Mississippi Department of Public Safety
Strategic Plan 2026-2030



MS DEPARTMENT OF PUBLIC SAFETY

STRATEGIC PLAN
FY 2026-2030

AGENCY OVERVIEW

The Mississippi Department of Public Safety (MDPS) has over 1,000 employees dedicated to the
safety of our fellow Mississippians. Each day, MDPS employees help make Mississippi a safer
place by patrolling its roads and highways, keeping drugs off the streets and by providing training,
certification, and support to law enforcement agencies across the state. Additional services include
issuing driver licenses, conducting forensic analysis and investigations, criminal investigations,
administering federally funded programs and Homeland Security. MDPS accomplishes this
diverse array of functions through the following offices and bureaus:

OFFICE OF MISSISSIPPI HIGHWAY SAFETY PATROL 711-00
OFFICE OF SUPPORT SERVICES 711-01
OFFICE OF FORENSIC LABORATORIES 713-00

OFFICE OF LAW ENFORCEMENT OFFICERS’ TRAINING ACADEMY 714-00

OFFICE OF DRIVER SERVICE BUREAU 715-00
OFFICE OF MISSISSIPPI BUREAU OF INVESTIGATION 716-00
OFFICE OF CAPITOL POLICE 717-00
BUREAU OF NARCOTICS 718-00
OFFICE OF COMMERCIAL TRANSPORTATION 719-00
ENFORCEMENT DIVISION

OFFICE OF PUBLIC SAFETY PLANNING 743-00

OFFICE OF HOMELAND SECURITY 746-00



OFFICE OF MISSISSIPPI HIGHWAY SAFETY PATROL (711-00)

1. Comprehensive Mission Statement

The mission of the Mississippi Highway Safety Patrol (MHSP) is to actively engage in
enforcement activities and public awareness campaigns to reduce impaired, distracted, and careless
driving among the motoring public; respond to civil disturbances upon request of the sheriff or
board of supervisors of any county or the mayor of any municipality; assist law enforcement
agencies with resources in criminal matters; and promote strong community policing with citizens
and active stakeholders throughout the State of Mississippi. MHSP will respond and provide aid in
the event of natural or manmade disasters upon orders from the Governor.

2. Statement of Agency Philosophy

MHSP's philosophy is to exhibit integrity, professionalism, courage, respect, loyalty, and
compassion in performing assigned duties. These core values provide consistent guidance for all
actions taken by our personnel to instill trust and confidence in each trooper's skills and abilities
while minimizing the likelihood of unprofessional conduct. MHSP will adhere to the highest
professional standards by educating, training, and evaluating our personnel.

3. Relevant Statewide Goals and Benchmarks

Statewide Goal #1: Ensure public safety through prompt and suitable responses to criminal
activity, emergencies, and critical incidents.

Relevant Benchmark # 1: Minimize the incidence of crime by proactively establishing highway
enforcement programs to deter unlawful and hazardous conduct impacting public safety.

e Driving Under the Influence (DUI) arrests per 100,000 population

Relevant Benchmark # 2: Concentrate enforcement efforts utilizing relevant data in areas with high
occurrences of vehicle crashes and traffic offenses to enhance and promote highway safety
statewide.

e Highway fatalities per 100 million vehicle miles of travel
¢ Alcohol-impaired driving fatalities per 100,000 population
4. Overview of the Agency 5-Year Strategic Plan

During the upcoming three to five years, the Mississippi Highway Safety Patrol will implement the
following to further the agency's goals:

Strategically increase statewide patrols to reduce overall crime and promote highway safety
according to operational statistical data.

e Increase safety checkpoints
e Increase patrols for distracted drivers according to operational statistical data



Deploy statewide saturation details to focus on high-risk areas according to relevant data,
curtail impaired and distracted drivers, and increase police presence along major highway
corridors.

Increase criminal interdiction efforts along major highways to deter narcotics and human
trafficking.

Promote Public Safety through statewide campaigns for greater public awareness to reduce vehicle
crashes and fatalities.

Click it or Ticket campaign

Drive Sober or get pulled over DUI campaign

Increase staffing patrols during holiday seasons due to increased traffic

Troopers and Truckers campaign expands commercial motor vehicle safety inspections and
includes traffic enforcement to deter unfavorable and risky driving behavior near
commercial vehicles.

Operation STOP (Safe Transportation of Passengers) involves Troopers working in school
zones to promote safe driving near schools and patrolling school bus routes to ensure safe
driving near and around school buses.

Recruitment: (1 to 2 years)

The following matters are to be considered in Recruitment:

e Maintain contact measures with candidates enrolled in MHSP’s Candidates on
Rapid Entry (CORE) program to ensure preparedness for MHSP Patrol School
through partnerships with institutions of higher learning namely Itawamba
Community College (ICC), East Central Community College (ECC), and Gulf
Coast Community College.

e Ensure MHP Recruiters are actively engaged in recruiting in all major colleges and
universities and regional job fairs. District training events will be conducted to
prepare candidates for the physical and mental demands of the MHSP Patrol
School.

e The recruitment and application process will utilize technology such as social and
mass media, the agency’s website, and grassroots recruiting efforts to develop a
candidate pool in excess of 500 applicants.

Retention: (2 to 3 years)

The agency continues to recruit and retain public safety officials to ensure organizational agility to
promote public safety. The Police Executive Research Forum (2021) indicated law enforcement
agencies reported an 18% increase in resignations and a 45% increase in retirements compared to
the previous year. To mitigate shortages or resignations, the agency will implement the following:



Establish a Temporary Additional Duty (TAD) assignment program to expand occupational
opportunities, motivate, and encourage individuals to work in other areas of the MS
Department of Public Safety

Build upon the department’s physical and mental wellness initiative (10-34 project) to
encourage individuals to maintain an adequate level of overall health while encouraging
yearly physical exams

Incorporate coaching and mentoring sessions supervised by non-supervisory personnel to
build a sense of morale and teamwork

Assign non-supervisory personnel with seniority and leadership skills to supervise
personnel during emergency situations or inadequate staff personnel

Education: (3 to 5 years)

The agency will develop a special division for professional development to help the agency’s
leadership understand each trooper’s ambitions and career path to support their respective career
choices. The continual educational program will help the agency provide an agile workforce,
promote servant leadership, support knowledge management, and build experience. The
educational core curriculum should include the following:

General knowledge and Professional Development (historical relevance, writing and
effective communication, etc.)

Semi-Annual Evaluation of Personnel to ensure professional standards.

