth of
all living alumni.

Efficiency:  10% of the alumni in the report will be retained
annually as $1,000 donors.

Explanatory: Continued budget funding to maintain access to the
Wealth Engine software program.

A.3. STRATEGY: Conduct an Asset Mapping Analysis to develop an
Experts Guide and Database of University Intellectual Property.
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Output: A listing/report of all University Experts in Subject
Areas and Database of Intellectual Property
including patents, trademarks and consumer-based
products.

Efficiency: ~ One out of every ten items on the list will already
be producing cash flows for the university.

Explanatory: Increase in retention of PhD researchers and research
dollars.

A.4. STRATEGY: Develop an Institutional Advancement Liaisons
Committee compromised of representatives from each academic school.

Output: Each academic school will have 1
representative appointed to the committee.

Efficiency: ~ The committee will have met 4 times in the FY.

Explanatory: Ayers funding reductions for image building.

OBJECTIVE B: During Academic Year, the Vice President for Institutional
Advancement will interface with the President of the National Alumni
Association to develop and implement a strategic plan to increase annually the
number of alumni donors and the amounts of their gifts (both monetary and other
assets) so that by FY 2020, approximately 30% of the alumni are making gifts
annually and the cumulative total value of their annual gifts is at least $2.5

million.
Outcome: Increase donations and gifts from internal and
external stakeholders.
Outcome: Ensure that at least 30% of the alumni are donating

annually to the University and that the value of
these gifts is at least $2.5 million annually.

B.1. STRATEGY: Develop a new initiative to attract new alumni low-
dollar donors for annual giving.

Output: 1,000 new alumni donors are participating in annual
giving.
Efficiency: ~ The average gift from each alumnus is at least $665.
Explanatory: Increase in funding to create, launch and implement new
initiative.
B.2. STRATEGY: Using the Alumni Giving Capacity Report to

strategically identify and solicit donations from those with capacity.

Output: 10% of identified alumni participating as annual donors.

Efficiency: ~ One out of every five living alumni become donors.

Explanatory: Invest additional funding in advancement staff and
operations budget.

OBJECTIVE C: Establish a policy bywhich faculty to apply, compete
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successfully, and receive external funding is incentivized.

Outcome: Increase in the number of faculty applying for
grant opportunities.

C.1. STRATEGY: Attend meetings with Provost and other relevantacademic
external funding leaders in developing policy.

Output: One incentive-based policy that encourages applying
and successfully receive new external funding.

Efficiency:  Attend and participate in 80% of policy
development meetings.

Explanatory: Budget funding increase needed to implement policy.

OBJECTIVE D: The Provost, the Administrator for Title I11and Sponsored
Programs, the Dean of Graduate Studies, and the Vice President for Institutional
Advancement will develop a plan to increase the number of and provide additional
funding for graduate assistants (with competitive salaries and benefits) for every
School.

Outcome: Leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the
University sectors.

D.1. STRATEGY: Using funds procured through leveraging intellectual property
to appropriate funding for graduate assistants.

Output: Increase paid graduate assistant positions by 10%.
Efficiency: One out of every ten new applications for

graduate assistance will be funded.
Explanatory: Funding will be needed to support additional positions.

OBJECTIVE E: The Provost, the Administrator for Title 111 and Sponsored
Programs, and the Vice President for Institutional Advancement will develop a
strategy to increase the funds available for faculty development by 25%.

Outcome: Increase the number of faculty applying for
grant opportunities.

E.1. STRATEGY: Restructure the Faculty Intellectual Renewal program to
be more competitive and additional funding available and targeted for external
grant funding solicitation.

Output: 25% increase in Faculty Intellectual Renewal funds
for grant funding applications.

Efficiency: ~ One fourth of all Faculty Intellectual Renewal
grant application will be devoted to faculty
pursing grant funding.

Explanatory: Foundation board commitment to budget increase for
program.
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OBJECTIVE F: Establish an equitable budgeting process through objective
assessment and evaluation.

Outcome: Establish an equitable budgeting process
through objective assessment and evaluation.