Job shadowing (temporary cross-training assignments as earned)

Coaching and Mentoring

Leadership and Management Developmental Courses offered through Bethel University in
Tennessee

Leadership courses offered through MS State Personnel Board

Leadership offered through MS Law Enforcement Officer’s Training Academy
Leadership offered through the Federal Bureau of Investigation LEEDA Program

5. External/Internal Assessment

The increase in demand for online shopping requires the agency to maintain the Motor
Carrier Division of safety inspectors to ensure safe travels and compliance of commercial
motor carriers.

The nationwide peace officer shortage requires the agency to aggressively recruit
candidates to maintain adequate staffing levels to advance the agency’s mission.

6. Agency Goals, Objectives, Strategies, and Measures by Program for FY 2026 through FY
2030

Program 1. Highway Safety Road Enforcement (§ 45-3-21)

Goal A: Enhance and promote safe travel of the motoring public throughout Mississippi.



OBJECTIVE A.1. Proactively deter, detect, and minimize driver-initiated road hazards
caused by speed or any unlawful operation of all motor vehicles by strategically placing

agency assets.

Outcome:

Increase law enforcement roadway presence geospatially according
to operational data aimed to minimize driver-initiated road hazards
and encourage safe travels throughout Mississippi.

A.1.1. STRATEGY: Conduct proactive traffic enforcement to support municipal and
county jurisdictions to effectively respond to critical incidents, preserve order, deter
unfavorable motorists’ behavior in or near school zones, deter alcohol-related driving
offenses, and speed enforcement.

Output:

Output:
Output:
Output:
Output:

Efficiency:

Efficiency:
Efficiency:
Efficiency:
Explanatory:

Deploy multiple enforcement troopers to proactively correct motorist
violations in areas deemed critical to public safety and travel.

Total DUI checkpoints

Total citations issued

Total warnings issued

Total accidents investigated

Maximize workforce effectiveness to deploy agency resources in
areas deemed high risks optimally.

Reduction in speed-related traffic accidents

Reduction in time when responding to critical incidents

Increase in law enforcement presence to preserve public order
Increase multijurisdictional support and promote public safety
through statewide operations to reduce vehicle crashes and fatalities.

Program 2. Multijurisdictional Law Enforcement Support (§ 45-3-21, Section (i))

Goal A: Support all local, state, and federal law enforcement agencies

OBJECTIVE A.1. Proactively augment local, state, and federal law enforcement agencies’
crime enforcement capabilities.

Outcome:

Greater law enforcement presence in Mississippi communities

A.1.1. STRATEGY: Deploy agency resources to impact communities experiencing
unfavorable criminal trends positively.

Output:

Output:
Output:

Efficiency:

Explanatory:

Deploy specialty units and enforcement troopers to operate within
city and county limits in conjunction with local, state, and federal
support requests.

Total multijurisdictional operations conducted

Total arrests

Increase in law enforcement presence to preserve public order and
time reductions in providing support

Increase multijurisdictional support to augment current city and
county law enforcement operations to minimize criminal activity.
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OFFICE OF SUPPORT SERVICES (711-01)

1. Mission Statement

The mission of the Mississippi Department of Public Safety’s Office of Support Services (OSS) is
to provide administrative support, technical support and general administrative oversight of all
DPS Offices listed in Miss. Code §45-1-2.

2. Statement of Agency Philosophy

The philosophy of OSS is to conduct ourselves in the performance of our assigned duties with
professionalism, expertise, and integrity.

3. Relevant Statewide Goals and Benchmarks

Statewide Goal #1: To provide financial, technological, among other types of support to the
multiple divisions across the department which provide services to the public.

Relevant Benchmark #1:
1) Number of financial transactions processed
2) Number of employees supported

4. Overview of the Agency

In the next five years the OSS will continue to focus on hiring, training, and maintaining qualified
professionals in the fields of finance, technology, and human resources as well as other divisions
of the OSS. The OSS consists of the Finance Office (which includes the Accounting Department;
Office of Supply, Procurement and Asset Management; Budgets, and Grants), Human Resources,
Internal Security, Fleet Management, Management Information Systems, Maintenance, and Print
Shop/Mail Room.

5. Agency’s External/ Internal Assessment

1) Advancements in technology
2) Decrease in workforce

Through annual audits, the OSS can determine the strengths and weaknesses of its division and
make necessary improvements in order to support the agency more efficiently.

6. Agency Goals, Objectives, Strategies, and Measures by Program for FY 2026 through
FY 2030:

Program 1: Support Services

GOAL A: Provide support to the multiple divisions of the department and identify
efficient ways to streamline internal agency services.



OBJECTIVE A.1.: Effectively provide administrative support, financial support, technical
support and general oversight to the divisions of the department.

Outcome: Increase the training of employees and streamline services to the
department.

A.1.1 STRATEGY: Conduct training for employees and audit current OSS initiatives to
identify greater efficiencies to support DPS.

Output: Identify communications and tasks that can be streamlined using
technology and deemed paperless.

Output: Identify tasks deemed duplicative and establish standard protocols.

Efficiency:  To reduce unnecessary cost experienced by the department and
decrease waiting times on documents and processes used to complete
operations.



OFFICE OF FORENSIC LABORATORIES (713-00)

1. Comprehensive Mission Statement

The Office of Forensics Laboratories is comprised of the Mississippi Forensics Laboratory (MSFL)
and the Office of State Medical Examiner (OSME). Each office plays a role in the investigation and
adjudication of crime in our state by providing the highest quality scientific forensic analysis of
evidence for judicial stakeholders and law enforcement.

The MSFL provides a full range of forensic services to law enforcement agencies throughout the
state. Examinations are conducted on items of physical evidence collected from scenes of crime
and involve a diverse array of scientific disciplines.

The OSME provides thorough investigations of all deaths affecting the public interest to protect the
decedent, as mandated under Mississippi Code Section 41-61-63. Any death that occurs from a
homicide, suicide, unattended, unexplained, SIDS and accident falls under their jurisdiction.

2. Agency Philosophy

The Office of Forensics Laboratories is committed to professionalism, competency and proficiency,
and clear communications to provide quality public services to stakeholders through the most
efficient use of resources available. Employees are ethical and responsible forensic scientists,
laboratory managers, and medical examiner professionals who are committed to continued
knowledge in the forensic disciplines of which they practice. The highest of professional standards
should be adhered to in the performance of duties.

3. Relevant Statewide Goals and Benchmarks
Statewide Goals:
The goals of the Office of Forensics Laboratories are as follows:

1. To perform forensic examinations in an accurate manner utilizing scientifically valid
techniques.

2. To render opinions and conclusions strictly in accordance with the facts in the case and only
to the extent justified by the evidence.