F.1. STRATEGY: Develop and implement an Annual Budget Assessmentand
Evaluation Committee to align budgets with strategic plans.

Output: 50% of University administrative department
budgets will be aligned to their strategic plan and
performance measures.

Efficiency: Half of University administrative departments will
meet or exceed annual performance measures.

Explanatory: No affecting factors or variables.

OBJECTIVE G: Identify, and successfully build relationships with, a minimum
of five high net worth individuals or corporations who will fund the naming of
facilities.

Outcome: Increase donations and gifts from internal and external
stakeholders.

Outcome: Ensure that there are at least five major donations by
high net worth individuals which have resulted in
the naming of facilities.

G.1. STRATEGY: Using the Alumni Giving Capacity Report and other tools to
research and identify high net worth individuals with capacity to make a
$250,000 to $1 million gift for the naming of a facility.

Output: Five facilities named as a result of major gifts to
the university.

Efficiency: ~ One facility named annually over five years as a result of
a major gift.

Explanatory: Additional staff and budgeted funds needed to
coordinate the strategy.

G.2. STRATEGY: Implement a planned giving program that encourages high
net worth individuals to bequeath major gifts to the university for the naming of
facilities.

Output: Three high net worth individuals will have
established substantial planned gifts bequeaths for
the naming of facilities.
Efficiency: 10% of thirty high net worth individuals contacted
will establish planned gifts.
Explanatory: Additional funds will be needed to retain specialized staff
to assist with solicitation of donors.

OBJECTIVE H: Working with the Vice President for Student Affairs and the Vice
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President for Institutional Advancement will establish a working group comprised
of representatives from various student organizations to develop and implement a
plan to establish a pre-alumni association which encourages students to contribute
to the University and to participate in community service activities.

Outcome: Engage students in building more meaningful and
effective relationships with Alcorn Alumni.

H.1. STRATEGY: Coordinate a meeting with student organization
leaders, Student Affairs representatives and national alumni office to
establish a new organization to be known as the ASU Student Pre-Alumni
Council (S-PAC).

Output: 30 enrolled students will be charter members of the
new Student Pre-Alumni Council (S-PAC).

Efficiency: Ninety percent of students who attend initial meeting
will become members of the S-PAC.

Explanatory: Decrease in staff and budgeted funding support for the
office alumni affairs.

OBJECTIVE I: Institutional Advancement will interface with the Administrator for
Title 111 and Sponsored Programs to develop a plan to increase the University’s grants
and contracts so that the University is attracting approximately $50 million from
these sources annually.

Outcome: Increase the number of faculty applying for
grant opportunities.
Outcome: Increase donations and gifts from internal and

external stakeholders.

I.1. STRATEGY:: Implement new Faculty Intellectual Renewal Grant
program that targets new funding support for faculty grant writing

efforts.
Output: Increase of $20 Million in external grant funding in
five years.
Efficiency: Increase external grant funding support by $4

million annually.

Explanatory: Additional resources will be needed to support
an aggressive grant-writing program including
staff, consultants, etc.

1.2. STRATEGY: Host a series of meetings to develop a plan that focuses
on increasing university contracts.

Output: Increase of $5 Million in university contracted
funding in five years.

Efficiency: Increase University contracting by $1 million

annually.

Explanatory: Additional resources will be needed to support for
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staff, consultants, etc. to identify new contracting
opportunities.

OBJECTIVE J: Institutional Advancement will interface with the Dean of the
Business School, the Dean of the School of Agriculture, Research, Extension, and
Applied Sciences, and other appropriate faculty and administrators in order to
develop and implement a plan to leverage the research conducted by faculty to
establish viable business enterprises (with revenue streams which will benefit the
University).

Outcome: Increase donations and gifts from internal and
external stakeholders.

J.1. STRATEGY: Host a series of meetings and strategy sessions with
Deans and other relevant staff to develop a plan to leverage research that
leads to businesses and partnerships that benefit the University financially.

Output: A viable guide plan that sets out process for
transferring research into an established viable
business enterprise that benefits the university.

Efficiency: ~ One business established that results in minimum
50% of profits shared with university.

Explanatory: Funding will be needed to properly assess research,
seek patents, establish business enterprise, etc.

OBJECTIVE K: By FY 2019, Institutional Advancementwill meet with each Dean
in order to assist them in establishing and implementing development and marketing
plans for each School in order to establish institutional endowments and advisory
boards comprised of outstanding alumni, professionals, and executives from the
public and private sectors by FY 2020.

Outcome: Ensure that each school creates a development and
marketing plan in order to establish institutional
endowments and advisory boards comprised of
outstanding alumni, professionals, and executives from
the public and private sectors.

K.1. STRATEGY: Work closely with the Advancement Liaisons Committee to
hold planning and strategy sessions for each school to develop a development
and marketing plan.

Output: A development and marketing plan for each academic
school that includes the establishment of advisory
boards and endowments.

Efficiency: ~ Two plans will be developed per FY.

Explanatory: Funding and support staff will be needed to assist inplan
activation.

OBJECTIVE L: By FY 2018, Institutional Advancementwill interface with the
Office of the President to develop a policy to leverage the University’s intellectual
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property and produce alternative cash flow streams benefiting the University.

Outcome: Increase donations and gifts from internal and
external stakeholders.

L.1. STRATEGY: Host a series of meeting with the President develop a
university policy that outlines how the university will leverage itsintellectual
property to produce alternative cash flows.

Output: A living policy that actively identifies and facilitates
the leveraging of university intellectual property
resulting in alternative cash flows.

Efficiency: ~ Annually one intellectual property asset will be
analyzed using the policy and result in new cash flows
to the university.

Explanatory: Procurement of consultants, personnel and tools to collect
and analyze university intellectual property assets.

OBJECTIVE M: By FY 2019, Institutional Advancement will interface with the
Dean

of the School of Agriculture, Research, Extension, and Applied Sciences, and the

Administrator for Title 11l and Sponsored Programs to leverage state funding sources
for

the Small Farm and Agribusiness Development Center in order to attract additional

funding.

Outcome: Increase donations and gifts from internal and
external stakeholders.

M.1. STRATEGY: Include a request for and actively pursue increased or

matching funding of the Small Farm and Agribusiness Development Center
loan

program in the university’s annual state legislative agenda.

Output: Increased or matched funding of 50% for the
Small Farm and Agribusiness Development
Center.

Efficiency: ~ Two bills introduced at each Mississippi
legislative session seeking 50% increase funding
or match.

Explanatory: Funding to develop agenda and support activities
associated with pursuing additional and match funds for
program.

OBJECTIVE N: By FY 2019, Institutional Advancement, the Dean of the Business
School, and the Administrator of Title 111 and Sponsored Programs will collaborate to
establish contracts with counties in Southwest Mississippi to support their economic
and workforce development.

Outcome: Leverage the University’s intellectual property and
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produce alternative cash flow streams benefiting
the University sectors.

N.1. STRATEGY: Hold meeting with 4 primary county boards of supervisors
(Warren, Claiborne, Jefferson and Adams) and their respective economic
development arm to assess workforce and economic development needs.

Output: Establish contracts with four counties.

Efficiency: ~ Hold a minimum of three meetings before contracts
are executed.

Explanatory: Funding for travel and staff to coordinate meetings.

OBJECTIVE O.: Communicate with the Alcorn community the importance of
understanding the mission, vision and values to positively impact their areas.

Outcome: Knowledgeable Alcorn faculty, staff and students.

Outcome: Effective and efficient decision-making alignment
with mission, vision and values.

Outcome: Cultivate a culture of brand and reputation ownership
and management through education and training.

Efficiency: Increase number of faculty, staff and students

speaking in one voice.

0O.1. STRATEGY: Develop communications to build attendance at the
President's Fall Address where the strategic plan progress is

discussed.

Output: Build awareness of annual presidential address.

Output: Increase knowledge of the strategic plan process
and progress of Alcorn.

Output: Number of marketing communications
mediums developed to build awareness.

Output: Coverage of event and archival of address.