3. To provide expert witness testimony in a clear, concise manner and within the constraints of
specific expertise and competence.

4. To actively participate in proficiency testing.

5. To perform duties in a professional manner worthy of the confidence of the public.

6. To strive to maintain and improve the skills and knowledge of the staff in order to keep up
with current technologies per discipline.

7. To increase public awareness of the role of forensic science within the criminal justice
community.

8. To promote the development of employees through participation in organizations, research,
and publications.



4. Overview of the Agency 5-Year Strategic Plan

Over the next five years, the Office of Forensics Laboratories will continue to provide the highest
quality services to our judicial stakeholders and law enforcement, as mandated in Miss. Code Ann.
§ 41-61-77, § 45-1-17, § 45-1-29, § 45-33-37, § 45-47-1, § 63-11-5, § 63-11-19, § 63-11-31.1, and
§ 97-3-2.

The strategic plan for the next five years includes the following:

Fill all open positions within the MSFL and OSME

Increase salaries for employee retention

Open new positions for support of backlog elimination

Partner with vendor laboratories for support of backlog elimination
Continue training of new and current employees

Update equipment necessary to continue our service offerings

kW=

5. External/Internal Assessment

Currently our MSFL monthly reports show an approximate 15,000 cases backlogged for analysis.
These numbers have increased over the last five years and may continue to increase without
preventative and corrective measures.

The number of backlogged cases over the last five years increased due to a few factors:

Retention of trained individuals;

Recruitment of quality personnel;

Timely replacement of resigned or retired staff due to funding availability;
Additional personnel required.

b=

The Mississippi Forensics Laboratory is influenced by several external and internal factors. Some
of these factors are listed below:

Dependence Upon Federal Grant Support
Loss of Trained Personnel
Independent audits

1. Changes in State Statutes and Regulations
2. Court Rulings

3. Demographic Effects

4. Operational Procedures

5. Changes in Technology

6.

7.

8.

The ability of the Office of Forensic Laboratories to continue operations and provide quality
services to our clients depends on availability of funding. Funding is needed to fill open PINs,
recruit new talent, maintain current talent, continue scientist training, and replace equipment that is
no longer supported by vendor laboratories or has expired efficient use in the laboratory.
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Internal Management Systems Used to Evaluate Agency’s Performance

The MFSL has a management system appropriate to the range of its activities for the fulfillment of
the purposes of the following:

1. ISO/IEC 17025:2017

2. ANAB-ANSI National Accreditation Board ( https://anab.ansi.org/ )

3. Mississippi Forensics Laboratory Quality Manual

4. FBI Director’s Quality Assurance Standards for Forensic DNA Testing (July 1, 2020)
5. FBI Director’s Quality Assurance Standards for Databasing Laboratories (July 1, 2020)

The MSFL operates a management system in accordance with Option A of ISO/IEC 17025:2017
clause 8.1. Evidence and cases are tracked using JusticeTrax® LIMS-plus software.

JusticeTrax ®is the forensic laboratory information management system (LIMS) and evidence
management software used at the MSFL to record and track the evidence that is submitted for
forensic analysis. After the analysis is completed and a report is generated, these reports are
available to our customers via iResults®, an internet web-based portal. Also, the JusticeTrax®
software documents the entire process from the point of submission until the disposal of the
evidence or return to the submitting agency. Through crystal reports, this data may be queried, and
reports generated to provide production and efficiency statistics.

Additionally, the MSFL uses Qualtrax®, a quality assurance compliance software system to
provide electronic control of documented operational procedures and process management.

The Mississippi Forensics Laboratory’s administrative team consists of the MSFL Director, two
Deputy Directors (Administrative and Technical), two Division Coordinators (Impression Evidence
and Analytical), the Bioscience Technical Leader, the Regional Lab Managers, and the Quality
Assurance/Quality Control (QA/QC) Manager. Under this tier is a middle level of management
which is composed of the Section Chiefs.

The Office of the State Medical Examiner is a division of the Department of Public Safety falling
under the Office of Forensics Laboratories. Forensic Pathology is performed in two laboratories
(Pearl & Biloxi) within the state of Mississippi. The Chief Medical Examiner oversees the 3-board
certified Deputy Medical Examiners, the OSME Director, 1 Pathologist Assistant, 1 Forensic
Anthropologist, and support staff. The OSME is in the process of renovating an office space in
Oxford, MS that will include personnel upon completion.
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6. Agency’s Goals, Objectives, Strategies and Measures by Program for FY2026 through FY

2030

PROGRAM 1: FORENSIC ANALYSIS

GOAL A: Provide forensic services for the criminal justice system (Miss. Code Ann. § 45-1- -

17).

OBJECTIVE A.1: Provide timely analysis of scientific evidence for our clients

Outcome:

Production of analytical results for the adjudication of cases

A.1.1. STRATEGY: Monitor casework production, case submissions, and case reporting for
the criminal justice system.

Output:
Efficiency:
Efficiency:
Explanatory:

Technical and administratively reviewed reports issued

Monitoring of input and output of cases on a monthly basis

Monthly reports generated of backlogged cases

The Office of Forensic Laboratories currently has a backlog of cases,
as defined by those cases that have been submitted for analysis, but
due to availability of resources (people, process, instrumentation)
have not yet been analyzed or reported.

A.1.2. STRATEGY: Provide expert witness courtroom testimony

Output:

Efficiency:
Explanatory:

Expert witness courtroom testimony in the support of criminal justice
Duration of time on stand and waiting to testify

There is an increase in the use of expert witness testimony given the
confrontational rights of the accused as a result of national and state
court rulings.

A1.3. STRATEGY: Equip and procure staff for the main office in Pearl and regional Biloxi
office including filling current positions and establishing new PINs within the organization
for support of operations

Output:
Output:
Efficiency:
Efficiency:

Case reports issued

Court testimony rendered

Lower turn-around-time for casework
Faster adjudication of cases
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OBJECTIVE A.2: Provide the highest quality services to customers.