Efficiency: Increase attendance to annual event and provide
access for those unable to attend by archival of
address.

0.2. STRATEGY: Work with Human Resource Services to deliver
quarterly presentations and discussions of the mission, vision and values as a
significant part of new staff and faculty orientation training program.

Output: Build knowledge of and loyalty to Alcorn through
initial employment process.

Output: Employees understands the importance of alignment
of mission, vision and values to decision making.

Efficiency: Increase number of faculty, staff and students

speaking in one voice.
Explanatory: Availability of staff due to lack of positions.

0.3. STRATEGY: Highlight employees with coverage in Alcorn Today and
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other mediums that demonstrate Alcorn's mission, vision and values in a
meaningful manner.

Output: Encourages Alcorn pride and recognition for those
who. represent Alcorn’s mission, vision and values
in action.
Output: Number of profiles in Alcorn Today and other
mediums.
OBJECTIVE P.1: Share and profile the good news about the Alcorn community
to its publics.
Outcome: Number of student and employee profiles.
Outcome: Number of alumni success stories.
Outcome: Increase the number of success stories contributions to

the Division of Marketing and Communication from
the Alcorn community.

Efficiency: Identify possible news features for local, regional
and national news.

P.1. STRATEGY: Continue to enhance coverage in Alcorn Today of excellent
teaching, research and scholarship, to expose faculty and staff to the University's
high quality on a consistent basis.

Output: Increase exposure to Alcorn community of
stories on teaching, research and scholarship.

Output: Share Alcorn Today with regional media and increase
coverage of stories on teaching, research and
scholarship.

P.2. STRATEGY: Provide Alcorn employees with a copy of, or access to annual
Alcorn magazine to increase awareness of good news and to build brand loyalty.

Output: Increase awareness of Alcorn’s great happenings.
Output: Number of magazine issued to Alcorn employees.
Output: Number of downloads of digital publication by
employees.

Institutional Advancement & ASU Foundation. Inc. - YEAR TWO:2019-2020

In order to achieve the goals and objectives listed for FY 2019, $2,680,000 in funding will
be required.

GOAL A: Enhancement & Diversification of Resources
OBJECTIVE A: During FY 2020, Institutional Advancement will create a strategic
plan to increase donations and gifts from individuals, the alumni, corporations, and

other private and public-sector entities in order to increase the resources available for
student scholarships and for faculty and staffsalaries.
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Outcome: Increase donations and gifts from internal and
external stakeholders.

Outcome: At least 10% of the alumni are donating annually to the
University and that the value of these gifts is at least
$4 million annually.

Outcome: Leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the
University sectors.

Outcome: Each academic school creates a development and
marketing plan in order to establish institutional
endowments and advisory boards comprised of
outstanding alumni, professionals, and executives from
the public and private sectors.

A.1l. STRATEGY: Convene a plan development retreat for Institutional
Advancement staff and ASU Foundation Board to craft a comprehensive
strategic fundraising plan including a university case statement.

Output: A well thought out and actionable document to guide
our advancement efforts for the foreseeable future.
Efficiency: ~ Average cost per person to participate in retreat will be
$1,250
Explanatory: Retention of consultants and funds budgeted to host retreat.

A.2. STRATEGY : Using the Wealth Engine software program, develop
an Alumni Giving Capacity Report for all living alumni in the BANNER
Advancement database.

Output: A report that lists the personal financial wealth of all
living alumni.
Efficiency: 10% of the alumni in the report will be retained annually as
$1,000
donors
Explanatory: Continued budget funding to maintain access to the

Wealth Engine software program.

A.3. STRATEGY: Conduct an Asset Mapping Analysis to develop an
Experts Guide and Database of University Intellectual Property.

Output: A listing/report of all University Experts in Subject
Areas and Database of Intellectual Property
including patents, trademarks and consumer-based
products.

Efficiency: ~ One out of every ten items on the list will already
be producing cash flows for the university.

Explanatory: Increase in retention of PhD researchers and research
dollars.

A.4. STRATEGY: Develop an Institutional Advancement Liaisons
Committee 