Outcome: Maintain high quality product for all scientific and administrative
operations

A.2.1. STRATEGY: Monitor quality of case reports

Output: Amended reports issued
Efficiency: ~ Number issued due to administrative error(s)
Efficiency: ~ Number issued due to technical error(s)

A.2.2. STRATEGY: Proficiency test forensic scientists

Output: Proficiency tests purchased and issued to all reporting scientists as
mandated by accreditation and federal standards
Output: Records maintained of the results and pass/fail for each scientist

OBJECTIVE A.3: Provide Mississippi law enforcement agencies with needed services
Outcome: Meet the forensic DNA services needs of our customers

A.3.1. STRATEGY: Seek feedback, both positive and negative from customers to improve
services offered and the management system

Output: Distribute customer satisfaction surveys
Efficiency:  Analysis of completed surveys

Output: Estimated number of cases per year
Efficiency: ~ Implementation cost

Efficiency:  Cost per case
PROGRAM 2: FORENSIC DNA ANALYSIS

GOAL A: Provide forensic DNA/CODIS services for the criminal justice system (Miss. Code
Ann. § 45-1- -17, § 99-49-1, § 45-33-37(4), and § 47-5-183).
OBJECTIVE A.1: Provide timely analysis of Forensic DNA scientific evidence for our
clients

Outcome: Production of analytical results for the adjudication of cases

A.1.1. STRATEGY: Monitor casework production, case submissions, and case reporting for
the criminal justice system.

Output: Reports issued

Efficiency: ~ Monitoring of input and output of cases on a monthly basis

Efficiency:  Monthly reports generated of backlogged cases

Explanatory: The Office of Forensic Laboratories currently has a backlog of cases
as defined by those cases that have been submitted for analysis but
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not yet analyzed or reported due to availability of resources (people,
process, instrumentation).

A.1.2. STRATEGY: Provide expert witness courtroom testimony

Output: Expert witness courtroom testimony in the support of criminal justice

Efficiency:  Duration of time on stand and waiting to testify
Explanatory: There is an increase in the use of expert witness testimony given the
confrontational rights of the accused as a result of national and state

court rulings.

A.1.3. STRATEGY:: Equip and procure forensic DNA casework and CODIS staff for the
main office in Pearl including filling current positions and establishing new PINs within the

organization for support of operations

Output: Case reports issued
Output: Court testimony rendered
Efficiency: ~ Lower turn-around-time for casework

Efficiency:  Faster adjudication of cases.

OBJECTIVE A.2: Provide the highest quality Forensic DNA services to customers

Maintain high quality product for all forensic DNA scientific and
administrative operations

Outcome:

A.2.1. STRATEGY: Monitor quality of case reports

Output: Amended reports issued
Efficiency: ~ Number issued due to administrative error(s)
Efficiency: ~ Number issued due to technical error(s)

A.2.2. STRATEGY: Proficiency test forensic scientists

Proficiency tests purchased and issued to all reporting scientists as
mandated by accreditation and federal standards
Records maintained of the results and pass/fail for each scientist

Output:

Output:

OBJECTIVE A.3: Provide Mississippi law enforcement agencies with needed forensic
DNA services

Outcome: Meet the forensic DNA service needs of our customers

A.3.1. STRATEGY: Seek feedback, both positive and negative from customers to improve
services offered and the management system

Output: Distribute customer satisfaction surveys
Efficiency:  Analysis of completed surveys
Output: Estimated number of cases per year
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Efficiency:  Implementation cost
Efficiency:  Cost per case

OBJECTIVE A.4: Provide accurate and timely uploaded profiles into the CODIS
database

Outcome: Meet the forensic DNA services/CODIS needs of our customers
Outcome: Maintain the integrity of the CODIS database

A.3.1. STRATEGY: Seek feedback, both positive and negative from customers to improve
services offered and the management system

Output: DNA profiles generated and uploaded to the database

Efficiency:  Cost per sample monitored

Efficiency:  Number of hits within the database relative to the state of Mississippi

Explanatory: Currently the state of Mississippi is outsourcing the DNA profile
generation of our convicted offender and arrestee sample testing.
There is a goal to convert the current process to in-house operations.
Expansion of DNA database to felons and arrestee samples is
anticipated.

PROGRAM 3: FORENSIC PATHOLOGY

GOAL A: Provide forensic investigation of deaths services for the criminal justice system
(Miss. Code Ann. § 41-61-63).

OBJECTIVE A.1: Provide timely reporting of death investigations
Outcome: Production of autopsy reports

A.1.1. STRATEGY: Monitor casework production, case submissions, and case reporting for
the criminal justice system.

Output: Autopsy reports issued
Efficiency: ~ Monitoring of input and output of cases on a monthly basis
Efficiency:  Monthly reports generated of backlogged cases

A.1.2. STRATEGY: Provide expert witness courtroom testimony

Output: Expert witness courtroom testimony in the support of criminal
justice
Efficiency:  Duration of time on stand and waiting to testify
Explanatory: There is an increase in the use of expert witness testimony given the
confrontational rights of the accused as a result of national and state
court rulings.
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A1.3. STRATEGY: Equip and procure staff for the main office in Pearl and regional Biloxi
office including filling current positions and establishing new PINs within the organization
for support of operations

Output: Autopsy reports issued
Efficiency: ~ Cost per case analyzed

OBJECTIVE A.2: Provide timely services to the North Mississippi region
Outcome: Establish morgue/autopsy services in North Mississippi

A.2.1. STRATEGY: Use ARPA funds to renovate and staff facility at the University of MS
South Oxford Center

Output: Renovate and staff facility

Efficiency:  Increase offerings and turn-around-time for autopsy services

OBJECTIVE A.3: Provide Mississippi law enforcement agencies with needed training
services

Outcome: Training provided for Coroners and Deputy Coroners

A.3.1. STRATEGY: Train newly elected officials and provide continuing education for
existing officials

Output: Conduct trainings as requested or required to support officials
Efficiency:  Benefit and productivity of trainings
Efficiency: ~ Cost and time required for training

OBJECTIVE A.4: Support local elected officials and law enforcement with death
investigations

Outcome: Aiding elected officials and law enforcement with death
investigations.

A.4.1. STRATEGY: Field-based support of newly elected officials with death

investigations
Output: Assist field investigations
Output: Transfer of knowledge

Efficiency:  Benefit and productivity of provided support
Efficiency:  Cost and time required for provided support
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OFFICE OF LAW ENFORCEMENT OFFICERS’ TRAINING ACADEMY (714-00)

1. Comprehensive Mission Statement:

Pursuant to Section 45-5-1, M.S. Code of 1972, the Mississippi Law Enforcement Officers'
Training Academy’s (MLEOTA) mission is to protect the domestic tranquility and the public safety
of the people of Mississippi by sufficiently training law enforcement officers. By ensuring a
documented, well-trained law enforcement community, the citizens of the state of Mississippi will
have their safety, morals, and general welfare protected.

2. Statement of Agency Philosophy

MLEOTA is committed to providing basic entry-level, advanced, and in-service training for local
and state law enforcement agencies. The philosophy of this academy is to offer complete, up-to-
date law enforcement training and to deliver that training with professionalism, skill, and
effectiveness in a safe environment.

3. Relevant Statewide Goals and Benchmarks

Statewide Goal #1: To utilize funds most efficiently and effectively while promoting a highly
trained law enforcement community in a facility conducive to a learning environment to keep the
general populace of Mississippi safe.

Benchmark #1:
1) Produce quality trained law enforcement officers through standardized training for
recruit/cadets.

Benchmark #2: To ensure the current law enforcement community receives advanced, updated
training for the safety and well-being of the citizens of Mississippi.

1) Provide advanced and in-service training that is relevant to state and local law
enforcement.

2) Enhance MLEOTA’s investigator training program regimen by offering additional
advanced courses in crime scene investigation, including the implementation of
Mississippi’s first Outdoor Climatological Crime Scene Investigator’s Course. The
course will be located on an % acre site on the MLEOTA grounds. (Commonly referred
to as the ‘Body Farm’ - the site will use pig cadavers and will be only the 7th such
training site in the United States)

3) Enhance MLEOTA’s investigator training program by adding Narcotics Investigation
Courses.

Benchmark #3: Since 1965 MLEOTA has added one building in 1993. MLEOTA has outgrown the

current facility.
1) Build new structures to expand the future training of DPS/MLEOTA.
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4. Overview of the Agency 5-Year Strategic Plan

Over the next five years, MLEOTA will continue to conduct four (4) eleven (11) week Basic Law
Enforcement classes each year. MLEOTA will also provide four (4) Basic Refresher classes and a
Mississippi Highway Safety Patrol Cadet school over the last three (3) years. The agency will also
conduct in-service for all DPS law enforcement agencies as well as offer numerous advanced
courses to all law enforcement agencies.

These classes will include but are not limited to a certified investigator program, narcotics
investigator courses, law enforcement management training, legal updates, firearms instructor
certification, defensive tactics instructor certification, accident reconstruction, instructor
development courses, defensive driving, domestic violence intervention, crime scene, de-escalation
training, field training officer (FTO), law enforcement for the elderly, and a host of other law
enforcement related training classes.

The facility upgrades will be pursued to allow for more extensive survival training (firearms, edged
weapons), cyber crimes, leadership, and more defensive tactical training to enhance safety options
for law enforcement.

5. External/Internal Assessment
1) Shortage across the state of persons not applying to become law enforcement officers.
2) Budget cuts in local agencies would significantly reduce the number of students
attending our training programs.
3) Loss of inmate labor would have an impact on the quality of some services.
4) Elevated cost of utilities, food, and supplies.

6. Agency Goals, Objectives, Strategies, and Measures by Program for FY 2026 through FY
2030

Program 1. To educate, train, and certify law enforcement officers (MS State 45-5-5)

GOAL A: Train, certify, and offer recertification of law enforcement officers according to the
prescribed programs governed by the Board of Law Enforcement Standards and Training.

OBJECTIVE A.1: Work closely with the Mississippi Board of Law Enforcement Standards and
Training to increase the number of hours in the basic class.

e Standardize the training

e Increase to 555 hours

e Add online training hours before attending the academy (preparatory training)

Outcome: Improve the quality of students/officers completing basic and advanced courses.
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A.1.1. STRATEGY: Encourage Mississippi's chiefs, sheriffs, and department heads to participate
in all training programs; this will raise the level of professionalism and effectiveness of law
enforcement to ensure officer's safety and well-being.

Output: Utilization of well-trained law enforcement officers to ensure the safety and well-
being of Mississippi’s citizens and guests.

Efficiency: Enhance the skill level of all patrol officers and investigators throughout the
state to detect, investigate, solve, and ultimately reduce crime.

Explanatory: Reducing costs associated with criminal activity promotes safer communities
and allows the state to utilize funds elsewhere.
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OFFICE OF DRIVER SERVICE BUREAU (715-00)

1. Comprehensive Mission Statement

The Driver Service Bureau’s (DSB) mission is to provide quality customer service in the
issuance of driver licenses, commercial driver licenses, firearm permits, and identification cards
in accordance with state and federal guidelines. DSB strives to provide a positive atmosphere for
employees and customers alike.

2. Statement of Agency Philosophy

DSB is committed to consistency, excellence, and professionalism while providing quality
customer service.

3. Overview of the Agency 5-Year Strategic Plan

As we continue to improve our systems and procedures, we strive to use those improvements
to provide professional and proficient service statewide while protecting and managing the
identity of Mississippians.

DSB is committed to enhancing services provided. Enhanced recruitment seeks higher skilled
individuals. Enhanced training in professionalism and customer service proficiency will aid in
reducing customer wait times.

DSB is creating a centralized call/enhanced customer service center which will provide a higher-
level concentration to special circumstances & issues preventing customers from obtaining state
issued credentials. The centralized call/enhanced customer service center will provide prompt
telephonic engagement to customers seeking general information across the state.

DSB is committed to providing professional and proficient service while being mindful of costs.
During the next five years, our goal is to provide as many services as possible electronically.
This will reduce the amount of time customers spend at driver license locations and control
costs.

During its 2020 Legislative Session, the Legislature passed, and the Governor signed HB1371,
mandating DSB create a digital form of the driver’s license. This mandate has been met through
the APP called “Mississippi Mobile Identification (MiD)”. Mississippians can renew their
driver’s license through the APP and DSB hopes to offer other services through MiD in the
future; again ultimately, reducing wait times.

In the form of a “Virtual Examiner”, the Bureau is also committed to creating innovative
technology. DSB is hopeful the Virtual Examiner will aid in reducing wait times and the time it
takes to issue credentials. In addition, the ultimate reduction of brick-and-mortar locations;
therefore, reducing overall cost to taxpayers.
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1.

During its 2024 Legislative Session, the Legislature passed, and the Governor signed SB 2695
requiring high schools to have a driver’s education program starting the 2026-2027 school year.
This mandate requires the Superintendent of Education and the Commissioner of DPS to jointly
prepare and recommend a program to the State Board of Education by July 1, 2025.

DSB is committed to providing service statewide. In an effort to provide services to all
Mississippians, DSB will implement new mobile units that will aid in reduced wait times for
Commercial Drivers seeking commercial driver’s licenses. These mobile units will also serve
underserved areas of the state. Finally, the mobile units will deploy following natural disasters
serving those who have lost all identification and other personal documents. DSB has a hybrid
station in the airport in Gulfport, Mississippi. This station provides an opportunity to renew
licenses or print a duplicate license. DSB is considering adding more hybrid stations in
courthouses and other similar areas. In order to better serve the Jackson Metro area, DSB is
adding a full-service driver license station in Canton. This station will provide the greater metro
area with an additional testing facility and will assist with lowering the wait times for testing and
service times in the Pearl and Jackson stations.

DSB is mandated to report driver history information nationwide and work to ensure that each
citizen has one ID, a real ID. DSB also manages the professional licensing of commercial
drivers.

4. Relevant Statewide Goals and Benchmarks
Statewide Goal #1: Provide a comprehensive approach to servicing driver license needs
across the state

Relevant Benchmark #1:

1. Number of credentials/licenses issued
2. Number of licenses produced
3. Number of drivers suspended

Statewide Goal #2.: Provide an atmosphere conducive to servicing Mississippian’s driver
license needs

Relevant Benchmark #2:

1. Customer wait time
2. Customer complaints

Relevant Benchmark #3:
1. Creation of driver’s education curriculum

5. External/Internal Assessment

The Bureau is committed to advancing its means of production with the use of digital
technologies. The Bureau is committed to expediting the issuance of credentials.
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a. Create a means for CDL drivers to renew their driver’s licenses on-line. This will
minimize the waiting lines at the CDL locations.

b. Make it possible for teens to take the knowledge test at home which will reduce the
number of people waiting at service locations. This will speed up the process of getting
their learner's permit because they will only have to visit a driver service location once.
A substantial number of teens currently fail the knowledge exam, compelling them to
return to a driver service location multiple times.

6. Agency Goals, Objectives, Strategies and Measures by Program for FY 2026 through
FY 2030

Program 1: Driver License

GOAL A: Improve customer service and decrease wait times during issuance of driver licenses,
commercial driver licenses, identification cards and firearm permits. Create a cleaner
reinstatement process for individuals and court systems.

Objective A.1: Increase public perception of the Driver Service Bureau by creating a more
professional and friendly atmosphere to conduct state business

Outcome: Reduce complaints
Outcome: Increase number of commercial truck drivers
Outcome: Decrease the number of suspended drivers

A.1.1 Strategy: Create innovative approach to servicing Mississippi’s driver/commercial
license, identification, and firearm permit matters.

Output: Increase number of credentials issued
Output: Decrease average wait time (minutes)
Output: Decrease number of complaints

Efficiency: ~ Time to issue credentials (minutes)
Efficiency:  Cost of driver licenses produced

Efficiency: ~ Cost of commercial driver licenses produced
Efficiency:  Cost of suspended driver licenses produced
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OFFICE OF MISSISSIPPI BUREAU OF INVESTIGATION (716-00)

1. Comprehensive Mission Statement:

The mission of the Mississippi Bureau of Investigation is to promote public safety and
vigorously defend and preserve the integrity of the criminal justice system by providing quality
investigative resources and information services to protect communities. We are here to
investigate, report, and prevent criminal activities; coordinate activities between entities involved
in crime prevention and criminal investigations; and perform other related tasks as may be
assigned.

2. Agency Philosophy

MBI is committed to providing quality and consistent investigative support to local, state,
and federal agencies to advance criminal investigations in Mississippi. The core
philosophical tenets of MBI are professionalism, uniformity, accountability, and outreach,
which shall always align operationally under the Bureau to support law enforcement
agencies statewide and bring closure to critical incidents concerning criminal investigations.
Moreover, MBI seeks to proactively exercise general policing powers codified in State law
to identify unlawful trends, initiate investigations, and deploy assets to mitigate and deter
illegal activities.

3. Relevant Statewide Goals and Benchmarks

State Goal #1: Increase and proactively initiate MBI criminal investigations to mitigate
unlawful trends identified throughout the Mississippi Area of Responsibility (AOR) in
support of all local, state, and federal law enforcement agencies.

Relevant Benchmark #1: A decrease in criminal activity and trends statewide might be
observed by increasing MBI criminal investigative support, personnel, information sharing,
educational awareness, and training initiatives to promote public safety further.

4. Overview of the Agency’s 5-Year Strategic Plan:

The external environment in the public safety sector is rapidly changing. Strategically, MBI
intends to responsibly implement investigative initiatives to respond to Mississippi
communities’ criminal trends. Therefore, we will continue to explore and identify resources
needed to effectively disrupt, deter, and mitigate criminal offenses through sound investigative
inquiries.

Within the next five years, we aim to increase professional training standards, create open
training environments to expand outreach efforts to the law enforcement community, increase
investigative support, educate and establish community partnerships, enhance transparency, and
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acquire technological advancements and training to proactively combat human trafficking,
violent crime, and other advanced criminal offenses.

5. Agency’s External/Internal Assessment

1) The emergence and rapidity of technological advancements in investigations and
criminal activity require the agency to maintain certified personnel that is equipped
to support criminal investigations.

2) The workforce shortage and increased casework frequency require the agency to leverage
liaison partnerships or identify untraditional hiring practices to support investigative
response and caseload.

3) Human trafficking trends and criminal offenses using technological advancements require
the agency to acquire more specialized equipment and training for personnel certifications to
properly investigate contemporary criminal technological trends used to evade law
enforcement intervention.

4) The increase in juvenile delinquency concerning violent crime and the use of firearms
requires the agency to provide additional workforce training and identify and establish
community partnerships to support community educational awareness and intervention
solutions to redirect potential offenders.

5) The national increase of homicides and other critical incidents by firearms nationwide
requires the agency to research offenses in Mississippi to identify commonalities to support
the strategic placement of agency resources to support enforcement intervention efforts. In
2024, the states with the highest total rates of gun-related deaths — counting murders,
suicides, and all other categories tracked by the CDC — included Mississippi (29.7 per
100,000 people), Louisiana (28.2), New Mexico (27.5), Alabama (25.9) and Montana (24.5).
The states with the lowest total rates included Massachusetts (3.7), Hawaii (4.5), New Jersey
(5.0), New York (5.3), and Rhode Island (3.1) (Information obtained from Statista).

6) The national increase in active shooting incidents requires the agency to acquire equipment
and conduct multi-agency cross-training to identify, interview, intervene, respond, arrest, or
eliminate individuals deemed capable of carrying out mass shootings in Mississippi.

6. Agency Goals, Objectives, Strategies, and Measures by Program for FY 2026 through
FY 2030:

Program 1: Officer-Involved Shootings (MS Code 45-1-6)
OBJECTIVE A.1.: Increase investigative capabilities and investigative staffing levels.

Outcome: Increase prompt and impartial investigative response to all officer-
involved shootings and critical incidents statewide.

A.1.1. STRATEGY: Standardize OIS investigations

Output: Number of trainings conducted and outreach initiatives to ensure impartial,
effective, and proficient investigations.

Efficiency: Proper staffing and investigative measures in all OIS critical incidents
could ensure a standardized approach to critical incident management and response.
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Explanatory: Provide uniform, impartial, and evidence-based findings in OIS
critical incidents.

Program 2. MBI District Investigative Units (MS Code 45-3-21)

GOAL A: Implement greater support initiatives for law enforcement agencies statewide to
detect, deter, mitigate, and investigate criminal offenses.

OBJECTIVE A.1: Proactively increase investigative operations and outreach efforts to local
jurisdictions.

Outcome: Increase agency presence by increasing operational initiatives
throughout Mississippi based on greater communication and transparency efforts
to support mitigating criminal trends identified as negatively impacting
communities most.

A.1.1. STRATEGY: Conduct cooperative law enforcement details with police and
sheriff’s departments.

Output: Number of agents presence within city and county limits.
Output: The number of operations conducted, and cases initiated.

Output: Total arrests or cases cleared.

Efficiency: Reduction in response times concerning calls to service and
establishing effective partnerships.

Efficiency: Increase in law enforcement presence to preserve public order.
Explanatory: Increase multi-jurisdictional support to assist law enforcement
agency crime-fighting capabilities and educational awareness.

Program 3: Training and Professional Standards (MS Code 45-3-21)
GOAL A: Ensure continuing education initiatives for all agents.
OBJECTIVE A.1: Ensure Agents receive educational and training support.

Outcome: Increase educational enrichment to all agents through periodic training,
practical exercises, and testing according to public safety sector-suggested best
practices as used nationally.

A.1.1. STRATEGY: To ensure qualified agents are accessible statewide.

Output: The number of training and educational events conducted quarterly.

Efficiency: Workforce investigative capabilities could be enhanced to ensure

knowledge productivity is shared and used through training to advance solvability

in criminal investigations statewide.

Explanatory: Increase criminal casework-solving capabilities and enhance state
law enforcement’s value, confidence, and legitimacy among stakeholders.
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GOAL A: Disrupt involuntary servitude statewide, prosecute offenders, and recover victims.

OBJECTIVE A.1: Continued grant funding on a state and federal level to support a proactive
Human Trafficking Unit.

Outcome: Increase resources to ensure a dedicated HTU is supported and capable of
deploying investigative assets to mitigate human trafficking proactively.

A.1. STRATEGY: Implement multi-jurisdictional task forces, education, and training.
Output: Operations conducted, and cases initiated.
Output: Total arrests.
Output: Total child/victim recoveries.

Efficiency: More investigative operations to mitigate human trafficking may enhance
the probability of decreasing involuntary servitude in the AOR and build greater
awareness of trends used by offenders to recruit and capture victims.

Explanatory: Increase awareness of human trafficking characteristics and ensure
efficient contemporary investigative techniques are used to conduct investigations
statewide to curtail involuntary servitude, recover and support victims, and arrest
offenders.

Program 4. Cold Case Unit (MS Code 45-3-21)

GOAL A: To increase the probability of solving cases deemed cold and bring justice to victims’
families.

OBJECTIVE A.1: Prioritize and dedicate a fully staffed investigative cold case unit.

Outcome: Increase routine and thorough reassessments of cold case files that could
potentially identify, locate, and interview persons of interest to bring closure to
dated criminal investigations.

A.1.1. STRATEGY: Deploy agents to generate informational leads to revitalize dated
investigations.
Output: Number of interviews and evidence reassessments conducted

Efficiency: A reduction in cold cases.

Explanatory: Revive an investigation that has not been resolved by obtaining new
information, re-examining archives, discovering or introducing new material
evidence, and creating profiles to uncover the identities of potential suspects
reasonably.

Program 5. Crime Scene Unit (MS Code 45-3-21)

GOAL A: Preserve investigative integrity of all crime scenes.
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OBJECTIVE A.1: Standardize evidentiary recovery efforts to support all investigations.

Outcome: Increase law enforcement agency support through enhanced preservation
techniques for crime scene integrity and evidence collection to assist the criminal
investigator’s ability to deduce, infer, verify, or corroborate crime scene specifics
throughout Mississippi to prosecute criminal offenders successfully.

A.1.1. STRATEGY: Deploy crime scene technicians statewide in all critical incidents.

Output: The number of scenes forensically processed and documented deemed
pertinent to advance criminal investigations.

Efficiency: Build the experience of the workforce and prevent or minimize crime
scene contamination through best-accepted practices.

Efficiency: Increased opportunities to advance criminal cases and assist prosecutorial
efforts in criminal proceedings by providing sound forensic technicians to provide
expert testimony in criminal investigations.

Explanatory: Preserve evidence according to scientific practices and provide expert
witness testimony to support prosecuting criminal offenders effectively.

Program 6. Forensics Unit (DFU) (MS Code 45-3-21)

GOAL A: Maintain a state of preparedness to respond, analyze, capture, recover, and preserve
electronic data.

Objective A.1. Serve the law enforcement community by offering digital investigative
resources performed by certified digital forensic examiners and conduct law enforcement
training.

Outcome: Increase law enforcement agency forensic analysis and evidence support in
criminal investigations through performing data recovery, identification, extraction, and
expert witness testimony.

A.1.1. STRATEGY: Assign, dedicate, and deploy certified investigators to support digital
evidence recovery in criminal investigations.

Output: The number of case support requests.
Output: Cases cleared.
Output: Data extractions performed.

Efficiency: Increase in electronic data capturing and preservation capabilities leading
to the successful prosecution of offenders.

Explanatory: Increase in multi-jurisdictional support through accepted -best
practices for data capturing and preservation, as provided by trained personnel with
investigative tools needed to advance criminal investigations having a
digital/technological nexus.
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OFFICE OF CAPITOL POLICE (717-00)

1. Comprehensive Mission Statement

The mission of the Office of Capitol Police is to enhance the quality of life for employees,
visitors, elected and appointed officials at state properties named in Sections 29-5-2 and 29-5-77 of
the Mississippi Code of 1972 as amended.

2. Statement of Agency Philosophy

The Office of Capitol Police is committed to maintaining the highest level of integrity and
professionalism in all its operations. Furthermore, Capitol Police will continue striving to improve
our working relationship and reputation with our partner agencies, while becoming a fully
functioning law enforcement entity.

3. Relevant Statewide Goals and Benchmarks

Statewide Goal #1: To provide protection of life and property for all State-owned buildings and
grounds within the Capitol Complex District.

Relevant Benchmark #1:
1) Number of recorded incidents
2) Number of auto burglaries
3) Number of business burglaries
4) Number of robberies
5) Number of motor vehicle collisions

Statewide Goal #2: To protect the safety of the public by providing timely and appropriate
responses to emergencies.

Relevant Benchmark #2:
1) Time of response to emergency calls
2) Time of response to non-emergency calls
3) Time of response to medical calls
4) Time to perform building checks

4. Overview of Agency S-Year Strategic Plan

Our agency transitioned from the MS Department of Finance and Administration to the
Department of Public Safety in FY22. This is an ongoing effort, combining all resources under
one agency to operate in a standardized and efficient manner.

The Office of Capitol Police plans to increase its law enforcement personnel over the next 2 years
(FY 25-26) by filling 75 vacancies (37 in FY25 and 38 in FY26) bringing our total number of
certified officers to 225. The additional manpower will increase manpower to the crime
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suppression unit (Flex team), increase patrol officers, add investigators, and supervisory personnel.
The flex team will work with local, state, and federal agencies to target crimes against persons and
saturate problem areas. We want to be prepared to respond quickly and efficiently to emergencies
occurring in the Capitol Complex District.

The Capitol Complex District encompasses 24 square miles and includes approximately 80 State
owned/leased properties. With increased staffing, we will implement evidence based proactive
measures to reduce crime and provide professional public services to enhance the quality of life
for everyone within the Capitol Complex Improvement District.

Capitol Police will combine their computer aided dispatch center with Mississippi Highway Patrol
and Mississippi Bureau of Narcotics. This will house 3-4 dispatchers under one roof during any
given shift. Dispatchers will be crossed trained to work together, which will enhance our call
talking abilities. CPD is preparing to be a fully functional 911 system for the CCID. We are also
working with DPS to create a mobile command center.

The Department of Public Safety will continue to request grant money for technological upgrades
for Capitol Police. This money will be used to outfit patrol vehicles with in-car cameras.
Additionally, funds will also purchase body cameras for officers, stationary and mobile cameras,
license plate readers (stationary and mobile), throughout the CCID, to enhance security and
investigative capabilities.

Renovations to the new Capitol Police Department are expected to be completed in early FY25,
formerly known as the Wright and Ferguson Funeral Home. Later in FY25, DFA will begin
preparing for the new phase of renovations to the east building on the same properties that will
house the new CCID courtroom and more Capitol Police personnel. The construction should take
approximately a year to complete once it begins.

DFA has already begun phase one of another project for Capitol Police which is located west of
the Capitol Police Headquarters. This project will be a parking lot that will be used for holding
seized or impounded vehicles and provide parking for people attending court. This parking lot
will also house a four (4) bay shop for Capitol Police to perform minor maintenance on fleet and
forensic processing of vehicles possessing evidence of crimes.

5. External/Internal Assessment
1. Significant increase in crime.

Increased events within the CCID (as Covid restrictions have been lifted) could
impact the need for additional manpower.

3. Retirement and shift realignment could severely affect the agency and its
ability to cover responsibilities.
4. Added technology could enhance quality of police response and performance.
5. The shortage of staff at the Jackson Police Department has increased our call volume.
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6. Agency Goals, Objectives, Strategies and Measures by Program for FY 2026 through

FY 2030

PROGRAM 1. Law Enforcement GOAL A: Expand law enforcement

OBJECTIVE A.1. Staff the officer vacancies made by attrition and retirement.

A.l.1

Outcome: Events and shifts adequately covered without excessive overtime.

STRATEGY: Attract and retain qualified employees.

Output: Attrition averted.
Output: Increased efficiency and frequency of patrols.
Output: Events are adequately staffed.

A.1.2 STRATEGY: Equip and train employees

Output: Increase officer confidence
Output: More tools to resolve situations
Output: Better protection of visitors, buildings, and district

A.1.3 STRATEGY: Increase size of the Flex Team (crime suppression team)

Output: Respond quickly and efficiently to emergencies occurring in the
Capitol Complex District (i.e., aggravated assaults, robberies,
burglaries, and organized crime).

A.1.4 STRATEGY: Increase size of patrol division

Output: Respond quickly and efficiently to emergencies occurring in the
Capitol Complex District (i.e., aggravated assaults, robberies,
burglaries, and organized crime). More efficiently patrol and
saturate high crime areas to reduce criminal activity. Maintain or
reduce response to all calls for service.

A.1.5 STRATEGY: Increase size of investigative division
Output: Create a more manageable case load for each investigator by

increasing the number of investigators working cases. Create a
more efficient on call schedule for each investigator.
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BUREAU OF NARCOTICS (718-00)

1. Comprehensive Mission Statement

Created by statutory authority in 1971, the Mississippi Bureau of Narcotics (MBN) provides the
public safety by reducing the availability of illicit controlled substances and diverted
pharmaceutical drugs. This reduction is accomplished through comprehensive statewide
enforcement initiatives that are supported by strategic planning and training. In addition, MBN
works with law enforcement (local/state/federal), prosecution entities (local/state/federal), and
regulatory agencies within the state and throughout the nation.

2. Statement of Agency Philosophy

MBN respects the constitutional rights of all persons to liberty, equality, and justice while it
safeguards lives and property. MBN protects the innocent against deception, the weak against
oppression or intimidation, and the peaceful against disorder perpetuated by violence emanating
from the illicit drug culture.

3. Relevant Statewide Goal and Benchmark

Statewide Goal #1: To provide for the public's health and safety by providing strategic overt and
covert narcotics enforcement efforts aimed at reducing clandestine drug distribution while
seeking fair and effective systems of justice. In addition, provide timely and appropriate
responses to emergencies and disasters.

Relevant Benchmark #1: Number of reported arrests for drug related violations per 100,000 of
population

4. Overview of 5-Year Strategic Plan

MBN's goal is to reduce the supply and demand of illicit drugs and diverted pharmaceutical drugs
through investigating organizations involved in activity that violates the Mississippi Uniform
Controlled Substance Act [see Miss. Code Ann.§ 41-29-159 (b)].

The agency's objective is to increase the identification and dismantling of drug trafficking
organizations through an increase in the number of arrests of individuals in violation of the
Mississippi Uniform Controlled Substance Act. MBN will utilize intelligence-gathering for the
purpose of initiating drug investigations, while sharing information with federal, state and local
law enforcement and regulatory agencies.

Over the next five years, MBN plans to hire and equip agents as listed below to:

» Expand MBN’s ability to make significant impacts across the state with the DPS Interdiction
Program. It will focus on all conveyances that are utilized to transport and smuggle
dangerous drugs and chemicals into Mississippi by land, water,